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NOACHUTEJIbHAA 3AMUCKA

[lononHutensHagqa npodeccmoHansHas nporpamma NOBbILLIEHNS KBanudoukaumm
«lMpoueccHbIn nogxon Ha npakTuke» (ganee — lNporpamma) paspaboTaHa crneumanu3MpoBaHHbLIM
CTPYKTYpHbIM  oOOpasoBaTenbHbiM  nogpasgeneHmem  «Y4ebuoim  ueHtp  OOO . «TKbB
MHTEPCEPTUOUKA» (panee — Y4ebHbI LEHTP). AkTyanbHOCTb daHHown [lporpammebl
obycrnosneHa pactywmumm TpeboBaHMaMM K NpodeCcCMOHanbHON AEATENbHOCTU pyKoBOAUTENEN U
crneumanncToB, OTBETCTBEHHbIX 3a pa3paboTKy, MccregoBaHWe, BHEOPEHWE U COMPOBOXAEHME B
opraHusaumnsax BCeX BMOAOB AEATENbHOCTU U BceX (PopM COBCTBEHHOCTU CUCTEM YNpaBneHUs
KayecTBOM, OXBaTbiBalOLMX BCE MNPOLECCHbl OpraHnsauun, BOBMEKaKLWMX B AeATeNnbHOCTb MO
NMOCTOAHHOMY YIYYLIEHUIO KayecTBa M HarnpaBfieHHbIX Ha MOBbILLEHUE ~KOHKYPEHTOCNOCOBHOCTH
opraHusauumn, a Takke, 3a MOBblWeHNe 3PPEKTUBHOCTN AEATENbHOCTM OpraHu3auum nytem
pa3paboTkMm U YCOBEPLUEHCTBOBAHUA WX MPOLECCOB W aAMMHUCTPATUBHBIX pPEerraMmeHTOoB.
Mporpamma n y4yebHO-meTOOAMYECKME MaTepuanbl yYUTbIBAOT 3akoHoAaTenbHble TpeboBaHuA
Poccuiickon depepaumm B 06nacTn kayectsa ynpasreHus, a Takke TpeboBaHnsa MexayHapoaHbIX
CTaH4apTOB MO MEHEIKMEHTY MPOLIECCOB K CUCTEMaM MEHEMXMEHTA OpraHM3aLmm.

1. Kateropum cnywarenemn:

- PYKOBOOMTENMU ydpexaeHuUn, opraHnsauminv npeanpusaTuin,

- pykoBoauTenu B obnacTtu onpeaeneHnst NoOANTUKN 1 NNaHMpoBaHUs AEATENbHOCTMY;

- PYKOBOAUTENW CNELnanmM3anpoBaHHbIX (MPpON3BOACTBEHHO-3KCMNYyaTaLNOHHbIX)
nogpasgeneHun (cnyx6) B NPOMbILLNIEHHOCTY;

- MHCNEKTOpPbI No 6e30MacHOCTK; 34PaBOOXPAHEHUIO N KayecTBY (TPaHCMOPTHLIX CPeACTB,
NPOM3BOACTBEHHbIX NPOLECCOB M NPOAYKUMN);

- aHanNUTUKM CUCTEM YNpPaBIIEHUNA N OpraHn3aumnm;

- NpPeAcTaBMTENN OT BbICLIEr0 PYKOBOACTBA NO CUCTEMAM MEHEAKMEHTa opraHn3aumnm,
ceptudmumpoBaHHbix no ISO-9001/TOCT P UCO 9001-2015;

- pykoBoguTenen cnyxb kayectsa n opraHM3aLUMOHHOIO Pa3BUTUS;

- UHXXEHEPOB, CMELNAnMCTOB TEXHUYECKNX N IKOHOMUYECKMX CNYX0, MeHeaKepoB no
Ka4yeCTBY M 3KONOrvm, BHYTPEHHNX ayauTOPOB, NPeACTaBUTENEN NPOEKTHLIX KOMaHA N NPOEKTHbIX
ochucos.

2. Uenu Mporpammbl - COBepLUEHCTBOBaHME KoMneTeHunn, Heobxoammbix Oby4vatowemycs ans
ynyyweHus ero npodeCccrMoHanbHoM AeATeNbHOCTN B paMKax MMetoLLencs Ksanudukaumm:

- pernaMmeHTaumsa NPoLLEeCcCoB NoapasaenieHnin opraHn3aunm nnu paspadoTtka
aAMMHUCTPATUBHbLIX pernaMmeHToB noapasaenieHnin opraHn3aunuy;

- NPOEKTUPOBAHNE N BHELPEHMNE KPOCC-PYHKLMOHANbHbIX MPOLIECCOB OpraHmn3aumm nunm
aAMWHUCTPATUBHBIX PernameHToB OpraHmM3auuu;

- NPOEKTUPOBAHNE U BHELPEHNE CUCTEMbI NPOLIECCHOrO ynpasieHUsl opraHmsauuu;

- NPOEKTUPOBaHNE 1 TpaHCHopMaLna NPOLECCHON apXUTEKTYpbl OpraHMsaunu;

- OpraHu3saums nposeaeHus paboT no ynpaBneHno Ka4yecTBOM NPoLEeCCOB NPON3BOACTBA U

oKasaHus yCryr.
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3. MNMpwu paspaboTke lNMporpaMmmbl yuntbiBanucb npodeccuoHanbHble cTaHaapT(bl) (Aanee —

MncC):
HauvmeHoBaHue NC PerncrpaumoHHbIn HOMep U HaTta BBeaeHue B
Kon aencteue lNC
1 2 3
Cneuyuanuct no kadecTtBy | Koa: 40.062. | 31 okTabpa 2014 r.
npoayKLUMn PerncrpaunoHHbIn HOMeEp:
250.
CneuunanncT no npoLeccHoOMy Kona: 07.007. | 17 anpenga 2018r.
ynpasrneHuto PernctpaynoHHbIn HOMep:
1138.

