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NOACHUTENBbHAA 3AMNMUCKA

[ononHutensHaa npodeccnoHanbHaa nporpaMmma nosblweHns kBanudukaummn «lMepenopn-
roToBKa BHYTPEHHUX ayaAUTOPOB C yyeTom paspaboTtok rpynnbl TK 176 n IAF no npaktuke
npoBeneHnsa ayauta Ha coorBeTcTBue I1ISO 9001:2015/TOCT P UCO 9001-2015» (nanee —[lpo-
rpamma) paspabotaHa cneumanuanpoBaHHbIM CTPYKTYPHbIM OBpasoBaTesfibHbIM noapasgeneHnem
«Y4yebHbin ueHtp OO0 «TKE MHTEPCEPTU®UKA» (mnanee — Y4yebHbI LEHTP). AKTYyanbHOCTb
AaHHou lMporpammbl obycnosneHa pacTywumu TpeboBaHMsaMU K NpodeccroHansHON AeaTernbHo-
CTW pyKOBOOMUTENEN N CeunanmcToB, OTBETCTBEHHbIX 3a:

e paspaboTKy, nccriegoBaHne, BHeAPEHNE U COMPOBOXAEHME B OpraHM3aumax BCcex Bu-
[0B AeATenbHOCTU N Bcex (hOpM COBCTBEHHOCTM CUCTEM yNpaBreHUsl Ka4eCTBOM, OX-
BaTbIBalOLLMX BCE NPOLIECChI OpraHM3aLmm, BOBEKaLWUX B AeATENbHOCTb N0 NOCTO-
AHHOMY YFNyYLIEeHUI0 KavyeCTBa M HanpaBfieHHbIX Ha MOBbILEHWE KOHKYPEHTOCNOCob-
HOCTUW OpraHusauuu;

e nosbleHne 3PPEKTUBHOCTM OEATENBHOCTU OpraHu3auui nytem paspaboTku u yco-
BEPLUEHCTBOBAHMSA X NPOLECCOB Y aAMUHUCTPATMBHbIX PErfiaMeHToB, B TOM Yuche C
NCNOSIb30BaHMEM COBPEMEHHbIX MH(OPMALMOHHbBIX U TENEKOMMYHUKALNOHHbIX TeX-
HOJ10ruN;

e obecne4veHne BbiNycka (NOCTaBKM) NPOAYKLUK, COOTBETCTBYIOLLEN TpebOoBaHMSAM HOp-
MaTUBHbIX JAOKYMEHTOB M TEXHUYECKUX YCMOBUKW, YTBEPXKAEHHbIM obpasuam (3Tano-
HaM), MPOEKTHO-KOHCTPYKTOPCKOW N TEXHOSTOMMYECKOWN AOKYMEHTauuu;

e noATBEPXAEHNE COOTBETCTBUSA (DAKTUYECKUX XapaKTepUCTUK npoaykuumn (ycnyr) Tpe-
BGoBaHNSAM MeXayHapoAHbIX N HAUWOHaNbHbIX CTaHAAPTOB, TEXHUYECKUM YCIOBUAM U
WHBIM HOPMATUBHBLIM AOKYMEHTAM, AENCTBYIOLLMM Ha MUPOBOM PbIHKE UM B CTPaHE;

e MpoBefeHVEe He3aBUCUMMbIX BHYTPEHHUX NPOBEPOK U KOHCYNbTauuin N0 BONpocam Ha-
AEXHOCTU U 3PPEKTUBHOCTU (PYHKLUMOHMPOBAHUS CUCTEM YNpaBIieHUs pUCKaMu,
BHYTPEHHErQ KOHTPOMSs, KOPNoOpaTUBHOIO YrpaBreHns, onepaunoHHON OesTenbHOCTH
N UHPOPMALMOHHBLIX CUCTEM OpraHu3auuu, C Uenblo OOCTMXKEHUA CTpaTernyeckmx
uenen - opraHmsauun; obecneyeHust LOCTOBEPHOCTM MHGOpMauMM O (PUHAHCOBO-
XO3AUCTBEHHON OEeATEeNbHOCTU OopraHmM3aunn; 3dEeKTUBHOCTM U pe3yribTaTUBHOCTU
AEedTenbHOCTM OpraHM3auumn; COXPaHHOCTU aKTMBOB OpraHumsauun; COOTBETCTBUS
TpeboBaHNAM 3aKOHOAATENbCTBA U BHYTPEHHNX HOPMAaTUBHbLIX aKTOB OpraHmn3aunmn.

Mporpamma n y4ebHO-MeToaNYECKME MaTepuanbl y4nTbIBaOT 3aKkoHogaTenbHble TpeboBaHus Poc-
curckon denepaumm B obnactn obecneyeHns kayecTsa NpoAyKLMN, NPOLECCOB U CUCTEM, a TaKke
TpeboBaHnsa MexayHapoaHbix ctaHgapToB cepum ISO 9000 k cnctemam MeHeLKMeHTa KavecTBa
opraHusauuu.

1. KaTteropuu cnywarenen:
- PYKOBOAUTENM U CNeumnanncTbl, OTBETCTBEHHbIE 3a NPOBeAEeHNe BHYTPEHHUX ayauUTOB.
- PYKOBOAMTENU cCneunanmns3vpoBaHHbIX (MPON3BOACTBEHHO-3KCMNNyaTauMOHHbIX) nogpasae-
neHun (cnyx6) B NPOMbILLNEHHOCTU;
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- HXXEHepPbl-MeXaHVKN N TEXHOMOIM MaLUMHOCTPOEHUS, cneunanncTbl B 06nacTn TEXHUKY;

- MHCNEeKTOopbI N0 6e30MacHOCTU, 30paBOOXPAHEHMIO U Ka4eCTBY (TPAHCMOPTHbLIX CPEACTB,
NPOM3BOLCTBEHHbLIX NPOLECCOB U NPOAYKLMW);

- pykoBoauTeNu B 06nactu onpeaeneHns normTukn U NNaHMpoBaHUA OeATeNbHOCTH.

- aHanNUTUKN CUCTEM YNpaBIieHUs N OpraHu3aumnu;

- pyKkoBogMTENN nogpasaeneHni (ynpaensowmne) B obpabatbiBarowent NpOMbILLNEHHOCTH;

- PYKOBOAUTENM crieunann3npoBaHHbIX (MPON3BOACTBEHHO-IKCMNNyaTaUMOHHbIX) nogpasae-
neHun (cnyx6) B NPOMbILLNIEHHOCTU;

- MHCNEKTOopbI N0 6e30MacHOCTU, 34paBOOXPAHEHMIO U Ka4eCTBY (TPaHCMOPTHbIX CPEACTB,
NMPON3BOACTBEHHbIX NPOLECCOB Y NPOAYKLUNN);

- UHXEHepbl-MeXaHUKN U TEXHOSOMM MaLlMHOCTPOEHUS;

- cneumnanucTbl NO KOMMbOTEPaM;

- 9KOHOMWUCTbI, Byxrantepbl U cneumManncTbl N0 (PUHAHCAM U KpeauTy.

2. Uenu lMNMporpammbl: COBEPLUEHCTBOBaHNE U NpnobpeTeHne HOBbIX KOMNETEHLUNN, HEOBX0aNMbIX
Obyuvatowemyca ansa ynydweHns ero npodeccMoHanbHON AESATENbHOCTM B paMKax MMELLEncs
KBanudunkauymm:

- NpoBeAeHne BHYTPEHHEN ayauTOPCKON NPOBEPKA. U (M) BbINOMHEHWE KOHCYNbTaLUMOHHOIo
npoeKkTa B cocTase rpynnbil;

- MeTOONYECKOE COMPOBOXAEHWE AEATENbHOCTU CNYX0bl BHYTPEHHEro ayauTa;

- PYKOBOACTBO BbINOMHEHMEM NfaHa paboThkl Cnyx0bl BHYTPEHHEro ayauTa;

- ynpasneHue (pykoBoACTBO) CNyX601 BHYTPEHHEro ayanTa;

- opraHu3aums u ocyliecTerneHe paboT No NoATBEPXKAEHNIO COOTBETCTBUS KOHKYPEHTOCHMO-
COOHbIX NPOAYKUMN 1 YCAYT N CUCTEMbI YAPaBEHUS1 KA4YEeCTBOM;

- opraHm3aumsa paboT No NOBbLIWEHMIO Ka4eCcTBa NPOAYKUMM B OpraHn3aunm;

- ayouT OeaTenbHOCTN B paMKkax Kpocc-(pyHKLUMOHaNbHOro NpoLecca opraHnsauumn unu ag-
MUHUCTPATMBHOIO perfiameHTa opraHm3aumm;

- ayguT CUCTEMBbI MPOLIECCHOTO yNpaBneHns opraHm3aumnm Ha cooTBeTcTBne TpeboBaHUAM U
LenesbIM NokasaTensaM-opraHm3auunuy,;

- opraHu3aums pa3paboTku, BHeOPEHUS U CONPOBOXAEHNA CUCTEMbI YIPaBIEHUS KA4eCTBOM
NPOAYKUUN N YCNYF B OpraHmu3aummu.

3. Mpwu paspaboTke lporpamMmmbl yuuTbiBanucb npodgeccmoHanbHble cTaHpapThbl (nanee —
nc):

HaumeHoBaHue lNC PernctpaumoHHbIN HOMEpP U [laTta BBegeHue B gencreme
Koa nc
1 2 3
BHyTpeHHUn ayautop Kon 08.010, peructpauuoHHbin | 24 uoHa 2015r.
Homep 441
CneunanucT no kadecTBy NpPoaykK- Koa 40.062, peructpaumnoHHbii | 26 Hos6psa 2014 T.
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Lun

Homep 250

CneunanucT no npoLeccHoMy
ynpaBreHuto

Koa 07.007, PeructpaumoH-
HbIN HOMep 1138

17 anpens 2018r.

Cneuuanuct no TEXHNYECKOMY KOH-
TPOIk Ka4vecTBa npoaykunm

Koa 40.010, pernctpaunoHHbIn
Homep 31

21 mapTta 2017r.

Cneumnanuct no ceptTudukaumm npo-
AyKUUM

Koa 40.060, pernctpaunoHHbIn
HoMep 247

31 okTa6p4a 2014r.

Cneunanuct no obecnevyeHuto Kade-
CTBa B OpraHuM3aLmsx, ocyLLecTB-
NALWNX eaTenbHOCTb B 06nacTu
MCNonb30oBaHUsi aTOMHOW 3HEPrum

Koa 24.065, pernctpaunoHHbIn
Homep 602

28 okTa6pa.2015r.

CMEUMANNCT MO YIMPABJIEHNIO
KAHECTBOM B ABUACTPOEHUN

Koa 32.008, pernctpaunoHHbIn
Homep 802

22 pnekabpsa 2015 .

4. MnaHupyeMble pe3ynbTaTbl 06Gy4YeHUA:

B pesynbtarte OCBOEHUS [Mporpammbl Obyuatowmics OOJTKEH npnobpe-
CcTn/ycoBepLUEHCTBOBATL Clieayrowme 3HaHUSA N YMEHNUS:
MpodeccnoHanbHbIe KOMNETeHUMU, Ha pa3BUTUE KOTOpPbIX HanpaB- | HaumeHo- Homep pasge-

pUCKamMn Wn BHYTPEH-
HEero KOHTponsi.
OcHOBHble 3akoHOAa-
TenbHble U HOpMa-
TUBHbIE npaBoBble
aKkTbl, OTHOCALLMECH K
obnactam ayauTa.
MpuHUMNbI OpraHusa-
UMn 1 NOopsaoK PyHK-

cyeT (noacuyeT), nog-
TBEPXOEHUE), aHanu-
TMYeckne npoueaypbl
(aHann3 drHaHCOBbIX
N He(UHAHCOBbIX KO-
addmUneHToB, CTa-
TUCTUYECKUI aHanus,
CpaBHeHue akTnye-
CKMX W MNSI@aHOBbIX MO-

neHa NMporpamma BaHue, Kop | na y4ebHoro-
HanmeHoBaHwue 3HaHus YMmeHus OT®d/ Td wn | TemaTnyeckoro
KoMMeTeHunmn ypoBeHb nfaHa Mpo-
KBanuduka- | rpaMmmbl
uun, co-
rnacHo NC
1 2 3 4 5
lMpoBeneHue MexayHapogHble BoinonHaTb npoueay- | BHytpennun | 1, 2; 3; 4; 5.
BHYTPEHHEN  ay- | NnpodeccuoHanbHble | pbl TECTUpPOBaHUA | ayauTop. Homep  ynpax-
OMTOPCKOI  Mpo- | .cTaHAapTbl BHYTpeH- | (onpoc (3anpoc), Ha- | Kog: A/01.6; | HeHwi: ¢ 1no 5
BEepKM B COCTaBe | Hero ayauta. 6niogeHne (ocmoTp), | YpoBeHb Homep Bonpoca
rpynnbl MexayHapogHble npoeepka (MHCNEKTU- | KBanmMduka- Tecta: ¢ 1o 34
KOHUENuMM u CTaH- | poBaHWe), NOBTOPHOE | unu 6.
AapTbl  ynpaBneHus | BbINOfIHEHME, nepe-
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UMoHMpOBaHUsa  BuU3- | KazaTeneu, TpeHa-
Heca (Buaa fgesaTtenb- | aHanus), NMbo ux co-
HOCTW), OunsHec- | YeTaHUs C MCNOMb30-
MoZenu, NpoueccoB U | BaHMEM NPOrpaMMHO-
npouenyp opraHusa- | ro obecneyeHus ans
Lun. uenen BHYTPEHHEro
ayauta nnm 6e3 Hero.
MpumeHsaTb B paboTe
3aKOHbl, NoA3aKOH-
Hble aKTbl M NokKanb-
Hble  HOpMaTUBHblE
aKkTbl OpraHu3auuu.
AHanunaupoBaTtb n
OUueHuBaTb  UHQOP-
Mauuio, BbISIBNSATH
NPUYMHHO-
CneacTBEHHbIE CBA3M,
Aenartb BbIBOAbI.
lMpoBeaeHune OcHoBHble 3akoHopga- | NogroToBka npo- | BHyTpeHHun | 1; 2; 3; 4; 5.
BHYTPEHHEN ay- | TeNbHble W HOPMa- | rPaMMbl  BHYTPEHHEWN | ayauTop. Homep  ynpax-
ONTOPCKOW  MpO- | TUBHbIE NpaBoBbIe. | ayAUTOpCcKON NpoBep- | Koa: B/01.7; | Hewnii:c 1 no 5
BEpKM CaMOCTOS- | aKTbl, OTHOCSLLMECS K | KW, BKIOYatoLen Le- | YpoBeHb Homep Bonpoca
TenbHO UNu B co- | obnacTtam ayguta. nn, obbem 3ajad, | KBanudpu- Tecra: ¢ 1o 34
cTaBe rpynnbl OcCHOBbI TEOpuW KOM- | CPOKKW, pacnpegene- | kaumm 7.

