MuHu-seouHapsl 000 «TKb UHTEPCEPTH®HUKA»

Hamu 3akasdyuku YK€ XOpolo 3HAKOMbl C TpaAHWLUHWUOHHbBIMHU YCJIyraMH - OTKPBITbIMH CEMHUHAPAMU Y4e6HOTO LOEeHTpd, KOPIOPATHUBHbIM O6y3€HI/IeM )4
KOHCYJIbTHPOBAHHWEM. Tenepb AOIIOJIHUTEJ/IbHO MBI IIpeaJjiaraeM 60J1ee MOOUIbHbBIA BApUAHT OHJIaMH O6y‘{EHI/IH, KOTOprFI ITO3BOJIUT:

1) [lo3HaKOMUTBCA U B3ITh Ha BOOpYy?KeHHe pe3yJibTaTUBHbIE METOAUKH BHEAPEHUA TE€X UJIU MHbIX MHCTPYMEHTOB YIIpAaBJIECHHA, OTpa6OTaHHbIe HaMH Ha MHOT'HUX
IIPpOEKTaX;

2) YcablaTb MHEHHE U MOJIYYUTh MPOQeCCHOHANBHBIA COBET BEAYIIET0 MUHH-BeGHUHAPA;
3) «IllpokavaTb» HaBBIKU, HYXKHbIE JIJIs1 Balel ycrnenHo# paboTsl;

4) Tlorpy3uTbcs B abCOIIOTHYIO HOBYIO I/ Bac TeMy ¥ 32 04eHb KOPOTKHM MPOMEKYTOK BpeMeHHU MOHATDb CYyTh UHCTPYMEHTA YIIPaBJIeHUS U JJa/IbHeHA TN
MOPs/I0K e CTBUM;
5) TloHATH OTpac/JeBy CHENUPUKY U TPEOOBAHUS MPEANPUATHI B YaCTH UCI0JIb30BAaHUSI UHCTPYMEHTOB U METO/IOB YIIPaBJIEHHS;

C mporpaMMaMu MHHH-BeGHHAPOB U UX BEAYIIMMHU MOKHO I03HAKOMUTBCS Ha HalleM caiiTe B pazgene « MUHV-BEBMHAPDI» 1160 1o cchliKaM U3 JAHHOTO
JloKyMeHTa. Mbl 6yZileM o4eHb pa/ibl BalleMy akTHBHOMY y4acTHIO B MUHH-Be6HHapax!

CTtouMoCThY,
Tema PykoBoauTeb IIpoAo0/KUTEILHOCTD e

YaydineHue GU3HeC-IPOLECCOB
1 neHb
» || OneHKa 3pesIoCTH npouecca Tarapun M.P. . 10500
(6 AMCTAaHLIMOHHBIX «OHJIANH» YaCOR)
1 neHb
» | YopaB/ieHHe nNpoLueCCHBIMU PUCKAMH Carapun M.P. . 10500
(6 AMCTAaHLIMOHHBIX «OHJIAWH» YaCOB)
., . 1 neHb
» | CnenuaIbHBIN NPOLECC UJIU HEe CllelHaIbHbIN? HUcaes C.B. . 9900
(6 AMCTAaHLIMOHHBIX «OHJIAWH» YaCOB)
1 neHb
» | Kak opraHu3oBaTh IOCTOSIHHOE yJIy4lleHre 6u3Hec-npoueccoB | Kosbipes /LA . 9900
(6 ANCTAaHLIMOHHBIX «OHJIAWH» YacOB)
> Kak pa3pa6oTaTh AOpOXKHYI KapTy pa3BUTHUSA GU3HEC- Kosbimes LA 1 neHb (6 UCTAHIIMOHHBIX KOHJIANHY 9900
NpoLEeCcCOB ~  |[4acos)
. 1 neHb
» | Kak ynpaB/iiTh OpraHu3anueil Ha OCHOBe MUHU-0M3HECOB Kosgipes /LA. . 9900
(6 AMCTAaHLIIMOHHBIX «OHJIAMH» YaCOB)
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CTOMMOCTB*,
Tema PykoBoauTeib IIpoAo0/IKUTEILHOCTD e