4. NMnaHupyemble pe3ynbTaTbl 00y4YeHuUs:
Mporpammbl  Ob6yvalowmnca  gormkeH  npuobpectu/
COBEpPLUEHCTBOBATL CreayloLmne 3HaHUs U YMEHUS:

B pesynbrtaTte OCBOEHNA

NMpodeccuoHanbHble KOMMETEeHUUN, Ha pa3BuUTUE KoTopbix | HammeHoBa- Homep
HanpasneHa lNporpamma Hue, koa OT®/ | paspgena
HaunmeHoBaHune 3HaHus YMeHus T® n ypoBeHb | y4yebHOro-
KoMneTeHumnn KBanudumka- TemaTtuyec
LUK, COrnacHoO | Koro nnaHa
nc Mporpam-
Mbl
1 2 3 4 5
PaspaboTka n | Metoabi ArpernpoBaTb n| Cneuymanuct no|1,2,5,6
YCOBEPLUEHCTBOBA | NPOEKTUPOBaHUS obobwaTtb npoueccHoMy Homep
HWe  pernamMmeHTa | (PyHKUMOHanbHO- cobpaHHyto ynpaBneHuo. ynpaKHEeHU
npoLecca porieBbIX MoOAeNen. | tHopMauuio. Kog: A/02.6. a: 3; 4; 5;
nogpasgeneHuns MeToabl BbinonHATb YpoBEHb 8:9:10
opraHmsaumu. < nnu | Knaccudukaumnm Krnaccudukaumio kBanudgukaumn | Homep
aAMUHUCTPATUBHO | MHGOpMaLUK 0 | npoueccoB nio. Bonpoca
ro pernamMmeHTa | npouecce M | oObekToB TecTta: 4; 6;
nogpasgeneHuns OKPY>XEeHUN OKPY>XXeHUs 7;27; 23
opraHusaumm npouecca. npouecca nnu
Teopus NpoLeccHOro | agMMHUCTPATUBHOIO
ynpasneHus. perrnameHTa.
MpuHUUnbI 1 | BoigBnaTtb
npasuna paboTbl C | HEAOCTaTKM,
HOPMaTUBHO- HECOOTBETCTBUA B
MeTOoLNYECKOMN dYHKUMOHNPOBAHUN
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AOKyMeHTauunen. npouecca nnu
TpeboBaHus K | aOMUHUCTPATMBHOIO
paspaboTke pernamMmeHTa,
pernameHToB dopmynmpoBatb U
npoLeccoB. ob0oCHOBbLIBaTb
Hotauun npeanoXxeHus no mnx
MOOenNnpoBaHNA ncrnpasneHnto.
NnpoLeCcCcoB. KoHTponupoBaTtb
OcHoBbl COOTBETCTBUE
onepawmoHHOro pa3paboTaHHbIX
MeHeoXKMEHTa. AOKYMEHTOB
MeTofbl NOBbILLEHUST | HOPMATUBHO-
3P PEKTUBHOCTU MeTOoLNYECKOMN
npoueccos N | BOKYMEHTaLMMW.
agMuHucTpatmeHblix | OueHuBaTb
pernameHToB. pecypchil,
HeobxoauMble -~ Ans
yCOBEpLUEHCTBOBAHU
S npoueccoB unu
aAMUHUCTPATUBHBIX
pernameHToB.
PaspabartbiBaTb
nokarnbHble
HOPMaTMBHbIE  aKTbl
B COOTBETCTBUM C
HOPMaTUBHO-
MEeTOANYECKUMU
AOKyMEHTaMMU.
PaspabatbiBaTb
CXeMbl  MpoLeccoB
nnm
aAMUHUCTPATUBHBIX
pernameHToB.
Beog B pgencteue | MNMpuHUMNbI n | PaspabartbiBaTb, Cneuymanuct no
pernamMmeHTa npaesuna paboTbl C | COrnacoBbIBaTb N | NpoyeccHoMy 1,2,5,6
npotiecca AOKYyMEHTaMMU. yTBEpXAaTb MnaHbl | ynpaBeHuto. Homep
nogpasgeneHus OcHoBbI BHEeApEeHUst | MEPOMNPUATUN, Koa: A/03.6. ynpaxHeHu
opraHusaumm unun | UI3MeHeHUN. oLeHnBaTb YpoBeHb a:. 3; 4; 5;
agmMuHucTpatnBHo | OCHoBbI JOCTMXeHne kBanudpukaumm | 8; 9; 10
ro pernameHTa | MogenupoBaHua pe3yrnbLTaToB, 6. Homep
nogpasgeneHus Gn3Hec-NpoLeccoB. paspabaTbiBaTb Bonpoca
opraHusauum OcHoBbl KoppeKTupytome TecTa: 4; 6;
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ornepauyuoHHOro MeponpusaTna  ans 7;27; 23
MeEHeKMEHTa. AOCTUXXEHWNS NIaHOB.
OcHoBbl 3KOHOMUKK, | OueHnBaTb
yyeta 3atpar WU | pecypcsl,
OLIEHKM HeoOxoaumble AN