MYHMKaLWK,
MOTUBALINW.

Teopum

HWe pecypcoB, Xapak-
Tep n obbem npoue-
Ayp BHYTpEeHHero ay-
auta gna  goctumxe-
HUS Lenen BHYTPEeH-
Heu ayauTopcKou
nposepkn.  NaoeHTtu-
dukauns n  oueHka
pUCKOB ob6bekTa
BHYTpEHHero ayauTta
(6usHec-npouecca,

npoekTa, nporpaMmmbl,

nogpasgeneHus).
MpoBognTb NHTEp-
BblO, MNEPEroBopbl W

OCyLWlecCTBIIATb MAUCb-
MEHHYIO KOMMYHWKa-
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L.
dopmupoBaHue  ay-
ANTOPCKOW BbIBOPKKM C
NCnonb30BaHMEM
nporpammHoro obec-
rneyeHunsa Ana uenen
BHYTPEHHEro ayguta
mnn ©0e3 Hero ans
npoBeaeHnst  npoue-
Ayp BHYTPEHHero ay-
auTa c uenbk nony-
YeHns  ayauTOPCKUX
AokasaTenbCTB.
[lokymeHTupoBaHune
pe3ynbTaToB BbINOS-
HeHus npoueayp
BHYTPEHHEro. -ayauta
B paboyux. AOKYMEH-
Tax C WCAONb30BaHU-
em NporpaMmmMHoOro
obecneyvyeHuns ans
Lienen  BHYTPEHHEro
ayguTa unm 6e3 Hero.
ObcyxaeHne pesynb-
TatoB BHYTPEHHEN
ayauMTopcKon nposep-
KA C YNOSIHOMOYEH-
HbIMM npeacTaBuTe-
namm obbekTa BHYT-
pPEHHero ayguta
(6usHec-npouecca,
npoekTa, NporpaMmmsl,
nogpasgeneHus).
CamocTodarenbHas
unu B cocTaBe rpyn-
Nbl NOAroTOBKa OTYe-
Ta no pesynbTatam
BbIMONTHEHUS BHYT-
peHHen ayauTopCKom
NPOBEPKN, OCHOBaH-
HOro Ha AOCTaTO4YHOM
obbeme  HagexHowm,
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OoTHOCcALWeNca K geny
nonesHon WHdopma-
L.

lMpoBeaeHne  MOHMU-
TOpWHra JencTBumn
(kOoppeKTMpyLLMX
Mep) pyKoBOAUTENEN
opraHusaumn, npeg-
NPUHUMAaEMbIX NO pe-
3ynbTaTtaMm BHYTPEH-
Heun ayauMTopcKom
NPOBEPKN.

Paspabotka Mme-
TOOMKN MIlaHMpo-
BaHUA  gesTerb-
HOCTH cnyx6bl
BHYTPEHHEro ay-
anta

MexayHapoaHble
npodeccnoHarnbHble
CTaHAapTbl BHYTPEH-
Hero ayauTa.
MeToankn nnaHupo-
BaHUs OeATeNbHOCTU
CNyXbbl BHYTPEHHEro
ayauTa.

PaHxuposaHne dak-
TOPOB pUCKa 1 OLEHOK
PUCKOB OpraHu3auuu
ans  opmMmpoBaHns
PUCK-
OPUEHTUPOBAHHOIO
nnaHa paboTbl Cryx-
Obl “BHYTPEHHErNO ay-
anTta.
PanxunpoBaHne o06b-
eKToB ayguTta o
YPOBHIO PUCKOB U C
y4yeTom AONOSHU-
TenbHbIX haKTOPOB.
dopmnpoBaHme nna-
Ha paboTbl CnyxXobl
BHYTPEHHEro ayguta
Ha OCHOBe pesynbTa-
TOB  paHXMpOBaHUS
obbekTOB ayauta u
3anpocoB pyKoBOAM-
Tenem n coseta au-
PEKTOPOB  oOpraHu3a-
LunKn, BHECEHWE u3ame-
HEHUN (YTOYHEHUI).
dopmupoBaHue nna-
Ha-rpachmka paboTt un
oooxkeTa cnyx6bl
BHYTPEHHEro ayguTa,
BHeceHVe W3MeHeHUN

BHyTpeHHMI
ayauTop.
Koa: C/01.7;
YpoBeHb
KBanudwu-
Kauumn 7.

1, 2; 3; 4; 5.
Homep ynpax-
HeHun: c1no 5
Homep Bonpoca
TecTta: ¢ 1 no 34
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B TPEHWHI W 1 KOHCYNbTauuMmn ana 6usHeca welegrury
(yTOYHEHUN).
Paspabotka Me- | MexayHapoaHble Paspabotka u pery- | BHytpeHuun | 1; 2; 3; 4; 5.
TOA0SI0rMYeckom npodpeccnoHarnbHble | NspHOe OBHOBMEHME | ayanTop. Homep  ynpax-
6a3bl, METOAVK W | CTaHAAPTbl BHYTPEH- | METOLONOMMYECKOIA Kog: C/02.7; | Henmmn:c 1no 5
pernaMeHToB A8 | Hero ayauTa. 6a3bl, MEeToauK 1 per- | YpoBeHb Homep Bonpoca
cnyx6bl BHYTpeH- | MexayHapoaHble NaMeHTOB npoBefe- | kKBanudu- TecTa: (KR 34
Hero ayguTa KOHLUEeNnuun u CTaH- | HUA BHYTPEHHEro ay- | kauum 7.
AapTbl No ynpaene- | guTa.
HUIO puckamu 1 BHyT- | KOHTponb kayecTtBa u
PEHHEMY KOHTPONIO. MOMHOTLI 3amnoSIHEHWUS
MpuHUMNBI OpraHu3a- | BHyTPEHHUMU  ayau-
UMM 1 NOpsiAoK doyHK- | Topamu pabounx Oy-
UMOHMpoBaHMA  Ou3- | mar ana  nogTeBep-
Heca (Buaa OesiTenb- | XOEHWS BbIBOOOB MO
HOCTW), OusHec- | pesynbTataMm  BHYT-
MOZEnNn, NPoLEecCOB U | peHHero ayauTta.
npouenyp opraHmsa- | AHann3npoBaTb n
unm oueHuBaTb - WHMop-
mMaumio, BbISIBNATH
NMPUMUHHO-
CNEACTBEHHbIE CBA3M,
jenatb OObEKTUBHbIE
BbIBOAbI M paccTaB-
NATb NPUOPUTETLI ANs
AanbHEenLWnX nnaHoB..
PykoBoacTtBo Teopuss mMeHepkmeH- | KoopanHupoBatb BHyTpeHHun | 1; 2; 3; 4; 5.
nposegeHnem Ta (ynpaBneHus). CBOI OeATENbHOCTbL C | ayauTop. Homep ynpax-
BHYTPEHHeN ay- | OcHOBBI yrnpaBnenus | konneramu, addek- | Koa: D/01.7; | Hewmi: ¢ 1o S
AUTOPCKON  MPO- | NpoeKTamu. TMBHO paboTtaTb B | YpoBeHb Homep Bonpoca
BEpPKU N (Unun) Bbl-{ COBPEMEHHbBIE UHCT- | KOMaHAE. KBanudwu- Tecra: ¢ 1 no 34
MONMHEHNEM  KOH- | pyMeHThl yrnpaBneHus | OpraHnsaums npo- | kKauum 7.
CYNbTaUMOHHOIO | MEPCOHANOM. Lecca  npoBegeHus
npoekTa OCHOBbI TEOPUWN KOM- | BHYTPEHHEN ayau-
MyHMKaUMKM, Teopuu | TOPCKON NPOBEPKU
MOTMBaLUN PykoBoactBo nogro-

TOBKOM OTYETOB IO
pesynbTatam npoBe-
OEHHbIX  BHYTPEHHUX
ayauTos.
KoHcynbTupoBaHue
pykoBoguTtenen opra-
HM3auuM no BOMNPO-
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caM MOCTPOEHUs W
pYHKLUNOHMPOBAHMS
CUCTEM BHYTPEHHEro
KOHTpOns, ynpasre-
HUSI pUCKamK, Kopro-
paTUBHOIO yrnpasrie-

YnpasnexHvne (py-
KOBOACTBO) CIyX-
Oon BHYTpPEHHero
ayauta

MeToabl opraHusaumm
paboTbl NoaYMHEH-
HbIX, KaKk CTaBUTb 3a-
Aaynm N KOHTPONMpo-
BaTb UX UCMOSIHEHNE

HUS.
CornacoBaHne npo- | BHyTpeHHun |-1; 2; 3; 4; 5.
rpaMmmbl obecnedeHuns | ayamtop. Homep  ynpax-
M noBbllweHus kade- | Kog: E/Q1.7; | HeHwit: ¢ 1 no 5
cTBa BHYTPEeHHero | YpoBseHb Homep Bonpoca

Tecta: c 1 no 34
ayaouTta, oxBaTblBalo- | KBanmgu-

lwen Bce BUAbl Aes- |-kKaumn 7.
TENbHOCTM  CNyX06bl
BHYTPEHHEro ayguta,
AOJDKHOCTHBIX _ UHCT-
pyKuun  paboTHMKOB
CNyX6bl. BHYTPEHHEero

ayguTa.
CornacosaHne pUCK-
OPUEHTUPOBAHHOIO

nnaHa paboTbl CRyx-
Obl BHYTpeHHero ay-
anTa, nnaHa-rpaduka
pabor wun OGrogxeTta
cnyx0bl BHYTPEHHEro
ayouta C  y4yeTom
cTpaTern4yecknx Le-
nen opraHusauum u
npeasiokeHun  3aunH-
TEPeCOBaHHbIX  Nuy,
opraHusaumm.

KoHTponb  BbInonHe-
HMS nnaHa paboTol
cnyx0bl BHYTPEHHEro
ayauTa, nnaHa-
rpacuka pabot wn
GropxeTa Cnyx0bl
BHYTPEHHEro ayauTta.
YTBEpXOeHne oT4e-
TOB NO pesynbTatam
NPOBEOEHHbIX  BHYT-
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PEHHNX ayanTOB.
PykoBoactBo paspa-
OOTKOM CUCTEMbI MO-
HUTOPWUHra OENCTBUN
(KOoppeKTMpyoLLMX
Mep) pykoBoauTENen
opraHusaumn, npeg-
NPUHMMAaeEMbIX MO pe-
3ynbTataM BHYTPEH-
HUX ayguTOB M KOH-
CYNbTaALUMOHHbBIX MpPO-
€KTOB.

OpraHunzauusa pa-
©0Tbl MO BbINOS-
HEHWIO  3aJaHuK
(nopyyeHun) "
npegocTaBnexHune
OTYETOB  aKuuo-
Hepam (cobeT-
BEHHMKaM), COBe-
TY OWPEKTOPOB U
pyKOBOAUTENSAM

opraHusauum

MeToabl npoBeneHus
neperoBopos.
MeToabl npegynpex-
AEHNS N paspeLleHns
KOH(PIIUKTHBIX U MpO-
BrnemMHbIX cuTyauumm.
CUCTEMHOCTb  MbILL-
neHnsa, MeToabl aHa-
nmM3a M OUEHKU WH-
dopmauunn, Kak ge-
nate  OOGbEeKTUBHbIE
BbIBOObI W paccTaBs-
NSATb NPUOPUTETLI 4N
AanbHEeNLWnX niaHoB.
OcCHOBBbI TEOPUM KOM-
MyHUKauuu, Teopumn
MOTMBaLINN.
[MpyHUUNLI rpynnosom
AVNHaMWKN,  KOMaHa-
HoW paboTbl, nuaep-
cTBa.

Onpepgenate oxuga-
HUS coBeTa OMPEKTO-
pPOB M pykoBOAUTENEN
opraHuM3aumm B.OTHO-
LUEHUN OeATenbHOCTH
CNyX6bl. BHYTPEHHEero
ayauTa.

lMpenoctaBneHve ak-

LinoHepam (cobceT-
BEHHWKaM),  CcoBeTy
AVPEKTOPOB U  PYKO-
BOOUTENSIM  OpraHu-

3auun MHgopmaumm o
uenax W 3agayax
CNyXbbl BHYTPEHHEro
ayaura.

OpraHusauus paboThbl
Nno BbINOSIHEHNIO Nna-
HOBbIX W BHEMMaHo-
BbIX 3adaHui (nopy-
YeHuh) OT akumoHe-
poB (COBCTBEHHMKOB),
coBeTa OUPEKTOPOB U
pykoBoguTtenen opra-
HU3auun.

lMpenoctaBneHne ak-

LiMoHepam (coberT-
BEHHMKaM),  COBeTy
AVPEKTOPOB U pYKO-
BOAMTENAM  OpraHu-

BHyTpeHHMI
ayauTop.