Ilesienos1araHue U cMCTeMa MOTHBAILlUU

e-mail: seminars@icgrp.ru, calT: www.icgrp.ru

1 neHb
KPI - cucrema 1es1ienoJiaraHus ¥ MOTUBaIlUU OBuapeHko A.B. A N 9900
(6 IMCTaHLIMOHHBIX «OHJIAHH» YacoB)
Kak opraHusoBaTh npounecc noja4yy ¥ BHeJApeHus Kosbipes LA 1 neHb 9900
panOHa/IbHBIX peAJI0KeHU N = (6 AMCTAaHLIMOHHBIX «OHJIAMH» YaCOB)
I/IH)KeHeprle MEeTOAbl U HHCTPYMEHThDI YJIYUYIICHUA
SPC 6e3 oliM60K (TUNIUYHbIE IP0O6JIeMbl IPU BHEAPEHUHU U 1 neHE
npuMeHeHUM MeToAMKHU SPC «CTaTUCTHYECKOe ynpaBJ/IeHHe Hcaes C.B. A . 9900
(6 AMCTAaHLIMOHHBIX OHJIAWH» YaCOB)
npoueccaMm» U CoCo6bI UX pelIeHA)
CoBpeMeHHbIe UHCTPYMEHTbI KayecTBa: npuHuun «lllectb curm Tananai AM 1 neHb 9900
«MoTOpOJibI», MIPOBEPKA rUNOTE3, perpecCHOHHbIA aHA/IU3 I (6 AMCTAHIIMOHHBIX «OHJIANH» YacOB)
CoBpeMeHHbIe HHCTPYMEHTbI KayeCTBa: IVIAaHMPOBaHUe . 1 neHb
p py p Tananait AM. A 3 9900
3KcnepumMmeHTa, Meto/ bokca-YuicoHa, metroa Taryru (6 AMCTAaHLIMOHHBIX «OHJIAMH» YaCOR)
JKoHOMUKA KauecTBa: noaxos PAF (npeaynpexaeHue, oeHKa . 1 neHb
oaxos PAF (mpeaynpesicaerme, onetia, Tananaii AM. A ) 9900
oTkas3), noaxoj ABC (activity based costing) (6 AMCTAaHLIMOHHBIX «OHJIANH» YaCOB)
Opranusanusa pa6ot no APQP (m1aHupoBaHUe KayecTBa 1 zeHD
nepcneKTUBHOM NPOAYKIMHM U IUIAH ynpasyeHus). OT Teopum K Ilonos C.IL. A . 9900
(6 AMCTAaHLIMOHHBIX «OHJIANH» YaCOR)
NpaKTHKe
dopmupoBanue nanku PPAP (mpouecc corsiacoBaHus Momos C.T 1 neHb 9900
NMPOMU3BOACTBA YacTH). OT TEOPHH K IPAKTHKE - (6 AMCTAaHLIMOHHBIX «OHJIAMH» YaCOB)
000 «TKB UHTEPCEPTU®HKA»: r. MockBa, y/1. ApxuTekTopa Biacosa, 4. 33, Ten: +7 (495) 308 9930, +7 (495) 308 9931 Ctp.2 u3 5
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CTOMMOCTB*,
Tema PykoBoauTeib IIpoAo0/IKUTEILHOCTD e