3P PEKTUBHOCTN. BBOJA B [OeNCTBUE
pernameHToB
npoLeccos nnm
aAMUHUCTPATUBHBIX
pernameHToB nnm
npeanoXxeHumn no
NOBbILLUEHUIO nx
3P PEKTUBHOCTN.
KoHTponb MeToaunyeckue Bbibupatb Cneunanuct no | 3; 4,
BbIMNOJTHEHUS AOKYMEHTbI N | KOHTPOSIbHbIE TOYKW, | NPOLLECCHOMY Homep
pernamMmeHTa npasuna nossongaowme ynpaBreHuto. yNpaxXHeH!
npouecca npoBeaeHnst oueHmBaTb creneHb | Koa: A/04.6. a:8,9,10
nogpasneneHus KOHTpONs BbINOSTHEHUNS YpoBeHb Homep
opraHu3aumm unm | COOTBETCTBUA pernameHToB n | KBanugukaumn | Bonpoca
agMUHUCTPATMBHO | NPOLECCOB WNn | COCTaBnATbL  MNnaHbl | 6. Tecta: 29
ro pernameHTa | agMUHUCTPATMBHLIX | KOHTPOSS.
nogpasgaeneHus pernameHToB. AHanuampoBaTb
opraHusauum MeToabl nokasarenu
nposeaeHus apekTnBHOCTN U
aHanmsa cobpaHHOM | pe3yribTaTUBHOCTU
NHopMaLnU. npoLeccos n
MeToapbl -~ OLUEHKM W | aAMUHUCTPATUBHbIX
NoBbILLEHUS pernameHToB.
3P PEKTUBHOCTU BbisBnatb
rpoueccos N | OTKNOHEHNS oT
aAMWHUCTPATUBHBIX | YCTAHOBIEHHbIX
pernameHToB. Kputepues n
nokasarenem
PYyHKLUMOHNPOBaHUSA
npoLeccos n
aAMUHUCTPATUBHbIX
pernameHToB.
PaccuntbiBatb
3P PEKTUBHOCTb
npoLeccos n
aAMUHUCTPATUBHBIX
pernameHToB.
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BbisiBnaTb
noTeHuunan
NOBbILLEHMS
3¢ (peKTUBHOCTH
npouecca nnm
aAMWUHUCTPATUBHOIO
pernameHTa.
dopmynuposaTtb U
obocHoBbIBaTb
npeanoXxeHus no
NOBbILLEHMNIO
3¢ (peKTUBHOCTH
npoueccos nnm
aAMWUHUCTPATUBHBIX
pernameHToB.
AHanu3s Kpocc- | Teopusi npoueccHoro | AHanM3anpoBaTb Cneunanuct no | 1; 2; 4, 5,
PYHKUMOHANBHOIO | yrpaBeHus. 30Hbl npoueccHoOMy Homep
npouecca MprHUMNbI OTBETCTBEHHOCTU WU | yNpaBfiEHUIO. yNpaKHEHU
opraHusauum unu | knaccndukaummn NHTEpPECHI Kopa: B/01.6. a: 10
aAMUHUCTPATUBHO | NPOLECCOB. 3aMHTEPECOBAHHbLIX | YPOBEHb Homep
ro pernameHTa | Metoapbl CTOPOH Kpocc- | KBanudukaumm | Boripoca
opraHusaumn Ons | CTPyKTypupoBaHus PYHKUMOHANLHOIO 6. Tecta: 10;
ueneu nX | NPOLIECCOB. npouecca nnu 11; 30; 31
npoekTupoBaHusd, | MpuHUUNBI “MeToabl | aAMUHUCTPATUBHOIO
YCOBEPLLUEHCTBOBA | TPAHCNAUMW.  LieNnen | pernamexTa.
HUA U BHEOPEHUS | OpraHusaumm B | AHannanpoBaTb
nokasatenu obnacTtb
npoLeccoB. dYHKLUMOHNPOBaHUSA
OcHoBbl n nokasartenu
onepaumoHHOro OLIEHKM Kpocc-
MEHEKMEHTA. yHKUMOHANbHOro
OcCHOBbI 3KOHOMWMKM, | Npouecca nnm
yyeta 3atpaT U | aAMUHUCTPATUBHOIO
OLLEHKM pernameHTa.
3¢ PEKTUBHOCTH. AHanusnpoBaTb
Hotauun B3aMMogencTeune
MOAENMPOBAHMS Kpocc-
npoLeccoB. dYHKUMOHANBHOTO
MeToabl cbopa | npouecca nnu
MHopMaLun aAMWUHUCTPATUBHOIO
(HabnogeHns, pernameHTa C
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dukcaumsa  aaHHbIX,
XPOHOMETpaXx,
dooTorpadus
pabouero OHS,
TEXHUKN NpoBeaeHUs
NHTEPBbIO n
aHKeTMpOBaHM4,
aHanu3 [OOKYMEHTOB
" OTYETHOWN
MHopMauuu,
n3yyeHme obpaTHOM
CBA3N oT
3anHTepeCcoBaHHbIX
CTOPOH).