Koa: E/02.7;

YpoBeHb
KBanudwu-
Kauumn 7.

1, 2; 3; 4; 5.
Homep ynpax-
HeHun: c1no 5
Homep Bonpoca
TecTta: ¢ 1 no 34
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3aumm nHpopmauumn o
xoae BbINOJSTHEHUSA
nnaHa paboTbl Cryx-
Obl BHYTPEHHEro ay-
anta v gpyrmx Bonpo-
cax, MonyYeHHbIX 3a-
AaHNsX (NopyYeHnsx),
a Takke OoT4eTa O pe-
3ynbTatax [fgedtenb-
HOCTW B paMKax Mpo-
rpaMmmbl obecneveHuns
N MOBbILEHUA Kadve-
cTBa BHYTPEHHErO
ayaura.

lMpenocTtaBneHue ak-
LiMoHepam (cobcT-
BEHHVKaM), . COBeTYy
ANPEKTOPOB - 1 PYKO-
BOOAUTENSAM  OpraHu-
3auny MHopmMauum o
pesyrnbTatax OLEHKU
9PPeKTUBHOCTN CUC-
TEeMb yrnpaBneHus
puckamu, BHYTPEHHEe-
ro KOHTpOns, Kopno-
paTMBHOrO ynpaene-
HUS u npobnemax,
TpebyroLwmx NpuHATUS
pelleHns, B TOM Yuc-
ne O MPUHATBIX puUC-
Kax, YpOBEHb KOTOPbIX
He MoxeT OblTb Ao-
nycTMMbIM Onsi opra-
HU3aunn.

OpraHusauus

pa3paboTkn, BHe-
ApeHus n conpo-
BOXOEHUS cuUcTe-
Mbl  yrpaBneHus
KayecTBOM  Mpo-
AyKUUK 1 ycnyr B
opraHu3auum

HauuoHanbHas n me-
XayHapogHasi Hopma-
TMBHas ©as3a B 00-
nactu  ynpaereHus
Ka4yecTBOM W CepTu-
dukaumm  nNpoayKumm
n ycnyr.

MeTtoabl  cbopmupo-

dopmupoBaTb nonu-
TUKYy oOpraHusauum B
obnacTtu kayecTtBa Ha
OCHOBE COBPEMEHHbIX
meTtogonormn  obec-
neyYyeHns1 KOHKYpPEHTO-
CrMocOBHOCTN MpPOAYK-
LW 1 yCRyr.

Cneuna-
NNCT No Ka-
4yecTBYy MNpo-
AyKUnN.
Koa: 1/01.7;
YpoBeHb
KBannudgwu-

1, 2; 3; 4; 5.
Homep ynpax-
HeHnn: ¢ 1 no 5
Homep Bonpoca
TecTta: ¢ 1 no 34
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BaHWA  nokasaTenemn
3(pPEKTUBHOCTN KOH-
KypPEeHTOCNOCOBHOCTH
NPOAYKLMN N YCAIYT.
OTanbl M npoueaypsbl
bunsHec-
NPOEKTMPOBAHUS.

lMporHo3npoBatb Tex-
HUKO-3KOHOMUYECKNE
nokasaTtenu pasBuTuS
Npon3BOACTBA.
lMpoekTnpoBaTb cuUC-
TeMb yrnpaBneHus
Ka4eCcTBOM  MpOAayK-
LUKW B OpraHu3aumn.
MpumeHaTb  MeToabl
BHEOpEHUsT CUCTEMbI
ynpaBrieHns KadecT-
BOM MpoayKuMM Ha
npeanpusaTuu.
KoHTponunpoBaTb
dPYHKLUNOHUPOBaHWE
cUcTeMbl ynpaBneHus
Ka4yeCcTBOM . FApOAOYK-
LN B OpraHn3aumn.
ObecneyeHne yHk-
LMOHUPOBaHUA U CO-
BEpLLEHCTBOBaHMS
JencTeyowen B op-
raHuM3aumMm CUCTEMBbI
MeHeKMEeHTa Kade-
cTBa.
MpeacrtaBneHve oOT-
4YeTOB PYKOBOAUTESO
opraHusaumm o yHk-
LMOHNPOBAHUN  CUC-
TeMbl yrnpaBneHuns
Ka4eCcTBOM U Mepax
no ee COBEpPLUEHCT-
BOBaHMUIO.

Kauum 7.

Ayout . pgedaresb-
HOCTM B paMKax
Kpocc-
JoYHKUMOHAsb-
HOro npouecca
opraHusaumn wunu
agMUHUCTpaTUB-
HOro pernamMmeHTa
opraHmsaumm Ha

CtaHgapTbl npoBege-
HUA ayauToB npouec-
COB.
MexayHapoaHble
CTaHgapTbl  CUCTEM
MEHeKMEHTa.
MpuHUUNBLI 1 Npasuna
paboTbl C [OOKyMEH-
Tamu.

NoeHTudpukaumns ue-
nen n Kputepues ay-
avuta oesiTenibHoCTU B
pamkax Kpocc-
dPYHKLNOHANLHOTIO
npouecca opraHusa-
UMM Unn  agMuUHUCT-
paTUBHOIO perrnameH-
Ta opraHmsaumu.

Cneuna-
nuct
NpoLeccHo-

My  ynpas-
nenunto. Kona:

B/05.6;
YpoBeHb
KBanudwu-
Kauum 6.

no

1, 2; 3; 4; 5.
Homep ynpax-
HeHun: c1no 5
Homep Bonpoca
Tecta: c 1 no 34
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COOTBETCTBUE
TpeboBaHnsasmM
LenesbiM Mokasa-
Tensim npotecca

MpuHUMNblI 1 MeToAabl
TpaHcnaAuMn  uenen
opraHuMsaumm B MOKa-
3aTtenn npoLeccoB U
aAMUHUCTPaTUBHbIX
pernameHToB.
HoTtaummn wmogenupo-
BaHWs NPOLECCOB.
MeToabl OuUeHKkn Aoc-

TOBEPHOCTU  UHOp-
Mauumu.
OcHoBbI MaTemaTu-

YeCKOW CTaTUCTUKMN.
MeToabl OUEHKN 3d-
hEKTMBHOCTM nes-
TEenNbHOCTH.

MeTogbl cbopa WH-
dopmauum  (Habsnto-
aeHvs, dukcaumsa
AaHHbIX, XPOHOMET-
pax, doTorpadus
paboyero AHA, TEXHU-
KA NpoBedEeHUs WUH-
TEPBbD N aHKeTUpPO-
BaHWs, aHanmn3 . goky-
MEHTOB W ~OTYETHON
WHpopmauun, wmnsyye-
Hue -0bpaTHOM CBA3N
OT. - 3anHTEepecoBaH-
HbIX CTOPOH).

lMnaHnpoBaHue aygu-
Ta [JesaTenbHOCTM B
pamkax Kpocc-
JOYHKUMOHASbHOro
npouecca opraHusa-
UM N aaMMHUCT-
paTUBHOIO perriameH-
Ta opraHusaumn.
WHCTpyKTax yyacTHu-
KOB ayauTta gedatenb-

HOCTM B pamMmkKax
Kpocc-
dOYHKLMOHASbHOro

npouecca opraHuaa-
UMM unn  agMUHUCT-
pPaTUBHOIO pernameH-
Ta opraHmsauuu.
MpoBeaeHne Habnto-
AeHun B . Xode ayauta
AeATENbHOCTN B pam-
Kax Kpocc-
OYHKLNOHANLHOIO
npowuecca opraHusa-
UMM v  agMUHUCT-
paTUBHOIO pernameH-
Ta opraHmsauun.
AHanuM3 [OOKyMEHTOB
W [aHHbIX, MNONyYeH-
HbIX B XOoA4e ayauTta
Kpocc-
PYHKLNOHANLHOTIO
npouecca opraHusa-
UMM unnm  agMUHUCT-
pPaTMBHOIO pernameH-
Ta opraHmsauun.
PaspaboTka peko-
MeHOauum rno noBbl-
WeHn 3P dPEKTUBHO-
cTH Kpocc-
PYHKLNOHANBHOIO
npouecca opraHusa-
UMM unn  agMMHUCT-
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paTUBHOIO pernameH-
Ta opraHusaummn.
PaspaboTtka npegnu-
CaHUM nNo YycTpaHe-
HUKO HECOOTBETCTBUN
aeaTenbHOCTM  Tpe-
6oBaHNAM Kpocc-
PYHKLNOHANBLHOTO
npouecca opraHusa-
UMM N agMUHUCT-
paTUBHOIO perrnameH-
Ta opraHusauuu.
Odopmnexne pe-
3ynbTaToB ayguTa
AeATenbHOCTN B pam-
Kax Kpocc-
PYHKLNOHANLHOTO
npouecca. ' opraHusa-
UMM UNKu. agMMHUCT-
paTUBHOIO perrnameH-
Ta opraHmsauum.
[MpeseHTauus pe-
3ynbTaTOB W  peKo-
MeHOaummn ayauta
AeaTenbHOCTN B pam-
Kax Kpocc-
dYHKLNOHANbLHOIro
npouecca opraHuaa-
UMM  Mnu  agMuHUCT-
paTUBHOIO perrameH-
Ta opraHusaumn.
AHanusupoBaTtb, CuUC-
TemaTusmpoBaTb n
obobuwatb MHGOpMma-
L.

ConocTtaBnaTtb  Lenu
ayauToB C  Lensamu
opraHusauum.
BbisaBNsATE  OTKIOHe-
HUSA 1 NoTeHuwnan ans
yCOBEpPLLUEHCTBOBAHMS
B Xo4e aygurta Kpocc-
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dYHKUMOHANbLHOro
npouecca opraHusa-
UMM UM agMUHAUCT-
paTUBHOIO perriameH-
Ta opraHusaumn.
lMnaHnpoBaTb Mepo-
npusaTMS No ycoBep-
LLIEHCTBOBA-HU1IO
Kpocc-
YHKLUMOHANbHbIX
npoueccos wunu ag-
MWUHUCTPaTUBHbIX
pernameHToB.
OcywecTBnATb  KOM-
MyHMKauun,  NpoBO-
anTb paboune cose-
LiaHms, HaxoauTb
KOHCEHCYC!
dopmynuposaTb,
oopMAATL,  corna-
coBblBaTb W npea-
CTaBnATb Ha yTBEp-
XOeHne pesynbTaTbl
ayaura.

Opranusauus pa-
00T no aHanuay
NpeTeH3NNn N pek-
namauum  notpe-
outenen Ha BbI-
nyckaemyr  npo-
AYKLMIO

HopmaTuBHble. 1 Me-
TOANYECKNE OOKYMEH-
Tbl, PerfameHTUpyto-
Lne - BOMpOChbl Kaye-
CTBa NpoayKumu, no-
Aayuun peknamaummn u
peakunn Ha HuX.
MeToabl nnaHupoBa-
HUS, opraHusauum wu
KOHTPONS  ynpasfieH-
Yyeckon  aedTenbHo-
cTun.

MeToabl paspelueHus
KOH(PNIMKTHBLIX CUTya-
Lun.

Mopsimok  0bpaboTkm
npeTeHsnn wn pekna-
Maumn

Onpenenate  npuyun-
Hbl  BO3HMKHOBEHMS
Opaka.
OnpepenaTts  3Tanbl
NpPOV3BOLACTBEHHOIO
npowecca, BnvsoLmne
Ha  dopmMunpoBaHue
KOHKPETHOWN XapakTte-
PUCTUKN NPOAYKLNN.
PykoBoantb  npowus-
BOACTBEHHO-
ynpaBreH4YecKomn
AEeATENbHOCTbIO.
PaspewaTtb npous-
BOACTBEHHO-
ynpaBreH4yeckune
KOH(SIMKTBI

Cneumanuct
no TeXHUYe-
CKOMY KOH-
TPONto Kaye-
cTBa NpPoAaykK-
uun.

Koa: C/04.7
YpoBeHb
KBanudwu-
Kauun: 7

1, 2; 3; 4; 5.
Homep ynpax-
HeHun: c1no 5
Homep Bonpoca
TecTta: ¢ 1 no 34

Crpanuna 15 u3 40




117393, Mocksa, yn. Apxutektopa Bnacosa 33
CemuHapbl H TPEHUHT K
seminars@icgrp.ru, +7 (495) 308 99 30

TKb UHTEPCEPTU®UKA

TPEHWHIW U KOHCYnbTalMn ans busHeca

KoHcanTuur:

tkb@icgrp.ru, +7 (495) 308 99 32

www.icgrp.ru

OpraHunsauuna pa-
00T no nposede-
HUIO BHYTPEHHero
ayauta CUcCTeMbl
yrnpaeneHua  Ka-
YeCTBOM OpraHu-
3auun

HaunoHaneHaa n me-
¥ayHapogHas Hopma-
TMBHaA 6asa no npo-
BeAESHWUI BHYTPEHHUX
ayauTos.
OcoBEeHHOCTU CUCTEM
MoATBEPKAEHUS  CO-
OTBETCTBMA.
BsaumMoceaAsbs Mexay
cucTeMaMu cTaHgap-
TM3aLuK, noaTeep-
XOeHUa  COOTBeTCT-
BUA W ynpaBneHWA
KauyeCTBOM.

AganTuposate  Tpe-
BoBaHMA HauuoHanb-
HOW W MexayHapog-
HOW HOpPMaTUBHOM
Basbl Mo nNpoBedeHUIO
BHYTPEHHUX ayauToB
K noTpeBHOCTAM KOH-
KpeTHOW  opraHusa-
Luw.

dopmMupoBaHue  co-
cTaBa ayauTopoB ANA
npoBedeHUs BHYT-
peHHero ayguta cuc-
TeMb yrpaBneHus
KayeCTBOM.
dopmupoBaHue - nna-
Ha BHYTPEHHUX nNpo-
BepoK (ayawrta) cuc-
TeMb yrpaBneHus
Ka4eCTBOM.
PykoBoAcTBO rpynnon
ayauTopoB Anda npo-
BeAeHUA BHYTPeHHEero
ayauTa cUcTEMbI
yrnpasrneHua KadecT-
BOM.