IIpumeHenue metoauku QFD (cTpykTypupoBaHue GQyHKIMHA

1 neHp

e-mail: seminars@icgrp.ru, calT: www.icgrp.ru

Homnog C.I. . 9900
KauecTBa). OT TeoOpuM K NpaKTHUKe (6 AMCTAaHLIMOHHBIX «OHJIAMH» YaCOB)
Kak ynpaB/i1Tb HeCOOTBEeTCTBUAMM B IPOAYKIMH U NpoLeccax Kossipes JLA. 1 newp . 9900
(6 IMCTAaHLIMOHHBIX «OHJIAaWH» YacOB)
1 neHp
8D - MeTOAMKA YyCTPAaHEeHHUs IPOGIeM OByapeHko A.B. . 9900
(6 IMCTaHLIMOHHBIX «OHJIAHH» YacoB)
JPPeKTUBHBIA MHCTPYMEHT ylipaBieHUuss «KMOHUTOPHUHT- Momos C.T 1 neHb 9900
OHJIaliH». OT TEOPpHUH K NPAKTHKe T (8 AMCTAHLIMOHHBIX «OHJIAHH» YaCOB)
OneHka puCKOB
Ouenka npodeccuoHaIbHbIX PUCKOB (PUCKOB AJIsl 340POBbA 110
i pod P (p A 3R0P Farapug MP,  [LACHP ) 10 500
pa6éo4yuM MecTam) (6 AMCTAaHIIMOHHBIX «OHJIANUH» YaCOR)
HHCcTpyMeHTHI «bepexX/JMBoro npou3sBoACTBa»
2 nHA
LEAN npocTBhIM A3BIKOM OByapenko A.B. (12 gucTaHIMOHHBIX OHJIAMH» 18 500
4acoB)
2 nHA
VSM - I0TOK CO3aHUs LEHHOCTU OBuapeHko A.B. (12 AMCTAaHLIMOHHBIX «OHJIAHH» 18 500
4acoB)
2 JHS
Komanpaoo6pasoBanve B LEAN- e, HpUHIUIBI, pe3yJIbTAaThI OByapeHko A.B. (12 AMCTaHLMOHHBIX «OHJIANH» 15500
YacoB)
1 nenp
5S - cucTremMa panOHA/IBHOTO NOCTPOEHUs Pa604uX MecT OByapenko A.B. o 9900
(6 AMCTAaHLIIMOHHBIX «OHJIAMH» YaCOB)
1 neHp
Busyasiusanus - oco6as poas B LEAN OBuapeHko A.B. . 9900
(6 AMCTAaHLIMOHHBIX «OHJIAMH» YaCOB)
000 «TKB UHTEPCEPTU®HKA»: r. MockBa, y/1. ApxuTekTopa Biacosa, 4. 33, Ten: +7 (495) 308 9930, +7 (495) 308 9931 Crp.3u3 5
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CTONMOCTB*,
Tema PykoBoauTeib IIpoAo0/IKUTEILHOCTD e

1 ne
Poka-Yoke, BcTpoeHHOe Ka4yeCcTBO OByapenko A.B. ACHB 9900
(6 IMCTAaHLIMOHHBIX «OHJIAWH» YacOB)
. . 1 neHb
» | Kaiia3eH - cucTeMa NOCTOAHHBIX YJIy4YLIeHUHN OByapeHKo A.B. . 9900
(6 IMCTaHLIMOHHBIX «OHJIAHH» YacoB)
» | CranaapTU3aUMA - MHCTPYMEHT PUKCcal MU yay4lleHUu OByapeHko A.B. 1 newp . 9900
(6 IMCTaHLIMOHHBIX «OHJIAHH» YacoB)
1 genp
» || SMED - 6bIicTpble NepeHa IaJKU OBuapeHko A.B. . 9900
(6 IMCTAaHLIMOHHBIX «OHJIAHH» YacoB)
N TPM - ToTa/IbHOE 0GC/IY>KUBaHHE 000 OBaHUA UIH
» y pyA OByapeHko A.B. 1 newp . 9900
«Toponucs [lomoys Mamrnue» (6 AMCTAaHLIMOHHBIX «OHJIAMH» YaCOR)
Co3aHMe CUCTEM MeHeAKMeHTa
4yeM U Kak BHepaTb CMK B opraHusanusx MUKpO, MaJIOr0 U
> 3aue a eap C opraHusar, po, MmaJjioro Kosbibes JLA. 1 neHb § 9900
cpeJHero 6M3Heca (6 AMCTAaHLIMOHHBIX OHJIAWH» YaCOB)
1 genp
» || Kak opranusoBaTh npoekT BHegpeHusda CTO 'asmpom 9001 Ko3sbipes /LA. . 9900
(6 AMCTAaHLIMOHHBIX «OHJIANMH» YaCOB)
1 genp
» | Kak opranusoBaTh npoeKT BHegpeHus I1SO 9001 Koseipes /LA o 9900
(6 ANCTAaHLIMOHHBIX «OHJIAWH» YacOB)
BHyTpeHHUHM ayAUT CUCTEM MEHeJ)KMEeHTa
> Kak oprannsoBaTh BHYTPEeHHHMH ayAUT, 400aBIAIOLIMA Kosbipes JLA. 1 neHb ) 9900
||| LEeHHOCTh Rosuepen /LA, (6 AMCTAaHLIMOHHBIX «OHJIANMH» YaCOR)
» | Kak moAroToBUTH KOMaHAy BHYTPEHHUX ayUTOPOB Koseipes /LA 1 genb o 9900
(6 AMCTAaHLIMOHHBIX «OHJIANMH» YaCOB)
» | KoMMyHUKanuAa B Ipouecce BHYTPEHHUX ayAUTOB Hcaes C.B 1 newp 9900
y 1 pon yTp yA = (6 IMCTAaHLIMOHHBIX «OHJIAWH» YacOB)
HHCTpyMeHThI MeHeKMeHTa KayecTBa ¢ nomoubio EXCEL
I'mcrorpammsl, guarpamma Il TO, [I[poBepka runoTes H .
|- crorpa ! ZE, arpaMma tiapeTo, lIpoBepka oTes Ha ®egoTtos B.B. 4 NYMCTaHIMOHHBIX «OHJIAMH» Yaca 7500
HOpMaJsibHOCTB", PpK, ppm
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CTONMOCTB*,
Tema PykoBoauTeib IIpoAo0/IKUTEILHOCTD e