apyrmumm
npoueccamm nnn

agMVHUCTPATUBHbIM
N pernameHTamm u
nogpasgeneHnamm
opraHusauuu,
notpebnsembiMm U
NPOV3BOAMMbIMU
pecypcamu,
nocTaBLLMKaMmn n
noTpedutenamu.
AHanunaupoBaTtb XoA
n pe3ynbTaThbl
BbINOSTHEHUSA  KPOCC-
PYHKUMOHANbLHOro
npouecca nn
agMVHUCTPATUBHOIO
pernameHTa Ha
COOTBETCTBUE
yCTaHOBMNEHHbIM
TpeboBaHusM.
dopmynupoBaTb U
obocHoBbIBaTb
npeanoxeHns no
MOBbILLUEHWIO
3(hPeKTUBHOCTH
Kpocc-
YHKUMOHASbHbIX
npoLeccos nnu
agMUHUCTPATUBHbIX
pernamMeHToB.
HaxoguTb n
aHanuaupoBaTtb
AOKYMEHTbI, MoAenu
Kpocc-

dYHKUMOHASbHbIX
npoLeccos n
NHd OpMaLnIO o]
Kpocc-
JYHKUMOHATbHOM
npowecce nnu
aAMWUHUCTPATUBHOM
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pernameHTe.
MopgenupoBaHue MpuHUUnbI AHanusnpoBaTb Cneunanuct no | 2,3,4,5,6
Kpocc- Knaccudukaymm 30HbI NnpoLEeCCHOMY Homep
PYHKLMOHANbLHOIO | NPOLECCOB. OTBETCTBEHHOCTU WU | yNpPaBEHMIO. ynpaKHeHU
npoLecca MeToabl NHTEpPECHI Kopa: B/02.6. a: 3; 4;5:-8;
opraHvsaumm WUnu | CTPYKTypHOM 3aMHTEepeCcoOBaHHbIX | YpOBeHb 9
aoMWHUCTPATUBHO | 4EKOMMO3UL MM CTOPOH rnpouecca B | kBanudpukaumm | Homep
ro perfameHTa | Npoueccos n | obnactn paspaboTku | 6. Bonpoca
opraHusauum agMUHUCTPATUBHbIX | KPOCC- Tecta: 1; 7;
pernameHToB. PYHKUMOHANLHOMO 8; 12; 13;
Hotauun npotecca nnm 23; 24
MOAENMPOBaHMS aAMWUHUCTPATUBHOIO
npoLeccoB. pernameHTa.
MpuHUMNbI 1 MeToabl | AHanM3npoBaTb "
TPaAHCASAUMM  Lienen | CTPYKTypupoBaThb
opraHusauuu B | TpeboBaHus K
nokasartenu mMoaenu Kpocc-
npoueccos N | PYHKUMOHAIBHOMO
aAMUHUCTPATUBHBIX | Npouecca nnm
perrnameHToB. aAMWHUCTPATUBHOIO
OcHosBbl pernameHTa.
ornepawmoHHOro OnpepensTtb
MEHeKMEHTA. nocrnegosaTesibHOCT
MeToqpbl cbopa | b pabor,
NHpopmauuu pacnpegenstb
(Habnogenns, dyHKUMK n
dukcauma  OaHHbIX, | OTBETCTBEHHOCTb
XpOHOMeETpax, mMexay
doTorpadus nogpasgeneHmamm
paboyero OHS, | opraHu3aumm ans
TEXHWUKN nNpoBeaeHns | obecneyeHus
NHTEPBbIO, AOCTWXKEHUA  Lenen
aHKeTUpoBaHue, Kpocc-
aHanu3 [OOKYMEHTOB | OYHKLMOHAIbHOro
n OTYeTHOW | npouecca nnm
MHdopMauuu, aAMWUHUCTPATUBHOIO
n3yyeHme obpaTHOWM | pernameHTa.
CBA3K oT | PaspabaTtbiBatb
3aMHTEPECOBAHHbIX | PErNMaMeHTUPYHOLLYHO
CTOPOH). n KOHTPONbHYO