AHanus pesynbTaToB
BHYTpPeHHero ayaura.
MNMogroToBka W npej-
CTaBMneHue  pPyKoBoO-
ACTBY oT4yeTa Mo pe-
3ynbTataM BHYTpeH-
Hero ayguTa.
PaspabaTbiBaTb HOp-
MaTUBHO-
TEXHUYECKYD  JOKY-
MEHTaLuio npu noja-
TBEPXKAEHWUU COOT-
BETCTBUA.

Cneyua-
nicT no
cepTuduka-
L npo-
AyKuAn,
Koa: B/02.6
YpoBeHb
KBanudm-
Kayuun: 6

1. 2. 3; 4; 5.
Homep ynpax-
HeHun:.c 1 no 5
Homep Bonpoca
Tecta: ¢ 1 no 34

lNoaroToBKa K
npoBejeHuio  ay-
anta  (nNpoBepKn)

FocypapcTBeHHble W
MexayHapoaHble
CTaHZapTbl KavecTBa.

BelpabaTeiBaTe Kpu-
Tepun Bblbopa no-
cTaBLWWKa ycnyr Ans

Cneywanucr
no obecne-
YeHWNo Kade-
cTBa B opra-

1. 2. 3; 4; 5.
Homep vynpax-
HeHWin: ¢ 1 no 5
Homep Bonpoca
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H TPEHUHIM M KOHCYNbTaUMK Ans 6uaHeca e s
cUcTeMbl Me- | [lokymMeHTaumAa cuc- | opraHusauumn, ocylle- | HA3aLUuWsX, Tecta: ¢ 1 no 34
HeAKMEHTa Kaye- | TeMbl MeHeAXMeHTa | CTBRSILen Aesa- | ocylecTs-
CTBa W BLIMOSIHE- | KAYECTBa, NPorpaMMel | TeNbHOCTE B obnacTy | TARLLUX
HUA nporpamm | obecrnedeHns KayecT- | MCNoNb3oBaHWA AeATenb-
obecrneyeHuss Kka- |Ba W HOpPMATUBHas | aTOMHO  SHepruu. :Z‘;TT: 8 SE:
YyecTBa B OpraHu- | gokyMeHTauus opra- | PabotaTe ¢ gokyMeH- S
3aLluW, OCYLecT- | HusaLuu, ocyllecTs- | Tamu. PaGoTatb ¢ | __ . .
BRnAawWen  des- | nawwen  gedartenb- | NporpamMMHbIMM SHEprM.
TeNbHOCTb B 06- | HOCTb B 06MacTu uc- | cpeacTBamMin  OGLLETO | ko n- B/02.7
nacT WCMONb3o- | MOMb30BAHNA  aTOM- | U CreLMansHoOro Ha- | ypogeHs
BaHWS  aTOMHOW | HOW 3Heprun. MeToAbl | 3Ha4YeHUa. AHanusu- KBaNWhU-
3Hepruun apheKTUBHOM  KOM- | poBaTbk AaHHble. On- kalyu: 7

MyHUKaumn. TMpuHUM- | pegendats npuopuTe-

Mbl ynpaeneHUd Kos-
NeKTMBOM W paboThl B
KoMaHae. TexHonorma
MPUHATHA  peLUeHun.
OCHOBHbIE TMPUHUMNGI
yrnpaBreHMa KadecT-
BOM, Ha KOTOpPbIX OC-
HOBaHa aeaTenb-
HOCTb OpraHusauuu,
ocyLecTBNAILEN

AeATeNnbHOCTE B 00-
nactm  MCnonb3oBa-
HAS aTOMHOW 3Hep-
rmn. Tllopagok Aes-
TeNBHOCTU MO YynpaB.-
neHunto Ka4eCTBOM,
BKMOYas ee nnaHm-
poBaHWe, BbIMOMNHe-
HWe, KOHTPONb, aHa-
nn3, oueHky. [lpuH-
LMnbl, npoueaypsl,
MeToAbl U TexHW4e-
CKkMe cpeactsa nMpo-
BeJeHWUd ayauTa.

Tbl B YacTu ycTpaHe-
HAS HecoOTBETCTBUM.
MNpuMeHATs  MeTonbl
MOHWUTOpUHra.  [1po-
n3BOaUTH OLIEHKY
UMEoLWMXca  pecyp-
coB. BzaumopeincTt-
BOBaTb C pPYKOBOAW-
TeneMm wwunun paboT-
HUKaMK oBbeKTa npo-
BEPKW B YacTu peanu-
3auMKM nrnaHa Koppek-

UWA,  KOPPEeKTUpYHo-
WUx WU npegynpex-
Jarowmx  4eACTBUMA.

AHanusupoBaTb HOp-
MaTUBHYIO  AOKYMEH-
Tauuio opraHusaumm,
oCyLecTBNALWen

AeATenbHOCTe B 06-
nacth  Ucnonb3oBa-
HUA aTOMHOW SHep-
rMn. BbIMONHATE Mpw
HeobxoaumMocTn aen-
CTBMA MO pesynbTa-
Tam ayauta opraHu-
3aumn, ocCyLecTB-
nawowei AeATenb-
HocTb B oBnactn wuc-
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MonbL30BaHNA
HOW  9HeprMn. Ha-
onwogate 3a Jgesa-
TenbHOCTLIO (OcyLe-
CTBNeHWeM peATenb-
HOCTW, BbIMNOSTHEHWEM
paboT), aHanuaunpo-
BaTb pesynbTaTbl Ha-
onoaeHun. Bectn 3a-
nucK B Xode npose-
AeHWd ayauTta (npo-
Bepkn). OBOCHOBbI-
BaTb CBOK MO3ULMIO U
dopmynupoBaTb Bbl-
BoAbl. dopmMupoBaTb
(cocTaenAtTe) OTYeT-
HYIO AOKYMEeHTauuio.
ObecneunBate  ag-
heKTUBHbIE KOMMYHU-
KaLuu. MpuMeHATL
crnpaBoYHbIe

MaTepuanb.

aToOM-

Peanusauua nna-
Ha nNpoBepKW Bbl-
MoriHeHWA  npo-
rpaMMm obecnede-
HAS KadvecTBa W
npoesejeHna ay-
anTta (NpoBepKu)
cUcTEMBI Me-
HeXMeHTa Kauye-
CcTBa B opraHuisa-
U1K,  ocylecTs-
narwLen nesa-
TensbHoCTb B 00-
nacTn UCnosb3o-
BaHMA  aTOMHOM
3HEpPrum

ocypapcTBeHHbIE - 1
MeXdyHapoaHble

CTaHAapTbl KayecTBa.
HokymeHTaumsa cuc-
TeMbl MeHeXMeHTa
kayecTBa, NporpamMmei
obecneyeHns Kadvect-
Ba W HOpMaTWBHas
AOKYMeHTauus opra-
HW3aLUMK, OCYLLecTB-
nawLen Jesarenb-
HoCTb B oBnacTtu uc-
MoNnb30oBaHUA aToM-
HOW SHeprun. MeToabl
ahheKTUBHON  KOM-
MyHUKaumm. TpuHUM-
Mbl ynpaBneHua Kom-
NeKTUBOM N paboTbl B
komaHge. TexHonorns
MPUHATUA  peLUeHun.

OcyLecTBNATE MOHU-
TOPUHT  BLINOMHEHWUA
nrnaHa KOppeKUmni,
KOppPeKTUpyoLWmnx W«
npeaynpexaaroLmnx

aenctBui. OkasblBaTb
METOANYECKYO  TMo-
MOWb MpW peanuaa-
LUK KOppeKkuun, Kop-
pekTUpyoWwmx N npe-
aynpexaarmowux aen-
CTBMM (NpuM Heobxo-
aumocTn).  Onpege-
NATb MNPUOPUTETHI NPK
yCTpaHeHUn HecooT-
BeTCTBUW. MMpUMeEHATL
MeToAbl MOHWUTOPUWH-
ra. Bsaumopgencrteo-
BaTb C pyKoBoguTe-
nem wuwunu paboTHU-

Cneuuwanuct
no obecne-
YeHWIO Kade-
cTBa B opra-
HU3aLMSX,
oCyLLecTB-
NSAOLMX
AeATernb-
HOCTb B 0B-
nactu nc-
Monb30BaHWA
aTOMHOMW
3HEPrun.
Koa: B/03.7
YpoBeHb
KBanudgu-
Kayuun: 7

1. 2; 3; 4; 5.
Homep ynpax-
HeHWn:c 1 Mo 5
Homep Bonpoca
Tecta: ¢ 1 no 34
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OCHOBHbIE TMPUHLMIBI
yrnpaBrneHua KadecT-
BOM, Ha KOTOpPBIX OC-
HoBaHa aeqarenb-
HOCTb OpraHusauuu,
ocyLecTBAALeN

AedartenbHOCTL B 06-
nactTm  Ucnone3oBa-
HAS aTOMHOW 3Hep-
ran. llopAgok ges-
TernbHOCTU MO yrpas-
MEHWUD  Ka4yecTBOM,
BKIIOYAA ee [raHu-
poBaHue, BbIMOMHe-
HWe, KOHTPOnb, aHa-
nn3, oueHky. [lpuH-
Lunbl, npoueaypsl,
MeToAbl W TexHW4e-
CKue cpeactea npo-
BedeHua ayauTa. Me-
ToAvka npoBedeHusA
ayauToB  (NpoBepokK)
CUCTEMBI MeHegxX-
MeHTa KadecTBa - WU
nporpaMmel obecre-
YyeHWA KavecTBa, a
TaKke - peanusauum
KOpPPEKUMIH,  KOoppek-
TUPYIOLWLMX W npeay-
npexaarLlwux AencT-

Bud. OBbem npo-
rpaMmMbl - ayguta Mo
pUCKM N0  ayauTy.

TexHuyeckne cpefct-
Ba NpPoBeAeHUA ayau-
Ta. KoHKpeTHas uenb,
obnacte  npuUmeHe-
HUS, MPOACIKMTENb-
HOCTb KaXoro aymu-
Ta U obljee Konmde-
CTBO  MiA@HUPYyEMbIX
ayauToB, Meponpus-

kKamMn oObekTa npo-
BEPKN B YacTW peanu-
3alMn nnaHa Koppek-
LUMA,  KOppeKTUpyto-
WX W npeaynpex-

Jawowux  4erncTBUN.
MpoBoAUTL  ayauThl,
BKIOMAA  MCMOMb30-
BaHue COOTBETCT-
BYIOLMX METOLOB Ha
OCHOBe BbIOOPOK.

OcyLecTBNATL MOHU-
TOPWHr aHanusa pea-
nM3auuun, pPUCKOB W
appeKTUBHOCTU Npo-
reammbel ayguta. On-
pedenATb Uenu U 3a-
Jauy ayguta (npo-
BEpKM). - BbINoNHATL
npwu. - HeoBXoAUMOCTH
AEUCTBMA NO pesynb-
TaTam ayguta. Co-
CTaBNATb OTYETHl ANA
3aKkasvuka ayauTa
(Hanpumep, ansa
BbICLLErO PYKOBO-
Actea) 00 OCHOBHbIX
AOCTUXEHUAX npo-
rpaMmmbl ayguta op-
raHusauum, ocyLecT-
BRAlOWen JdedATenb-
HoCTb B obnactn uc-
Mofib30BaHUA  aTtoM-
HOW 3Hepruu. WpaeH-
TUhMUnpoBaTh n
oLeHuBaTb PUCKM
nporpamMmbl  ayauTa.
®opmynupoBaTb BO-
npockl B Xode ayauTa
(MpoBepkn) W aHanu-
3upoBaTe  MoOryveH-
Hble OTBeThbl. 3anpa-
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TUA MO WCMOINMHEHUWIO | LUMBATb, paccMaTpu-
peLueHni ayauToB | BaTb, MW3y4yaTb, aHa-
(rae 9TO BO3MOXHO). | MN3NPOBaTh AOKy-
KonuyecTso, BaX- | MEHTBLI pasHoro Tuna
HOCTB, CMNOXHOCTL, | B x04e ayauta (npo-
CTerneHb CXOACTBA | BEPKK), BKIIHOYAA Mpo-
BUAOB oOCyLlecTBnge- | rpamMmbl obecrneyeHns
MOW OeATenbHOCTU W | KavecTBa W JOKyMeH-
MEeCTOMONoXeHue Tbl  CUCTEMBI  Me-
noapasgeneHn  op- | HeAXKMeHTa kadecTsa.
raHusauum, ocyuject- | ONTUMU3NPOBATL
BRawLWen Jedarernb- | (MOCTOAHHO ynyu-
HoCTb B obnactu uc- | watk) AeATeNbHOCTb
Nnorb3oBaHWA aTtoM- | B obnactu npoBeje-
HOW 3Hepruun, noarne- | HUE aygurta (nposep-
Kawmx ayauty. [Npu- | kKM). BsaumoaencTBo-
MEHUMbIE  KpUTEpUW | BaTb C pYyKOBOJUTE-
ayauTta, Takue kak 3a- | neMm  (paboTHUKamMu)
NnaHUpoBaHHbIE Me- | 00 beKTa NPOBEPKN.
POMNPUATUA ANA CooT-

BETCTBYIOLMX  CTaH-
AapToB Mo cUcTeMe
MeHe)KMeHTa, 3akKo-
HodaTernbHbIe, - KOH-
TpakTHble W - gpyrve
TpeboBaHWUA, KoTopble
opraHusauna, ocylle-
CTBNAKWan aea-
TenbHOCTE B 0o6nacTu
UCMOoNb30BaHUA

aTOMHOMW 3Heprum,
o6Aa3aHa BbINOSHATE.