KOHTpOJIbeIe KapTbl ®epoToB B.B. 4 IMCTAaHIMOHHBIX «OHJIAWH» Yaca 7500
CpaBHeHHe JABYX BbIGOPOK (HenmpepbIBHbIE U JUCKPETHbIE .
p ABYX pox ( pep A p degotos B.B. 2 IUCTAHLIMOHHBIX «OHJIalH» Yyaca 4000
JAAHHbIE)
HenapameTpnquKne MeTOoAbI AJIA 06p360TKﬂ Ka4YeCTBE€HHbIX
JAHHBIX (TabJMLbl CONPSKEHHOCTH 2 X 2; KpuTepuid MakHUMapa;
ko3¢ dunrenT CnupMeHa; Kputepuil Basbja; kputepuih MaHHa - YUTHUY; Depnotos B.B. 4 NUCTaHLMOHHBIX «OHJIAMH» Yaca 7500
ananus Kpackesa Yosuica; KpuTepui 3HakoB; aHanus ®pugmana;
KpuTtepuit KokpeHa)
PerpeccuoHHbIN aHA/IU3 degortos B.B. 2 JUCTAHLIMOHHBIX «OHJIaWH» Yyaca 4000
AHa/u3 Ha CEpUMHOCTD denoToB B.B. 2 IMCTaHLIMOHHBIX «OHJIalH» Yaca 4000
MeTtopa "MoHTe-KapJsio" B MeHeJ)KMeHTe PUCKOB ®epnoToB B.B. 4 MUCTaHLMOHHBIX «OHJAWH» Yaca 7500
1 neHb
MSA degortos B.B. A . 9900
(6 IMCTaHLIMOHHBIX «OHJIAaHH» YacoB)
ITapHoe cpaBHeHHe ®epotoB B.B. 2 TUCTAHLMOHHBIX «OHJIAHH» Yaca 4000
BbI60pOYHBbIN NPHEMOYHbIA KOHTPOJIb, 00'bEM CJAYYAMHOM .
p p p ’ y depoTos B.B. 4 JUCTAaHLMOHHBIX «OHJIAMH» Yaca 7500
BbIOOPKH
Ol.leHKa YPOBHA 3p€JIOCTHU MpoLeccoB -
degortos B.B. 2 JUCTAHLMOHHBIX «OHJIAMH» Yaca 4000
o FOCT P MCO-M3K 15504 ACTAMT
OueHKa KOpIOpaTUBHOM KYJIbTYpPbl degoTtoB B.B. 2 IUCTAHIIMOHHBIX «OHJIAWH» Yaca 4000
IIcuxosoruvyeckue tunbl no moaeasam MBTI u U. Aau3seca denoToB B.B. 2 IUCTaHLIMOHHBIX «OHJIalH» Yyaca 4000
MoTHBaLMOHHBIN NpodH/IbL PAGOTHHKA ®epoToB B.B. 2 IUCTAHLMOHHBIX «OHJIAHH» Yaca 4000

* H/IC He o6JiaraeTcs

BaumaHnue! Bce ceMuHapbl NPOBOAATCA OHJIANH B dopMaTe BeGUHAapa.

KonTakTHOoe Jinno - Crapiuii Mmenepxep OPuK YepHeimeBa Osibra HukosiaeBna, Tesedon +7(495) 308 9930, e-mail: Seminars@icgrp.ru

000 «TKB HHTEPCEPTH®HKA»: r. MockBa, ys1. ApxuTekTopa Briacosa, 4. 33, Ten: +7 (495) 308 9930, +7 (495) 308 9931
e-mail: seminars@icgrp.ru, calT: www.icgrp.ru
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