[OOKYMeHTauuo ans
Kpocc-
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dyHKUMOHaNbLHOro
npouecca nnu
aAMMHUCTPATUBHOIO
pernamMmeHTa B
COOTBETCTBUU C
TpeboBaHnaAMH,
3agaHHbIMU
HOPMaTMBHO-
MeTOo4NYECKUMN
AOKYMEHTaMMU.
BbinonHaTb
CTPYKTYPHY!O
AEeKOMMNO3nLNI0
NnpoLieCCHOM
Mogenu.
OueHuBaTb  pUCKM
BblOpaHHbIX
peLeHnn.
MpoBepsTb
NPOLECCHbIE MOAENN
Ha » CBA3HOCTb WU
HenpoTueope4n-
BOCTb.
PaspaboTka n | Metogbl PaspabaTbiBaTb Cneumnanuct no | 2, 3,4,5,6
YCOBEPLUEHCTBOBA | NPOEKTUPOBaHUS nokarnbHble npoueccHoOMy Homep
Hne Kpocc- | dyHKUMOHANbHO- HOPMaTMBHbIE aKTbl | YIPaBfeHuIo. yNpaKHEHU
JPYHKLMOHANbLHOro | ponesbIX Moaernemn B obnactu | Koa: B/03.6. a: 3; 4; 5; 8;
npoLecca MeToabl yrnpaBneHns Kpocc- | YpoBeHb 9
opraHusaumn unwu | CTPyKTYpHOM YHKUMOHAnNbHbIMK | KBanudukauum | Homep
aAMUHUCTPATUBHO | AEKOMMNO3NL MK npoueccamu. 6. Bonpoca
ro pernameHTta | Kpocc- KoHTponupoBaTb Tecta: 1; 7;
opraHmsaunm PYHKUMOHANbHbIX COOTBETCTBUE 8; 12; 13;
npoueccos n | paspaboTaHHbIX 23; 24; 28;
aAMUHUCTPATUBHBIX | AOKYMEHTOB 29; 30; 31
pernaMmeHToB HOPMaTMBHO-
MpuHUKMNbI 1 METOAbI | METOANYECKON
Nn3MepeHuns N | BOKYMEHTaLMMW.
aHanusa N3mepaTtb
nokasarenem 3P PEKTUBHOCTb
3P PEKTUBHOCTU Kpocc-
Kpocc- YHKUMOHANLHOTO
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byHKUMOHANbHbIX npouecca nnu
npoLeccos N | agQMUHUCTPATUBHOIO
aAMMHUCTPATUBHLIX | pernameHTa.
pernameHToB. BbisBNATb
MprHUMNBI U METOAbI | NOTEHUMan
TpaHCnAUMM  Lenen | NoBbILEHUSN
opraHusauuu B | apeKkTUBHOCTH
nokasatenu Kpocc- | Kpocc-
PyHKUMOHANbHbIX yHKUMOHANbHOro
npoLeccos N | npouecca nnu
aAMUWHUCTPATUBHLIX | aAMUHUCTPATMBHOIO
pernameHToB. pernameHTa.
MeTtogbl u npuembl | DopmynupoBatb U
onTuMmsaummn ob60ocHOBbIBaTb
NnpoLeCCoB. npeanoXxeHus no
MpuHUMNbI N | NOBbILLEHMIO
npaesuna paboTbl C | ahPEKTUBHOCTM
AOKYMEeHTamMM U  C | Kpocc-
HOPMaTUBHO- byHKUMOHANbHbIX
MEeTOaNYECKOMN npoLeccoB nnm
AOKyMeHTauunen. aAMUHUCTPATUBHBIX
OcHosBbl pernameHToB.
onepaumoHHOro OueHuBaTb
MEHEeAKMEHTA. pecypchil,
OcHOBbI 3KOHOMMKM, | HEOOXOOMMbIE 4N
yyeTa 3atpaT W | yCOBEPLLUEHCTBOBAHMU
OLIEHKM S Kpocc-
3G PEKTUBHOCTN. dYHKUMOHANbHOro
Teopusa npoueccHoro | npouecca nnm
yrnpaBneHus. aAMWUHUCTPATUBHOIO
pernameHTa.
OueHunBatb  puUCKM
BblOpaHHbIX
peLeHnn.
BHenpeHne kpocc- | MpuHumnbl n metoabl | PaspabartbiBaTb n| Cneumanuct no | 2,3,4,5,6
OYHKUMOHANBLHOrO | ynpaBreHus npe3eHToBaTb npoueccHoMy Homep
npouecca N3MEHEHNAMM. nnaHbl ynpaBneHuo. yNpaKHEHU
opraHusaumn unm | NpuHumnel N | MEpOonpUATUMN, Kopa: B/04.6. a: 3; 4; 5; 8;
aAMUHUCTPATUBHO | NnpaBuna paboTbl C | oueHMBaTb YpoBeHb 9
ro pernameHTa | JOKyMeHTaMMu. AOCTMXEHNE kBanudukauum | Homep
opraHusauum unu | Metogbl  NPUHATUA | pe3ynbTaToB, 6. Bonpoca
nx ynpaBreH4YecKknx pa3pabaTbiBaTb Tecta: 1; 7;
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YCOBEPLUEHCTBOBA | PeLUEHUMN. KOppeKkTupytoLne 8, 12; 13;
HUSA MeponpusaTna  ans 23; 24; 29;

JOCTMXKEHUSA NMnaHoBs. 30; 31
PykoBoauTtb
npoekTamu
BHeOpeHus
N3MEHEHNI
OueHunBaTtb
dakTn4eckyto
3(PPEKTUBHOCTb
npoekTa BHeOpeHUs
nnm
yCOBEPLUEHCTBOBAHU
S.
Ayant MexagyHapoaHble BbiaBnaTtb Cneunanuct no | 4, 5,
DeATenbHOCTU B | CTaHAApPTbl  CUCTEM | OTKITOHEHUS n | NpoueccHoMy Homep
pamMkax Kpocc- | MEHe)KMEHTa. noTeHumnan ONs | ynpasneHuto. ynpaKHEeHU
dYHKUMOHaNbHOro | MNpuHumnbI n | ycosepeHctesoBaHn | Koa: B/05.6. a: 10
npouecca npasuna pabotbl C | A B xodge ayauTta | YpOBeHb Homep
opraHvMsaumn  Unu | JOKyMeHTaMu. Kpoce- kBanudukaumm | Bonpoca
agMUHUCTpaTUBHO | MNpuHUMNbl U MeToabl | PYHKLMOHANBHOIro 6. Tecta: 28;
ro pernamMmeHTa | TpaHcnauumM  uenen | mpouecca 29; 31
opraHu3aumm  Ha | opraHmsaumm B.| opraHmsaumm nnm
COOTBETCTBUE nokasarenu agMUHUCTPATUBHOIO
TpeboBaHnaM N | npoueccoB N | pernameHTa
LenesbiM aAMVHUCTPATUBHLIX | OpraHn3auuu.
nokasartensm pernameHToB. MnaHnpoBaTb
npouecca Hotauwun MeponpuaTus no
MOAENMPOBaHMS yCOBEPLUEHCTBOBAHU
rMpoLeccos. o] Kpocc-
OcHoBbl dYHKUMOHANbHbIX
MaTeMaTU4eckom npoLeccos nnm
CTaTUCTUKW. aAMWUHUCTPATUBHBIX
MeToabl OLIEHKWN | pernameHToB.
3P PEKTUBHOCTU PaccuutbiBatb
AesATenbHOCTH. 3¢ (PEKTUBHOCTb
MeToabl cbopa | gesaTenbHOCTH.
MHdOpMaLmnK
(HabnogeHus,
dukcauma  OaHHbIX,
XPOHOMETpPaXx,
doTorpadgms
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pabouyero OHS,