PykoBogctBo pa- | locygapcTBeHHble W | [naHupoBaTe W co- | Cneumanuer |1, 2; 3; 4; 5.

00TON rpynnbl Mo
ayanTy B opraHu-
3aunm, ocylyecT-
BNAOLen pes-
TeneHOCTb B 00-
nactu WCnonb3o-
BaHWUA  aTOMHOM
3Heprum

MeXayHapoaHble
cTaHgapTbl KavecTsa.
JokymMeHTaLumMs  cuc-
TeMbl MeHeXMeHTa
KadecTBa, NporpamMmsi
oBecneyeHns kayect-
Ba W HopMaTuWBHas
AOKYMeHTauua opra-
HU3aLUMK, OCYLUecTB-

cTaBnATe  rpacukm
ayautoB C  YYeToM
PUCKOB, CBSI3aHHbIX C
nporpaMMor ayauTa.
Onpezenatb NpUopK-
TeTbl NpU yCTpaHeHUK
HECOOTBETCTBUA.

MNpUMeHATs  MeToabl
MOHUTOPMHIa. AHanu-

no obecne-
YeHU0 Kade-
CTBa B opra-
HU3aLMAX,
OCYLLUECTB-
NALWMX
JeATenb-
HocTb B 00-
nactu ne-
nonb3oBaHWs

Homep ynpax-
HeHMW: c 1 no 5
Homep Bonpoca
Tecta: ¢ 1 no 34
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nawLen AeATeNb- | 3MpoBaTh pe3ynbTaThl | aTOMHOMA

HOCTb B 0BMacT WC- | AeATENBbHOCTM  opra- | SHepruu.

Monb3oBaHWA aToM- | HM3aLmKM, ocyljects- | Koa: B/04.7

HoW aHeprun. MeToabl | naoLen AeaTens- | YPOBeHb

athheKTUBHON  KOM- | HOCTb B 0BnacTu wc- | KBanudu-

MyHUKaLun. [puHUM- | nonb3oBaHus  aTom- | kKaumu: 7

Mbl ynpaBneHua Komn- | HOW 3Heprun. Bsau-

nexkTMBoM 1 paboThl B | MOAEWCTBOBATL C py-

koMaHge. TexHOmnornsa | kopogurenem  W/unm

MPUHATUS  pelueHWid. | paboTHUKaMK OObek-

OCHOBHble MPUHUUNGLI | TA NPOBEPKM B 4YacTu

ynpaBneHusa KayecT- | peanusauum  nraHa

BOM, Ha KOTOPbIX OC- | KOPPEKUMIA,  KOppek-

HOBaHa AeATeNb- | TUPYIOLWMX W npeay-

HOCTb OpraHusauuu, | NpexgarLlux OencT-

ocyLecTBAOLEN BUIA. OnTuMnanpo-

AeATensHoCTe B 00- | BaTb (MOCTOAHHO

nacTu  WCMNonb3oBa- | yrydwartb)  AesTenb-

HUA aTOMHOW 3Hep- | HocTb B oGnacTn Mo-

rmn.  [Mopagok Aef- | HUTOPUHra KOppekTu-

TENBHOCTW MO YMpaB- | PYOWMX U npegynpe-

NEHNIO  Ka4yecTBOM, [ XKAaAloWUX AEWCTBUNA.

BKMOYAA ee nnaHu- | PopMupoBaTh (co-

poBaHWe, BbIMOSIHE- | CTABMNATL) OTYETHYHO

HWEe, KOHTPOMb, aHa- | JOKYMEHTaLuIo.

nn3, oueHky. [lpuH- | OBecne4ynBaTb KOM-

uunbl, - Apoueaypbl, | NETeHTHOCTL ayauTo-

MEeTOAbI W TexHW4e- | poB. MpyMeHATb

CKWe cpefcTBa Mpo- | HABLIKK AernoBoro

BeJeHuMA ayauTa. oBLeHns.
AHanus Koppek- | locyaapcTBeHHble W | AHanuaupoBaTe Joc- | Cneumanuer | 1; 2; 3; 4; 2.
UMA  (aHanus - 1 | MexayHapoaHble TUrHYTble pesynbTaThl | Mo obecne- | Homep  ynpax-
OLEHKa pesyrbTa- | cTaHAapThl KavecTBa. | NP MPOBeAEHUM Me- | UEHNIO kade- | HeHniA:c 1 no S
TWBHOCTU KOppek- | [okyMeHTaLMst  cuc- | ponpusiTuii B pamkax | €TB@ B opra- | Homep Bonpoca
TUPYIOLUX W Mpe- | TeMbl MeHeQKMeHTa | NnaHa KoppekTUpyto- ::;1'1"1:’:_ TOBTH: &7 1o
nyljpem,q?rou.mx kayecTBa, NporpaMmsbl | LUMX W npe,q}/npexf- i
AeNCcTBMI) Mo pe- | obecnevyeHnAa KayecT- | garoWux  AeNCTBUA, P
synbTataM npo- | Ba W HopmMaTuBHas | Mpon3BOANTE OUEHKY | oere & 06-
BEJEHUA ayauToB | AOKYMeHTauua opra- | pesynbTaTMBHOCTY nactu ne-
(NPOBEPOK)  CUC- | HA3ALUUWA, OCYLUECTB- | KOPPEKTUPYIOWWX W | nonbsoBaHus
TEMbl  MeHeaX- | nAwoLen AeATenb- | NpedynpexaatoLmnx aTOMHOIA
MeHTa KayecTBa | HOCTb B obnacTth uc- | gercteui. Onpeje- | aHeprum.
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B TPEHWHI N U KOHCYNbTauun ansa 6usHeca NICrLT
(nporpamMm obec- | MONb30BaAHNA  aTOM- | NATb KOpeHHble npu- | Koa: B/05.7
MeYyeHUs KauvecT- | HoWl SHeprun. MeToabl | Y4HBI  BbISIBMEHHbIX | YPOBEHD
Ba) OpraHusaLM, | shdekTUBHON  KOM- | hakToB  (Habmroge- | KBarMpuka-
oCyLecTBNAo- MyHUkaumm. MpuHum- | HUR).  ConocTaBnATb Ham: 7
Wwen AeATenb- | Nbl yNpaBneHua Kom- | M obobwaTte aHano-
HOCTb B 00mnacTu | NEKTMBOM W paboTbl B | TMYHbIE WM CXOXKe
NCMONb30BaHNA koMaHge. TeXHONMOMUSA | Mo CBOEMy XapaKkTepy
aTOMHOWM BHepruy | NPUHATUS  peLUeHWiA. | haKTbl, BbISBMEHHbIE
OCHOBHblEe MPUHUUNBI | MPW NpoBedeHUN ay-
ynpaBneHnsa KadecT- | guTa B  pasfu4HbIX
BOM, Ha KOTOpbIX OC- | obracTdax, Ana onpe-
HOBaHa AeATenb- | AeneHns TeHAeHUWI
HOCTE OpraHusauuu, | (TPeHZoB). Moaro-
ocyLlecTBNALel TaBnuMBaTb MaTepua-
AeATensHocTe B 06- | Nbl ANS aHanusa. co
nacTu  UCMONb30Ba- | CTOPOHLI PYKOBO-
HWA aTOMHOW 3Hep- | ACTBa C Uenbk obec-
rmn. [Mopagok Ages- | neYeHWs MOCTOAHHOWM
TENBHOCTW MO YMpaB- | NPUrogHOCTU  CUCTe-
NeHNKO  Ka4yecTBOM, | Mbl MEHEAXMEHTa, ee
BKMIOYaA ee nnaHu- | ageKkBaTHocTh,  ad-
pOBaHWe, BbIMONHe- | (heKTUBHOCTM "
HUe, KOHTPOMNb, aHa- | ynyudleHus. Pabo-
M3, oueHKy. FIpWUH- | TaTb C AOKYMeHTaMMu.
uuinel,  npoueaypel, | OnTMMMsMpoBaTh
MeToAbl W TexHWYe- | (NTOCTOAHHO ynyu-
CKMe cpefcTBa npo- | WaTb) AeATeNbHOCTb
BedeHMA ayguTa. B obnactu OUeHKK
pesynbTaTUBHOCTM
KOPPEKTUPYIOLMX 1
npeaynpexaaroLmx
OEeNCTBUN.
AHanus = pesynb- | basoBLle mMeToAbl | OcywecTBnATe  Tex- | Cneuvanuer | 1; 2; 3; 4; 5.
TAaTUBHOCTA (3dh- | CTATUCTMYECKOW 0B6- | HOMOrMYeckMii ayauT, | no ynpaene- | Homep  ynpax-
heKTUBHOCTK) paboTkn gaHHbeix. Oc- | ayauT npoAyKLmu, | HUi0  KauecT- | HenmiA: ¢ 1 no S
CHCTEMbI KauyecT- | HOBbI MOTUCTUKM W | ayAWUT cUcTeMbl kave- | BOM B aBua- | Homep Bonpoca
Ba oOpraHusauuu | ynpaBrneHusa Lenamu | cTBa. CocTaBnate %Z?e;g;'s TREH, B o
aBMACcTPOMTeNb- | MOCTABOK B @BMALW- | YPABMEHYECKylo OT- ok
HOW oTpacnu OHHOW  MPOMBILLNEH- | YeTHOCTL MO YTBEP- | oo yhinia.
HocTu. TMopAaok pas- | XAeHHbIM  dopMaM. | |- g

paboTkn 1 odropmMne-
HWUA TexXHWYeckoW Jo-

Mcrnonb3oBaTe TUMO-
Bble MeTOAbl WU CMO-
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KyMeHTaLMK. cobbl aHanusa Jae-
HBIX.
KoopanHauna pa- | basoBble MeToAbl | BeicTpanBaTb a¢h- | Cnewpanuer | 1; 2 3; 4; 5.
BOT N0 CHUXEHWUIO | CTAaTUCTUYECKON 06- | (DeKTUBHbIE KOMMYHW- | O ynmpaBne- | Homep  ynpax-
ypoBHA [JedbekT- | paBoTkM AaHHbIX. OC- | KaLMW ¢ Konmneramu u | HWKO  KauecT- | HeHuid: ¢ 17ne.5
HOCTM a@BWALMOH- | HOBbI MOTUCTUKM W | pyKOBOACTBOM. Qop- | BOM B asha- | Homep sonpoca
HOW NMpoAYyKLMK yrnpasneHua LUenaMmu | MupoBaTb 0asbl AaH- ;:;?eg/'g"z"s Teceys 1 no 34
I'IOCTaUBOI{ B aBuauu- | HblX NpeanoXeHWn no YpoBeHs
OHHOW  MPOMBILLNEH- | YIIYYLLEHWNIO MNpPOAYK- KBATMDMKE-
HocTW. [lopsgok pas- (UMM KW Mpoueccos Ln: 6
paboTkn u odpopmMne- | CUCTEMbI  KadecTBa.
HWA TexHudeckoW fdo- | PaspabaTeiBaTk oOp-
kKymeHTauun. MeToAbl | raHN3aLWOHHO-
yrpaBneHua nepco- | ynpaBreHYecky [no-
Hanom. KYMeHTauuo no pea-
nuM3auuun  npegnoxe-
HUW Mo yrnyudleHuto
NpoAyKUMM U npoLec-
COB CUCTEMbI KayecT-
Ba
KoHTponb BHe- | OcHoBbI opraHusauuu | NpoBoauTb Mepo- | Cneywanuct |1, 2; 3; 4, S.
APeHNa cuUCTeMbl | NPOeKTUpoBaHUA V| MPUATUA MO KOHTPOMo | Mo ynpaene- | Homep  ynpax-
KauyecTBa B Opra- | MOCTAHOBKM Ha Mpo-| U OLEHKe peaynbTa- | HUKO KayecT- | HeHuid: ¢ 1 no 5
HU3aLMK M3BOACTBO  aBWauu- | TOB  AesiTenbHocT | BOM B @sua- | Homep sonpoca
OHHOW TEXHWKW. OnbIT | Nogpas3geneHun n CTp?eH""’" B
BedyLux —aBUaLUNOH- | paBOTHUKOB oOpraHu- 5:‘2;35;23'7
HbIX UPM MO BHe- | 3aUMun. MpuMeHATL KBanMduKa-
APEeHUlo cucteM Ka- | MeToAbl aHanusa | . 7
yectBa.  CTpyKTypa | TeXHUYeCKoW U opra-
AOKYMeHTauuM  cuc- | HU3aLUMOHHO-
TeMbl KayecTBa opra- | pacnopsaguTensHou
HU3aUMM aBWacTpOU- | AOKYMEeHTaLuu.
TenbLHOW oTpacnu. MNMonb3oBaTbcsa  Mpo-
rpaMmHbelM  obecne-
YeHWeM, WcCrorb3ye-
MbIM B OpraHusaLuu.
Paspewartb npotne-
Mbl B3auUMOJeNCTBUA
W ynNpaenATb  KOH-
NUKTHBIMK ~ cUTya-
LuAamMm
YnpasneHue puc- | OcHoBbl ynpaeneHua | MNpoeoauTe  aHanus | Cneunanuct | 1; 2; 3; 4; 5.
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KamMW BHEAPEHWS | pUcKamu. OCHOBBI | PUCKOBBIX CUTYaLMi. | Mo ynpaene- | Homep ynpax-
CUCTEMBI KayecT- | Teopun BEPOATHO- | [PUMEHATL Mpo- | HWto  ka4ecT- | HeHuiA: ¢ 1 Mo 5
Ba B OpraHu3aLuu | cTeil W MaTemaTuue- | rpaMMHble cpefcTsa | BOM B asuna- | Homep Bonpoca
aBuacTpouTenb- | ckoil ctaTueTukn. Oc- | And ynpasneHus puc- | €TPOSHN. Tecra: ¢ 1no 34
HOW oTpacnu HOBbI TMMaHWPOBaHWA | KaMW BHEAPEHWUS cUc- 5:'2;324'7
XW3HEHHOro  UuKkna | Tembl KadecTea. lMpu- —
MPOAYKUMM OpraHnsa- | MEeHSTb  MPUYMHHO- | |\
LMW  aBWacCTpOWUTEb- | CNIeACTBEHHbIE METOo-
HOW oTpacnu. Abl aHanusa AaHHbIX
o paboTe opraHusa-
L.
OpraHusauyua pa- | CtaHgapTtel cepTudu- | CosgaBaTe npeseH- | Cneunanuct |1, 2; 3; 4; O.
60T Mo MOATBep- | KAaLUMK CUCTEM Kade- | Tauuu o paboTe cuc- | N0, ynpaene- | Homep ynpax-
XOEHNK COOTBET- | CTBa B aBMALMOHHONM | TeMbl KayecTBa ¢ Wc- | HUIO  KadecT- HeHuiA: ¢ 1 mo 5
CTBMSI  CUCTEMbl | oTpacnu.  CUCTeMbl | Momnb3oBaHueM npo- | BOM B aeua- | Homep sonpoca
kauecTBa Tpe6o- | cepTudhMkaLmM (MOA- | rpaMMHbIX  cpegcTs. | TPOSHn. TeeTH, 1571 neiGs
BaHUSAM cTaHZap- | TBepkaeHna  cooT- | [poBoAUTL AeroBble 5:‘2;35;25'7
TOB @aBWALMOHHOW | BETCTBWSA) aBWaLMOH- | neperoBopbl. Paspa- ——
oTpacnu Holi Mpodykuun. Hop- | GaTbiBaTe opraHusa- | ,,. 7