TEXHUKN NpoBeaeHns

WHTEPBbIO n

aHKETUPOBaHMS,

aHann3 [OO0KYMEHTOB

" OTYETHOM

nHdopmMaLuu,

n3ydeHne obpartHou

CBA3N oT

3anHTEepPEeCOBaHHbIX

CTOPOH).
AHanu3 cuctemsol | PedpepeHTHble AHanusnpoBaTb Cneunanuct no | 1, 2, 3, 4, 5,
NpOLECCHOro MOAENM  3penocTtu | TpeboBaHus K | npoLeccHomy Homep
ynpaBneHus npoLeCcCcHOro cucrteme yrnpaBneHuo. YyNpaKHEHU
opraHuvsaumm Aans | ynpasneHus. NPOLIECCHOro Koa: C/01.7. a: 3; 4; 5; 6;
ueneu ee | PecbepeHTHble ynpasreHus YpoBeHb 7
NPOEKTUPOBAHNA, | MOAENU OLIEHKM | opraHm3auun. ucxoasa | keanudpukaummn | Homep
YyCOBEPLUEHCTBOBA | CUCTEM YMNpaBrieHUs. | U3 cTpaternm | 7. BoOnpoca
HUS N BHEOPEHUS MeToabl opraHmsauuu, Tecta: 1; 2;

CTPYKTYPHOW TpeboBaHui 5;7; 11; 21;

JEeKoMNo3nummn 3aKkoHoaaTenbcTBa 31

NnpoLeCCoB. Poccuinckomn

MpuHuMnbl 1 meToabl | Pegepaunn "

TPaAHCASAUMM  UENENn | perynupytowmx

opraHusauuu B | OpraHos,

nokasarenu MEeXayHapOaHbIX,

NnpoLIECCOB NN | HaUMOHanbHbIX n

aAMUHNCTPATUBHbLIX | OTpacneBbIX

perfnameHToB. cTaHOapToB.

MexgyHapoaHble AHanunaupoBaTtb

cTaHaapTbl B | NNaHoBbIe n

obnactu OTYETHbIE

ynpasrneHus nokasarenu

npoueccamu. CUCTEMBI

MpuHUMNbI NnpoLeCccHoro

CUCTEMHOrO ynpaBneHus

noaxopa. opraHusauuu.

OcHoBbI MponsBoanTb

GeHYMapkumHra. CpaBHUTENbHbIN

OCHOBbI 3KOHOMWKM, | aHanNu3

yyeta 3atpaT U | (BEHYMapKWHI)

OLIEHKM nokasarenen CUCTeMm
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3PPEKTUBHOCTHK. NpoLeccHoro
Teopuga npoueccHoro | ynpaeneHna
yrnpaBneHus. opraHuzalui.
AHanuauposaTb
nmetoLmecs
pecypchl "
orpaHuyeHus.
CocraBnarb
nepcnekTuBHbIE
nraHbl pasBUTUA
(«fOpOXKHbIE
KapTbi»).
PaspaboTka n | Mpasuna AHanusnmposaThb, Crneywanuncr no | 2,3, 4,5, 6
ycoBepLUIeHCcTBoOBa | paspaboTku NPOEKTUPOBATb, npoLeccHoOMY Homep
Hue CUCTEMBI | METOWNUYECKNX BHEAPATb W | yNpaBreHuio. yrpaxXHeHu
NpoLeccHoro A OKYMEHTOB. KOHTPONUpOBaTh Koa: C/02.7. a3 4; 5; 8;
ynpaereHns MeToabl npovecchl n | ¥YposeHb 9
opraHuzayuu CTPYKTYPHOW ajMWHUCTPaTUBHbIE | KBanudukauun | Homep
AeKoMno3nyun pernameHTbl. 7. BOMpoca
npoLeccos. [NpoekTupoBaTb Tecta: 1; 7,
[NpUHUMNBl U1 METOALI | CUCTEMbBI  MNAHOBbLIX 8, 12; 13;
TpaHcrsauun  ueneu | u OTUYETHbIX 23; 24; 28;
opraHusayum B | NnokazaTenewn. 29; 30; 31
rnokazarenu
npoueccos.
Teopusa npoyeccHoro
ynpasrneHns.
MeToAbl  MpUHATKA
yrnpaBrieHYeckux
peLUeHUN.
MNpuHUMNE
CUCTEMHOro
noaxoga.
BHegpeHne Teopusa npoueccHoro | MNnaHuposaTh Cneynannect no | 2,3, 4,5, 6
CUCTEMBI ynpasrneHus. NpPoOeKT bl no | npoueccHomy Homep
npoLeccHoro OCHOBbI MPOEKTHOrO | BHEAPEHUIO yrnpaBreHuo. yrpaxXHeHu
ynpaesneHnsa yrnpaBneHus. M3MEHEHWIA. Kop: C/f03.7. a3 4; 5, 8;
opraHusayum wnu | MpuHymnel n metogbl | OueHuBaTb PUCKK | YpoBeHb 9
ee yrnpaesneHnsa BbIOpaHHbIX kBanudpurkayun | Homep
YCOBEPLUEHCTBOBA | MU3MEHEHUAMMW. peLUeHWA. 1. BOMpoca
HWS MNpuHUMNBI n | PykoBoauTb Tecta: 1; 7;
npasuna paboTbl C | NpoeKkTamMu 8 128 15
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LOKYMEHTaMU. BHeApeHUs 23; 24; 29;