MaTWBHO-NpaBoBbIe
AOKYMeHTHl B o6nac-
™ cepTuduKkaLmm |
NOATBEPXKAEHUS  CO-
OTBETCTBUA  CUCTEM
Ka4yecTBa, MPOLECCOB
W NPOAYKLMW, OpraHu-
3aLnii aBuacTpou-
TenbHOW oTpacnu.

LIMOHHO-TEXHUYECKYHO
U OpraHnM3aLMoHHO-
9KOHOMUWYECKYID  JO-
KyMeHTaLuio.

5. ®opmMa 0OyueHUs: OUYHasA C OTPLIBOM OT MPOW3BOACTBA.

6. CpoK M. MpoAOMKUTENbHOCTb 06YYeHUA — 24 ayaUTOPHbLIX akageMUYeckUx Yaca B TedeHue
nocnegoBaTenbHbIX 3-X AHeW, No 8 akageMUYecKnX YacoB B JeHb

I'Iporpamma paccuYuTaHa Ha 3aHATUA, NpoBoAMMBIE NO OYHOW cUCTEME 06y‘-IEHI/IF|. OcBoeHue npo-
rpammel coveTaeT obasaTenbHble AyOUTOPHbBIE 3aHATUA C CaMOCTOATENBHON pa60T0|71 CJ'IyLIJaTEJ'IEﬁ

¢ y4yebHOW nuTepaTypon,

omuManbHbIMU - AOKYMEHTaMU W pekoMeHAyeMbIMU TpeHepamu-

kKoHcynbTaHtamMm OO0 «TKB MHTEPCEPTU®NKA» UHBIMK y4eBHBIMK MaTepuanamu.
MporpaMmMma cofepuT onTUManbHbI GanaHc:
e IIEKLUMOHHOW (TeopeTUYecKon) YacTu,

e MpPaKkTU4ECKONW YacTu,
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e CaAMOCTOATESNIbHOIO U3y4eHWA NMuTepaTypbl No nporpamMmMe,
¢ TeCTUPOBaHWA M 3K3aMeHa YY4aCTHMKOB CeMWHapa.

MecTo npoBegeHun 3aHATUIA NO dpopMam ObDyUYeHUSA: crieLyan3nupoBaHHoOe CTPYKTypHoe obpa-
3oBaTenbHoe nogpasgeneHue «Y4yebHold LeHTp OO0 « TKB MHTEPCEPTU®WMKAY, r. Mocksa, yn.
ApxuTekTopa Bnacosa, 4. 33, 3 aTax.
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seminars@icgrp.ru, +7 (495) 308 99 30
KoHcanTuur:

tkb@icgrp.ru, +7 (495) 308 99 32
www.icgrp.ru

7. YyebDHOo-TeMaTUYECKUIA NNaH:

Ne HanmeHoBaHue pa3aence N Tem Kon-Bo
n/n akagemMum-
yeckux ya- | PopMbl ocBoeHUs MNporpamMmel
COB
Nekuun Mpaktn- | CamoctonR-
Yyeckue TenkHoe N3y-
3aHATUA | YeHKe
1 2 3 4 5 6
0. | BBogHas 4yacTk 0,3 0,3 - -
PykoBoacTBO Mo pe3ynbTaTUBHOMY
: 7.7 2,7 5 1
1 ncnons3oBaHuo 1ISO 19011
5 PekomeHaaunu ans ayguta npoueccos 4 25 15 1
BbICLUErO PYKOBOACTBA
3 PekomeHAaaunn ANA ayguTa OCHOBHEIX 4 2 2 )
" | npoueccorB
PekomeHaauun ans ayguta noaaep-
4. | XuBaoWMX NPOLECCOB U NPOLECCOB 3 1,5 1,9 -
M3MepeHNs, aHanMsa U oL eHK!
PekomeHaaunn ans ayguta cneundu-
5. . 3 1,5 15 -
yeckux TpebosaHuin CMK
6. KoHcynbTupoBaHMe n TecTUpoBaHue 5 05 15 )
no moaynio
TOIo 26 11 13 2
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KoHcanTuur:

tkb@icgrp.ru, +7 (495) 308 99 32

[ | TPEHWUHTW 1 KOHCYNbTauum And 6usHeca awlegiifi
8. Pabouan nporpamma:
B TOM Yucne Mpumeyanunn/
CCbINKK Ha
Kon-eo TTektpm FoVANoBLIe Camo- MeToguyeckne | MPopMbl U MeTO- rsgl\).:::: gl'::ﬁ-
HaumeHoBaHue JacoB (npeaeH- “py WHAMBH- cToATEeNnb~ pa3faToOvHbIE Abl HOro ueHTpa
paz3nenoe U TeM I'IporpaMMbl HOe U3y- | MaTepuanbi U KOHTpONA Kave-
Ne n/n i ALl yeHue pekoMeHaye- CTBAa OCBOEHUA
pazge- npakKTuyec-
YiSE Wi | s ase pazgenoe Ma:l niuTepaTty- MaTepuana
Tem) U TeM pa
1 2 3 4 5 6 7 8 9
0 BBogHas 4yactb 0,3 0,3 - - - - -
01 - [lpegcTtaBneHne W camo- 02 0,2 - - - BelbpaH mo- -
npeseHTauMa pykoBoauTe- AepaTtop rpyn-
na Mogyns. nbl. OCHOBHbIE
[MpeseHTayms rpynnel KOM- KOMMeTeHUn
naHuin «HTepcepTUchuKa». rpynnbl KOM-
3HaKoOMCTBO C y4acTHWUKaMK naHu «Nn-
1 opraHusauna obyyeHus. TepcepTu-
durKay.
02 PernameHT 1 pacnucaHue 0.1 01 - - - HloBegeHue -
3aHATUNA. pernamMeHTa u
Llenn, 3agauuv, cTpyKTypa u pacnucaHug
cojepxaHve pasgenos Mo- 3aHATUNA. NH-
ayns. dopMUpoBa-
HWe o pasje-
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. TPEHWUHTU U KOHCYNnbTaUWK anAa 6u3Heca wWww.icgrp.ru
nax lNporpam-
Mbl cEMUHapa.
PykoBoAcTBO Mo pesynbTa- 7,7 2.7 8 1 4;5 MpeseHTaums
TUBHOMY uUcnonbk3oBaHuto 1SO MpakTu- TeM Nno pasge-
;19011 yecKue ny pasgaTtoud-
- MpakTuyeckne pabdoTbl U paboTbl 1 HOro mMaTe-
ONCKYCCUN usuI'IPOTOKOHA IMCKYyC- puana. MHTe-
YNPAXHEHWUWX ONA YYA- cun’ pakTuBHoe 06-

CTHMKOB CEMWUHAPA
«MepenoaroToBka BHYTpPeH-
HUX ayaUTOPOB C YY4ETOM
paspaboToK rpynnbl TK 176
u IAF no npakTtuke npose-
AeHus ayauta Ha cOOTBeT-
cTBue ISO 9001:2015/TOCT
P UCO 9001-2015»:

- YnpaxHeHue 1:
MpuMeHeHMe NpoLeccHOro
noaxoga npu nNiiaHNpoBaHnm
ayauTa,

- YnpaxXHeHue 2:

OueHKa puUCcKoB A rnpouec-
cOB 4TOObLI NOABEPrHYTh YAa-
NEHHOMY ayaUTY C NPUMEHe-
HWeM pasHbix MHpopmMaLuoH-

HO KOMMYHWKaLUMOHHBLIX Tex-
HOMorni

CyXAeHue Ha-
3HaveHus,
CTPYKTYPbI 1
coepxaHua
cTaHjapra
ISO
19011:2018/T
OCT P UCO
19011-2021
lMonHoTa pac-
KpbITUA TeM Mo
pasgeny Mo-
Ayns, oTBeTHI
Ha KOHTpPOSIb-
Hble BOMpoChI
N aKTUBHOCTb
cnywarenen.
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TKb UHTEPCEPTU®UKA

CeMUHapB! M TPEHUHIH:

seminars@icgrp.ru, +7 (495) 308 99 30

KoHcanTuur:

tkb@icgrp.ru, +7 (495) 308 99 32

B TPEHWHTN U KOHCYNbTauun ana 6u3Heca Www.icgrp.ru

MpuHUWNBl ayanta «Puck -
OPWEHTMPOBAHHLIA MOAXOAY;
[ocTonHCTBa BHYTPEHHEro
ayauTa.
PekoMeHaauuun ans ayauta 2.5 1.5 1-3; MpeszeHTauna | «JlugepcTBo
npoueccoB BLICLUEro pykoeo- Mpaktn- 6-14 TeM Mo pa3ge- | BbICLLEro py-
AcTBa yeckue fy pasgaTod- | KOBOACTBaA M

- MpakTuyeckue pabGoTbl n paboTbl U HOro Mare- U3MEHEHNUS,
AUCKYCCUMN M3UI'IPOTOKOJ1A IMCKYyC- prnana. MHTe- | HanpaBneH-
YMPAXHEHMW ANA YYA- cumn’ pakTUBHOE 06- | Hble Ha paau-
CTHUMKOB CEMMHAPA cyXAeHue KanbHoe
«MepenoaroToBKa BHyTPEeH- NpakTUKK pea- | ynyJlleHne
HUX ayAUTOpOB € Y4€TOM nmMsauuun Tpe- | KOMNaHuu.
paspabotok rpynnbi TK 176 60BaHUNA «Mpovec-
u IAF no npakTuke npoBe- cTaHaapTa ISO | cHbIM Noaxos
AeHUA ayauTa Ha COOTBeT- 9001:2015/TO | Ha npaKkTu-
ctBue ISO 9001:2015/TOCT CTP UCO Key:
P NCO 9001-2015»: 9001-2015no | «BHyTpeHHWIA
- YnpaxHeHue 3: kercy Ne1. ayauTop cuc-
Ncnonbaysa wabnoHsl Hek- MonHoTa pac- | Tem Me-
NMCTOB U cogepxaHue Keica KPLITAS TeM M0 | HegXMeHTa
Ne1 cocTaBUTL NepeveHb BO-
MNpoOCOB ANA ayawuTa BbICLLEro pasaeny Mo- katectea
pykosoacTaa. (TpeGoBaHna Ayns, oteeTbl | (ISO
ISO 9001:2015 r.n. 4.1; 4.2; Ha koHTponk- | 9001:2015/T
43:44:51:52:53;6.1;6.2; Hble Bonpockl, | OCT P MCO
6.3;71.1;91.1:91.2,91.3; aKTUBHOCTb 9001-2015)»
9.3;10.3). criywatenen. | «YnpaeneHue
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[TpoBegeHue 1

SHaHNAMNK KaK

obecyxaeHue 3ajava
pesynbLTaToB MeHeaXMeH-
npakTUYecknx | Ta opraHuaa-
paboT. LUKy,
«BHYTpeHHWUI
aygutop CMK
no CTO las-
npom 9001 -
2018».
PekomeHaauumn ana ayauta 2 - - MpeseHTauua | «AyauT BTO-

OCHOBHBbBIX MnpoLleccoB

" - MpakTnueckne paboTbi u
auckyccum us NMNPOTOKONA
YMPAXHEHWA ONA YYA-
CTHMKOB CEMMUHAPA
«MepenoaroToBkKa BHYTPEH-
HUX ayAUTOPOB C YY4€TOM
paspaboTok rpynnbl TK 176
u IAF no npakTuke npose-
AeHUA ayauTa Ha cCoOTBeT-
creue ISO 9001:2015/TOCT
P NCO 9001-2015»:

- YnpaxHeHue 4:

Wcnonbaya wabnoHbl Yek-
NMCTOB W cofepxaHue Kenca

TeM Mo pasge-
ny pasgaTou-
HOro marte-
puana. NHTe-
pakTUB-Hoe
obcyxaeHune
kerca Ne2.
MonHoTa pac-
KpbITUA TEM Mo
pasgeny Mo-
Ayns, oTBeThl
Ha KOHTpPOSIb-
Hble BOMPOCHI,
aKTUBHOCTb
crnywarenen.

POW CTOPOHbI
CUCTEMBI Me-
HeKMeHTa
kayecTBa U
YCITOBUI
MPON3BOACT-
Ba rocTas-
wukos. OT
TEOPWM K
npakTuke no
IATF
16949:2016 n
VDA 6»
«BHYyTpeHHUI
ayauTop cuc-
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CeMUHapB! M TPEHUHIH:

seminars@icgrp.ru, +7 (495) 308 99 30

KoHcanTuur:

tkb@icgrp.ru, +7 (495) 308 99 32

B TPEHUHT 1 KOHCYNbTaumu Ana 6usHeca wwwlegrp.ru
Ne2 cocTaBuTb NepeyveHb BO- TEM Me-
MPOCOB AN ay4uTa OCHOBHbIX HepKMeHTa
NpoLeccoB. (TpeGoBaHNAM KauyecTBa
SO 9001:2015 n.n. 4.4, 8). (SO
9001:2015/T
OCTP UCO
9001-2015)»
PekoMeHgauun ans ayaura 1,5 1,5 - MNpeseHTayna | AyauT BTO-
noAAepKMBalOLWMX NpoLieccoB - MpakTu- TEM Mo pasfe- | POW CTOPOHBI
1 NpoLeccoB UsMepeHus], aHa- yeckue ny pasgaTtod- | CUCTEMBI Me-
TSkt QUEHKN pa6oTbl 1 HOro MarTe- HeAXMeHTa
-NpakTuyeckne pabotbl n AUCKYC- puana. UHTe- | KavecTsa U
Auckyccum us NIPOTOKONIA cuu’ paKTWBHOe 06- | YCroBWiA
YNPAXHEHWW ONA YYA- CyxaeH1e NPOU3BOACT-
CTHWKOB CEMWHAPA kenca Ne3 Ba MocTaBs-
«MepenoaroToBKa BHYTPEH- MonHoTa pac- | Wwmkos. OT
HUX AYAUTOPOE & YHETOM KPbITUS TeM MO | TeopUM K

paspaboToK rpynnbl TK 176
u IAF no npakTtuke npose-
AeHUA ayauTa Ha COOoTBeT-
creue ISO 9001:2015/TOCT
P NCO 9001-2015x»:

- YnpaxHeHue S:

Wcnonb3aysa wabnoHbl Yyek-
nuctoB K Kenc Ne3 cocTaBuTb
nepeYveHb BOMPOCOB ANg ay-
AvTa npoleccos rno Tpebosa-
HUam 1ISO 9001:2015 n.n. 7.5;

pasgeny Mo-
Ayn4, oTBeThl
Ha KOHTpPOIb-
Hble BOMPOCHI,
aKTUBHOCTb
crnywarenen.
lMpoBeaeHue U
obcyxaeHune
pesynbTaToB
npakTuye cKnx

MpakTuke no
IATF
16949:2016 n
VDA 6»
«BHYTpeHHWUI
ayautop cuc-
TeM Me-
HeKMeHTa
kavyecTBa
(1ISO
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CeMUHapB! M TPEHUHIH:

seminars@icgrp.ru, +7 (495) 308 99 30

‘ KoHcanTuur:
B TPEHVHTU 1 KOHCYNbTauumn ansa 6usHeca tkb@'cgrp'r”'*7(493,’,,,,?\’,2&3%%
9.1.1;91.3 paboT. 9001:2015/T
OCT P NCO
9001-2015)»
PekomeHgauun ans ayaura 15 15 - - MpeseHTauna | AyauT BTO-
cneunduyeckux TpebosaHuit AWNCKYyC- TeM No pasge- | poWll CTOPOHLI
CMK CUU Nno Ny pasgaToy- | cUCTeMbl Me-
umng po- Horo mate- HeXMeHTa
BbIM Mpo- puana. UHTe- | KayecTBa K
ueccam pakTuBHoe 06- | yCrioBUiA
CyXAeHue NpoM3BoACT-
cnocoboB Ba NocTab-
KOMMYHUKaLUmK | Wwukos. OT
N BeAeHWUT UH- | TEOPUU K
TepBbIO MpU npakTuke no
npoBegeHuu IATF
BHYTPEHHMX 16949:2016 1
aygutoB umgp- | VDA 6»
POBbIX NpPo- «BHYTpeHHWI
LieCccoB. ayauTop cuc-
MNMonHoTa pac- | Tem Me-
KpbITUA TEM MO | HeAXKMeHTa
pasgeny Mo- KavecTBa
Ayns, oTBeTbI (ISO
Ha KoHTponb- | 9001:2015/T
Hble Bonpockl, | OCT P MCO

adKTUBHOCTb

9001-2015)»
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CeMUHapB! M TPEHUHIH:

seminars@icgrp.ru, +7 (495) 308 99 30

KoHcanTuur:

tkb@icgrp.ru, +7 (495) 308 99 32
B TPEHUHII 1 KOHCYNbTaLUK Ans 6M3Heca oprpLnt #7 { e
cnywarenen.
6. KoHcynbTMpOBaHue u Tec- 0,5 1,5 - CamocTtog- -
TUpPOBaHWe No MOAYNHo TecTtupo- TenbHoe Bbl-
BaHue NofHeHue Tec-

TUPOBaHWUA U
cdava aK3ame-
Ha y4aCTHUKOM
o0y4yeHunAa.
KoHcyrnbTupo-
BaHWe Mo BO-
npocam.

*HOMEpP YKa3bIBaeTCA COMMacHO CMUCKY pekoMeHAYeMOl nuTepaTypsbl Kk [Mporpamme.
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9. CoaepxaHue nporpamMmmbil:

Pasaen 0. BBoaHan yacThb.

Paspen 1. PykoBoACTBO MO pe3ynbLTaTUBHOMY UCcNonb3oBaHuro 1ISO 19011:

ObnacTtb npumeHeHus 1SO 19011:2018

MpoueccHbIn Noaxos K NpoBeAeHUIO ayanToB

PyKOBOACTBO MO «Tpone ayauTa»

PykoBOACTBO MO NPOBEASHUIO ayaAnTa CUCTEMbI MEHEAXKMEHTa KayecTBa N ee NpoLeccoB
PyKoBOACTBO MO «KOHTPONbHOMY MepeYvHIo BONPOCOB MO ayauTy (YeK-NUCTY)»
MpoBeaeHWe onpocos

PykoeoacTBO Mo «AobaBNeHNIo LEHHOCTN ayauTys»

PykoBoACTBO MO NOATOTOBKE «OTYETOR 00 ayautax»

PykoBOACTBO MO «AOKYMEHTUPOBAHUIO HECOOTBETCTBUMY

PykoBoACTBO MO NPoBEASHNIO AUCTAHLUNOHHbIX (YAaneHHbIX) ayauToB

Pasnen 2. PekoMeHaauum ons ayauTta NpoLEeCCOB BbiCLIEro PyKOBOACTBA:

PyKkoBOACTBO MO NPOBEAEHUIO ayANUTa «BbICLLErO pyKOBOACTBA»

PyKOBOACTBO MO NPOBEAEHUIO ayAUTA «KOHTEKCTa»

PykoBOACTBO MO NPOBEAEHUIO ayauUTa NoTPeGHOCTEN U OXUAAHUI 3aUHTEPeCOBaHHbIX
CTOPOH

PykoBOACTBO MO NPOBEAEHUIO ayauTa onpedeneHns o6rnacty NpUMeHEHUs cucTeMbl
MeHeaXMeHTa kadecTBa

AyauT nugepcTBa U BeIMOMHEeHWsA 06A3aTeNnbCTB

PykoBOACTBO MO NPOBEAEHUIO ayAUTa «PUCK-OPUEHTUPOBAHHOIO MbILLITEHWS»
PyKkoBOACTBO MO NPOBEAEHUIO ayAUTa «MONMUTUKK, LIeNein 1 aHanusa co CTOPOHbI PyKo-
BOACTBa»

Pasgen 3. PekoMeHaauuu Ang ayauTa OCHOBHbIX NPOLECCOR:

PykoBOACTBO NO NPOBEAESHUIO ayanTa «KOMMYHUKALUWKW C noTpebntenamn»
PykoBoACTBO MO NPOBEASHUIO ayaUTa «npoLecca NPoeKTUpPoBaHWA
n paspaboTkn»

PyKOBO,D,CTBO no npopejeHNo ayanTta «BHeLUHNX NOCTaBLNKOB>»
Ay,EI,I/lT UenoYkn noctaBokK

Pasgen 4. PekomMeHAauum Ang ayauTta nogaepxuBaolux NpoueccoB U NPoLeccoB U3-
MepeHUsA, aHanu3a n oLeHKu:

PykoBoACTBO NO NPOBEASHUIO ayAUTa «PecypcoB»

PykoBOACTBO MO NPOBEAEHUIO ayAnTa «pecypcoB AN MOHUTOPUHIa

N U3MepeHniny

PyKoBOACTBO NO NPOBEAEHUIO ayanTa «MPoCreXnBaemMocT N3MepeHniny
PyKkoBOACTBO MO NPOBEASHUIO ayAUTa «BHYTPUDUPMEHHBLIX 3HAHWUIA»
PykoBoACTBO NO NPOBEAEHUIO ayauUTa «KOMMETEHTHOCTU»

PykoBoACTBO No NpoBeAeHWIO ayaAuTa «BHYTPeHHEN KOMMYHUKaLUMn»
PykoBOACTBO NO NPOBEAEHWIO ayanTa «yA0BNEeTBOPEHHOCTU NoTpebuTeneny
PykoBoACTBO NO NPOBEAEHUIO ayAUTa «BHYTPEHHUX ayaWUTOB»

PykoBoACTBO N0 NPOBEAEHUIO ayAnUTa «YNyYLLeHWA»

Pasaen 5. PekomeHaauun ana ayauta cneuudpuyeckux tpedoeaHun CMK:

PykoBo4CTBO NO NPOBEAEHUIO ayauTa «3akoHo4aTeNbHbIX N HOPMaTWUBHBIX NPaBOBbLIX
TpeboBaHUNy
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TPEHWHIW U KOHCYnbTalMn ans busHeca
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www.icgrp.ru

Paspen 11. KoHcynbTUpoBaHue U TeCTUpOBaHUe Mo MOAYINIO

PernameHr:
- Havano 3aHaTui B 09.00;

- OKOH4YaHue 3aHATuIA B 17.30;

- NepepbiBbl Ha 15 MUH. B 10.30 1 14.30;
-06ep ¢ 12.00 go 13.00.

lMpumeyaHue:
- peafiameHim Moxem 6bimb U3MEHEH No coennacosaruo CmMOopPoH, npu ycrosuu cobrmodenus
mpebosaHul pasdena 6 Hacmoswed [ononHumenbrol npogheccuoHarnbHol npoepammbl

roeblleHUS Keanughukalyuu.

MNMouacoBas nporpamMma:

PykoBOACTBO MO BONPOCY ayAuTa «CUCTeM C JOKYMEHTUPOBaHHOW MHdopMaLmnen B
3NeKTPOHHOM BUZE»

PyKkoBOACTBO MO NPOBeAEHWUIO ayanTa «NpeTeHs3uid noTpebutenei»
PyKOBOACTBO MO NPOBEAEHUIO ayAUTa «LMDPOBbLIX NPOLECCOB»

Mpo-
AOJKU-
Ne Tema Tenb-
HOCTb,
aK. u.
[HeHb nepBbIn
0 OpraHusauuoHHble BONPOChI: 0,3
- [lpeacTaBneHune BegyLlero ceMvHap;
« 3HaAKOMCTBO C yYacTHMKaMWN ceMuHapa;
» PernameHT paboTel cemMuHapa,
- Lenu, sagayn, CTpyKkTYpa 1 coAepKaHne ceMUHapa-TpeHuHra.
1 1. PYKOBOACTBO NO pe3ynbTaTUBHOMY UCNONb3OBaHUo ISO 2.7

19011:

Obnactb npumeHeHnsa 1ISO 19011:2018

MpoueccHbIli NoAXoA K NPoBEeAEHNIO ayauToB

PyKkoBOACTBO MO «Tpone ayauta»

PykoBoACTBO Mo NPOBEAEHUIO ayANTa CUCTEMbI MEHEAKMEHTa Kade-
CTBa N ee NpoLeccos

PyKkoBOACTBO MO «KOHTPONbHOMY MepeYHIO BOMPOCOB Mo ayanTy (Yek-
nucry)»

MNpoBeaeHne onNpocos

PykoBOACTBO Mo «400aBNEeHNIO LIEHHOCTN ayanTy»

PykoBOACTBO Mo MOATOTOBKE «OTYETOB 00 aygutax»

PykoBOACTBO MO «A0KYMEHTUPOBAHUIO HECOOTBETCTBUIA»
PykoBOACTBO MO NPOBEAEHNIO AUCTAHUMOHHbIX (YAaneHHbIX) ayauToB

MepepbiB Ha 0ben
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MpakTuueckne padbotbl n guckyccum us NMPOTOKOJA YNMPAXHE-
HWUIA ONA YYACTHUKOB «lMepenoaroroBKa BHYTPEHHUX ayauTO-
poB ¢ yueToM paspabotok rpynnbl TK 176 v IAF no npakTuke npo-
BeAeHUA ayauTa Ha cooTBeTcTBMUe I1SO 9001:2015/MOCT P UICO
9001-2015»:

- YnpaxHeHuve 1:

MNprMMeHeHWe nMpoLeccHOro NoaxoAa Npu NNaHnpoBaHWUK ayauTa;

- Ynpa;HeHue 2:

OueHka puckoB Ana npoueccos YToObl NOoABEPrHyTb YAaNnéHHOMY ay-

AUTY C NpUMeHeHneM pasHbix MHdopMaLMoHHO KoMMYHMKALMOHHLIX
TexHonorun

2.0

HeHb BTOPOK

2. PekoMeHAauumM Ang ayaMta NnpoLeccoB BbICIIEro pyKOBOACTBA:

L PyKOBO,D,CTBO no npoeejeHNO ayanTa «BbiCLUENO PYKOBOACTBA»

L PyKOBO,D,CTBO no rnposeeHno ayanTa «kKOHTeKCTa»

L PyKOBO,D,CTBO no rnposejeHno ayanta HOTpeﬁHOCTeﬁ n oxuga-
HWWA 3anHTepPeCoOBaHHBIX CTOPOH

° PyKOBO,D,CTBO no npoeedeHWIO ayauTa onpeaeneHnA obnacTtu
npuMeHeHNA cucTeMbl MeHe AXMeHTa KavecTBa

* Ayﬂ,I/IT nunaepcTea U BbINONHEHUA 06Aa3aTenuCcTB

® PyKOBO,D,CTBO no npoeedeHWo aygnTa «PUCK-OPUEeHTUPOBaHHOIO
MbILLNEHNA»

° PyKOBO,D,CTBO no rposedeHNo ayanTta «NoJIMTUKNA, L|,ene|71 N aHa-
NA3a CO CTOPOHBI PYKOBOACTBA»

2,9

MpakTnueckne padoTtbl U anckyccuin us MNPOTOKOIA YIPAX-
HEHWI ANA YYACTHUKOB CEMUHAPA «lMepenoaroToBKa BHYT-
PEeHHUX ayaAUTOPOB ¢ yuyeToM paspabotok rpynnbl TK 176 u IAF no
npaxkTuKe NpoBedeHUs ayauta Ha cooTBeTcTBue ISO
9001:2015/TOCT P NCO 9001-2015»:

- YnpaxHeHue 3.