OcHoBBbI N3MEHEHWIA. 30; 31

onepayuoHHOro OueHuBaTtb

MEHeAKMeHTa. dhakTuyeckyto

MeToabl  NpuHATUSA | 3 PEKTUBHOCTL

ynpaBrieHYeckux pesynsTaTtoB

peLleHun. npoekTa BHeApeHuA

N3MEHEHWN.

Ayaut  cuctemsbl | MNMpuHUUnb n | PaboTtaTb Cneynanuct no | 4, 5,
npoLeccHoro npasuna paboTbl C | JOKYMEHTaMu W | NpoUyeccHoMy Homep
yrnpasreHns AOKYMEHTaMu. AaHHbIMU. yrpaBRieHuo. yrpaXkHeH!
opraHmsayum  Ha | MNpuHUKUNb [NpounsBoguTb Kog. C/04.7. 4. 10
COOTBETCTBUE CUCTEMHOTO pacyeT W  OUeHKy | ¥poBeHb Homep
TpeboBaHNAM n [ nogxoaa. athbHeKTUBHOCTHI kBanudurkaymm | Bonpoca
LeneBbim MeToabl JeATENbHOCTU. £ Tecta: 28;
nokasaTenam CTPYKTYpHOW Boigenats 29; 31
opraHuzayuu AeKkomMno3uuyun OTKIMOHEHWSA 7

npoLeccos. noTeHyunarn ana

HoTayuu ycoBepLIeHCTBOBa-

MOJernupoBaHus HUA ‘B xoge ayguTa

npoLeccos. CUCTEM YNpaBrieHUA.

OcHOBbI

MaTemMaTU4YeCKon

CTaTUCTUKK.

MeTogbl OLEHKK

3PPEKTUBHOCTH

AeaTenbHOCTU.

MpuHUUNEl 1 METOALI

TpaHcnauum  uenen

opraHusayum B

nokasarenu

npoLeccos.

MeToabl cbopa

NHdopMaL UK

(HabrnogeHua,

duKkcauua  AaHHbIX,

X POHOMETpa,

dooTorpadons

pabouero OHA,

TEXHUKWN NpoBefEeHNS

WHTEpPBbLIO W

aHKETUPOBAHWS,
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aHanns [JOKYyMeHTOB

7 OTYETHON

UHPOpMaL UK,

nsydyeHne obpaTHown

CBSA3M oT

3aUHTEPECOBAHHbIX

CTOPOH).
PaszpaboTka MpuHUMnL n | ConoctaBnarb Cneynannct no | 3,
npeanoXeHun no | npaBuna paboTbl C | NNaHoBbIE W | NpoyeccHoMy Homep
YyCTpaHEHUIo W | JOKYMEHTaMW. dakTuyeckue yrnpaBreHuo. npakTuyec-
(1) MeToabl aHarnsa | nokasarernu Koga:. C/05.7. KOW
npeaynpexXaeHuio | pesynbTaTMBHOCTU W | pesyrnbTartos paboThl | YpoBeHb pabotbl: 10
BblABMEHHbIX athbbeKTUBHOCTH cCUCTEMDb ksanvdpurrayum | Homep
NPUYNH CUCTEM MPOLECCHOrO | MPOLECCHOro % BOMpoca
OTKMNOHEHWI B | ynpaBneHus. yrnpasneHnsa. Tecta: 28;
cucreme MpuHYMNL PaboTtaTb 29; 30; 31
npoLeccHoro CUCTEMHOTO AOKYMEHTamMu 7
yrnpaBsreHus nogxoga. AaHHbIMK

KornnyecteeHHble U | BoigBNATL

KaueCcTBEHHbIE OTKIMOHEHNSA 7

MeToAbl aHanu3a. NPOM3BOAUTb aHarm3

OcHOBbI MPUYNH,

MaTemMaTU4YeCKon BbI3bIBAOLLMX

CTaTUCTUKK. dakTuyeckue nnu

CraHgapThbl W | noTeHyuarbHble

METOANKN OTKIMOHEHWA B XOAe

ynpasreHns paboThbl CUCTEMBI

pUCKamu. NpOLEecCHOro

MeToabl cbopa | ynpasreHus.