Ncnone3ysa wabnoHel Yek-nucToB U cogepxarHne Kenca Ne1 coctaButb
nepeyeHb BONPOCOB ANd ayauTta Bhicllero pykosoacTsa. (TpeboBaHuA
1ISO9001:2015n.n.41;42;43;44,51;52;53,6.1;6.2,63;7.1.1;
84/1; 9.1.2; 9.1.3; 9.3; 10.3)..

1,5

MepepbiB Ha 0Den

3. PeKomeH,u,au,uu AnA ayauta oOCHOBHbIX MNMpoLecCcoB.
e PyKkoBoACTBO MO NPOBEAEHWNIO ayaUTa «KOMMYHUKaLUK ¢ noTpeburte-
namun»
e PykoBoAcTBO Mo NpoBEeAEHNIO ayanTa «npouecca NpoekTupoBaHna
W pazpaboTkm»
PykoBoACTBO MO NPOBEASHUIO ayAUTa «BHELLIHUX NMOCTAaBLLUKOB»
e  AyaWUT LeNOYKN NOCcTaBoK

Crpanuna 36 uz 40



117393, Mocksa, yn. Apxutektopa Bnacosa 33
CeMHHapbl  TPEHUHTU:

TKb UHTEPCEPTUDUKA """ ™ camar

B TPEHWHIN 1 KOHCYNbTaUnuKu Ans 6uaHeca

tkb@icgrp.ru, +7 (495) 308 99 32

www.icgrp.ru

MpakTnueckne padoTtbl  guckyccumn us MNPOTOKOMA YINPAX-
HEHWA Ond YYACTHUKOB CEMUHAPA «lMepenoaroToBKa BHYT-
pPeHHUX ayaAUTOPOB € yuyeToM paszpabotok rpynnbl TK 176 u IAF no
npakTuke NpoBefeHUs ayauTta Ha cooTBeTcTBMe ISO
9001:2015/TOCT P UCO 9001-2015»:

- YnpaxHeHve 4.

Ncnonbaya wabrnoHbl Yek-nnucToB U cofepkaHne Keidca Ne2 cocTaBuUTb
nepeyeHb BONPOCOB ANA ayauTa OCHOBHbIX NpoLeccoB. (TpeGoBaHUAM
ISO 9001:2015 n.n. 4.4, 8).

HeHb TpeTui

4, PekoMeHAauumn ang ayauta noanepxuBarolux npoueccoB u
NPoLeccoB N3MePeHN, aHanmn3a n oL eHKH:

» PyKoBOACTBO Mo NPoBeeHUIO ayauTa «pecypcoBy

¢ PyKoBoACTBO Mo NPOBEAEHWUIO ayanTa «pecypcoB ANH MOHUTO-
pUHra
1N U3MepeHnn»

e PykoBocTBO Mo nNpoBeJeHWIO ayauTa «rNpocrexnBaeMocT Us-
MepeHUn»

e PyKoBoACTBO Mo NpoBeAeHWIO ayanTa «BHYTPUDUPMEHHbIX 3Ha-
HUA»

e PyKkoBoACTBO Mo NPoBeJeHWNIO ayanTa «KOMMETEHTHOCTM»

e PyKkoBoACTBO Mo NpoBedeHWUO ayanTa «BHYTPEHHEW KOMMYHW-
Kauum»

e PyKoBoACTBO Mo NPoBeJeHNO ayanTa «yAOBNeTBOPEHHOCTU Mo-
Tpebutenei»

» PyKoBoACTBO Mo NPOBeeHUO ayanTa «BHYTPEHHUX ayauToB»

o PyKoBOACTBO M0 NPOBEAESHUIO ayauTa «ynyyLueHU»

1,5

MepepbiB

MpakTnueckne padotbl n guckyccum ns NPOTOKONA YINPAX-
HEHWA Oand YYACTHUKOB CEMUHAPA «lMepenoaroToBKa BHYT-
PeHHUX ayauTOPOB C y4yeToM paspabotok rpynnbl TK 176 u IAF no
npaxkTuKe NpoBedeHUA ayauTa Ha cooTBeTcTBUe ISO
9001:2015/TOCT P NCO 9001-2015»:

- YnpaxHeHne 5:

Menonb3ya wabnoHel Yek-nuctoB U Kedc Ne3 cocTaBuTh NepeYeHs Bo-
npocoB ANA ayauTa npoueccos rno TpebosaHuam ISO 9001:2015 n.n.
75,911,913

1,5

MepepbiB Ha oben

5. PexomeHgauumn gna ayauta cneuudgpnueckux tpedosanmn CMK:
+ PyKoBOACTBO Mo NpoBeAEHUIO ayanTa «3akoHodaTenbHbIX U
HOPMaTUBHBLIX MPaBOBbLIX TPeboBaHMIN»
¢ PYyKOBOACTBO Mo BOMNPOCY ayguTa «CUCTEM C LOKYMEHTUPOBAaH-
HOW MHbopMaLMeid B ANEeKTPOHHOM BUAE»
e PykoBOoACTBO NO NpoBedeHWIO ayauTa «NpeTeH3vn noTpebuTe-

1,5
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neny
¢ PyKOBOACTBO Mo NpoBeAeHWUIO ayanTa «LMdpPoBbIX NPOLIECCoB»

MepepbiB

10 Ouckyccua ns MPOTOKOJIA YNPAXHEHUM ANd YYACTHUKOB
«MepenoaroTtoBKa BHYTPEHHUX ayAUTOPOB C yuyeTOoM paspaboTok 1,5
rpynnbl TK 176 u IAF no npakruke npoBeieHUA ayauTa Ha cooT-
BeTcTBMe ISO 9001:2015/TOCT P NCO 9001-2015»:

- ayauT U poBbIX NPOLEeCccoB.

11 Pasgen 11. KoHcynbTUpOBaHUe U TECTUPOBaHUE NO MOAYMIO
KoHcyneTUpoBaHue 05
TecTupoBaHue 1,5

10. KoHTpOonb KayecTBa ocBoeHus lNporpamMmmbl:

dopmMbl U METOALI KOHTPOMS KayecTBa OCBOEHUS MaTepuana ycTaHoBneHsl B Pazgene 8. Pa-
Boyasa nporpamma (B ctondue 8).

MokasaTenun AOCTUXEHNA nrnaHnupyemMblX pe3yribTaToB OCBOECHWUA I'IporpaMMbl:

Mokasatenb Kputepuit oueHKu 3HauyeHue
1 2 3
MocelleHne 3aHATUR MpucyTtcTBue Cnywatend Ha 3aHATUAX | 80% v bonee — 3a-
(% oT npoAonxuTenbHoCcTU [porpam- yerT,
Mbl) MeHee 80% 6es
YBaXUTerNbHOM
NPUYKUHBI — He 3a-
YTeHo
Kon-Bo npaBurbHbIX 0TBETOB | MpaBunbHbIA OTBET (% oT obuwero kon- | 70% n bonee — 3a-
Ha BomMpockl TecTa/ 3k3aMeHa | Ba Bonpocos/ 6annos) yerT,
MeHee 70%— He 3a-
YTEeHO

11. YcnoBua peanusauuu MNporpamMmbi:

3aknoveHne JoroBopa Ha okasaHue obpasoBaTterbHbIX YCIYr No JONONHUTENBHBIM 06-
pasoBaTernbHbIM MporpamMMamM, npuem OByvaloLUXCA OCYLUECTBNAIOTCA B COOTBETCTBUMU C
MonoxeHnsamu u Mpaeunammn Y4ebHoro LeHTpa (www.icgrp.ru/ Y4eOHbIN LeHTP).

[na ocsoeHWd [MporpamMbl OMyCKAOTCA rpaxjaHe, UMeroljMe W/wvnu nonydvarolyue

cpegHee npodeccuoHankeHoe 1 (Unu) Beicllee obpasoBaHue.
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B xoae npegaoroBopHoi paboThl cTaplUuMin MeHexep Y4yeBHoro LeHTpa npeaocTasng-
eT Obyvatowemyca (hmsndeckomy nuuy) mnu 3akasunky (ecnu OByvalowMxca Hanpaenser
npeanpuaTue) TeMy, cogepxaHue, pesynbstaT U YCroBWA 0CBOeHMA MporpamMMel.

3aHATUA NPOBOAATCA B y4ebOHOM 3are cneynanusavpoBaHHOIO CTPYKTYpHoro obpasoBsa-
TenbHoro nogpasgeneHna «YuyebHoli ueHTp OO0 «TKB MHTEPCEPTU®WUKA», obopynoeaH-
HOro MynbTVMeAUNHBIM NPOEKTOPOM, aKkpaHoM. Obyvatowminca nonyyvaeT pasgaTovHbI MaTe-
pvan n 6raHKM BbIMNONHEHUA NpaKkTUYecKUx/ uHAUBMAYaneHblX paboT. OnA opraHu3auuM Bbl-
MorTHEHUA NMpakTUYeckmnx paboT nNpenodasaTenb opmupyeT paboune rpynnbl.

B npouecce 3aHATUIA W Nocre UX 3aBepLUeHWUs npenojasaTens 3agaeT Obyvarowumes
BOMPOCHI Ha NOHUMaHWe MaTepuana. B xofe npakTUYeCcKUX 3aHATUN U B pamMkax OTBeJEeHHOro
BpemeHn Obydatowmeca MOryT AefnuTbCA CBOUM OMNbITOM U 06MeHuBaTLCA UHOpMaLmen no
BOMpocam U TemMam NporpamMmel.

B KoHUe o6y4yeHWS NpoBOAUTCA UTOrOBOE TeCTUPOBaHUE, MO pesynbTaTaM KOToporo
Y4eBHbIM LEeHTP NpUHUMAET pelleHue O Bblade YAOCTOBEPEHUSA O MOBbILWEHWW KBanuduka-
yun. MpoBoAUTCA aHKeTUPOBaHUE cryLlaTenen U aHanua ygosreTBopeHHocT OByyvarolmxca
kavyecTBOM oByveHUs, paboTol nNpenogasaTensd, cogepxaHneMm n hopMoin pasgaTorHoro Ma-
Tepvana, opraHusauvein obyyeHus u pesynetatamMu 0byveHus.

12. 3akoHopaTenbHble U HOPMaTUBHDbIE AOKYMEHTbI:

1. TOCT P NCO 9000-2015 «CucTtembl MeHeaXMeHTa KadvecTBa. OCHOBHbIEe MOMOMEHWUA Y
crioBapb».

2. TOCT P UCO 9001-2015 «CucteMbl MeHeAXMeHTa KavecTBa. TpeboBaHUAY.

3. TOCT P MCO 9004-2019 «MeHeaxmeHT kadecTBa. KadecTBo opraHusayuu. PekomeHga-
LI 1Mo JOCTUNKEHWUIO YCTOUYMBOTO yerexay.

4. TOCT P MCO 10005-2019 «MeHepKMeHT opraHn3aymn. PykoBogdwne ykasaHusa no nna-
HaM KayecTBay.

5. 1SO 9001 Auditing Practices Group. Guidance on: Documenting a Nonconformity, 13 Jan-
uary 2016 (PykoBOACTBO MO AOKYMEHTMPOBaHWIO HECOOTBETCTBMIM OT 13 AHBapsa 2016 .
Cpynnbl no aHanuay npakTUKW npoBejeHWA ayauToB COOTBETCTBUA TpeboBaHuam SO
9001).

6. ISO/TS 9002:2016(E). Quality management systems — Guidelines for the application of
ISO 9001:2015 (CucteMbl MeHeXMeHTa KayecTBa. PykoBoAcTBO Mo npumMmeHeHuo I1SO
9001.2015).

7. Supporting guidance documents. The process approach in ISO 9001:2015, Document:
ISO/TC 176/SC 2/N 1289 (MpoueccHein noaxod B 1SO 9001:2015/TOCT P MCO 9001-
2015. HokymeHT ISO/TC 176/SC 2/N 1289 13 komnnekTa pykoBOoACTB Mo nodaepxke nepe-
xoaa Ha 1SO 9001:2015.

8. TOCT P NCO 19011-2021 «PykoBogdaLwime ykasaHUa Mo NpoBegeHUo ayguToB CUCTEM Me-
HeAXMeHTa».
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