UHpopMaL MK PaspabaTbiBaTh

(HabnrogeHus, KOppeKkTupyowme wu

dukcaymna  gaHHbIX, | (Mrun)

XPOHOMETpax, npegynpexaawLwme

doTorpaduna AENCTBUA.

pabouero AHgA, | MNponssognTb

TEXHUKW NpoBeAEeHUd | pacyeT U OLEHKy

WHTEPBLIO N | 9PEKTUBHOCTH

aHKETUMPOBaHWS, MEPOMPUATUIA no

aHann3 [AOKYMEHTOB | yCTpaHeHuto n (Unu)

" OTUETHOW | NpegynpexgeHunto

NHDOpMaL KK, NPUYMUH OTKIOHEHWNA

n3yyeHne obpaTHon

B xoge  paboThl
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CBSA3M OT | cucTemsbl
3aUHTEPECcOBaHHbIX | MPOLECCHOro
CTOPOH). yrpasrneHus.
AHanus MNMpuHUMNBl 1 MeTOoAbl | AHANU3UPOBaTb Cneuywanuct no | 1, 2 3, 4, 5,
NpPoLeCcCHOM cTpaTernyeckoro uenn W cTpaTeruio | NPoyeccHoOMy Homep
aApXUTEKTYpPbI NraHUpPOBaHWS. opraHuzayuu. YrpaBrieHnio. YrPaKHEHU
opraHusayum MeToabl [Npon3BoauTL Kog: D/01.7. 4.3 4: 5; 6;
CTPYKTYpPHOW CPpaBHUTENMBHLIN YpoBeHb 7e
AeKkomMnosnyun aHanus kBanudukaymm | Homep
npoLeccos. (BeHUMapKUHT) ra BOMpoca
[NMpUHUMNBI 1 METOALI | BAPUAHTOB Tecta. 1; 2;
TpaHcrAUuuMKM  uenen | NPoLecCHOK 9. % 11.27;
opraHusayum B | apXxMTeKTypbl 31
nokasarenu opraHusayuu.
npoLeccos. AHanusnposaTtb
MpuHYUNBI B3aMMOCBA3WN Mexay
KnaccudoukaLmm npoueccamu.
npoLeccos.
MpuHUMUNLI
CUCTEMHOTrO
nogxoga.
MeToabl 1 cpegcTea
MO EenMpPOBaHMUS
NpPOUECCHOW
apXUTEKTYpbl:
HoTayun
MO ernupoBaHus
NnpoLeccos.
PaspaboTka n | MeToghl AHanuauposaTb Crneuywanuct no | 2, 3, 4,5, 6
yCOBEpLUEHCTBOBA - [ MOAEenMpoBaHnUa WHpopmayuio, npoLeccHoMYy Homep
HUe  MpPOLUECCHOWN | apXUTEKTYpbI AOKYMEHTLI U | ynpaBneHuio. yrpaKHeHu
apXUTEKTYPbI npoLeccoB JaHHble Kop: Df02.7. a3 4: 5; 8;
opraHusaynm opraHusayuu. NPOLECCHON YpoBeHb 9
MeTogbl apxuTekType KBanudpukauyum | Homep
CTPYKTYPHOW opraHuzayuu. 1. BOMpoca
AeKOMMNo3MLYUn MHTerpupoBath Tecta: 1; 7,
npoLeccos. NPOLECCHY 0 8 12; 18;
MNpUHUMNBI 1 METOALI | aPXUTEKTYRY 23, 24, 28,
TpaHCrAUWMKW  Uenen | opraHusaymu C 29; 30; 31
opraHusayum B | CUCTEMON
rnokasarenu yrpasneHuna
npoLeccos. opraHuzayuu.
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MeToabl
MO ernupoBaHus
npoLeccos.
Pykosogcteo OcHoBbl AHanuauposaTb Cneywanucr no | 7, 8
nporpaMmmamMmn cTpaTernyeckoro cTpaTerunto npoueccHoMy Homep
TpaHchopmayum NraHUpPOBaHWS. opraHuzayuu, ee | ynpasneHuto. npakTnJyeck
NpPOLECCHOW Teopna NpoLeccHOro | uernun u 3agadu. Koa: D/03.7. oW paboThil:
aApXUTEKTY P ynpapBreHns. OueHnBaTb BMUAHWE | YPOBEHbL > 3.4, 8,7
opraHuzayuu MpUHUUNBl 1 METOALI | NNAaHUPYEMbIX kBanudukaymm | Homep
ynpasreHus peopraHuzayui  Ha | 7. BOMpoca
N3MEHEHUAMMU. NPOLECCHYI0 Tecta: 1; 9;
MNpuHUMNb APXUTEKTYPY 18 21, 22,
CUCTEMHOro opraHusayuu. 23
nogxoga. OueHunBaTb BrngHWE
MeToabl OLEeHKK | MaHupyemblx
APPEKTUBHOCTK N3MEHEHWH
N3MEeHEHWH B | NpoLeccHon
opraHuzayuu. apxXUTeKTypbl Ha
AEATENBHOCT b
nogpasgeneHnn
opraHusayuu,
paboTHUKOB U Ha
NHOPMaLIMOHHbIE
CUCTEMBI.
[NnaHupoBaTh
BHeApeHue
N3MEHEHWIA.
M3yueHne HauuoHanbHaa n | NMpuMmeHdaTb Cneynaniner no 1,5 7,8
nepegosoro MexayHapoaHas aKTyanbHyto KauecTBy Homep
HauyuoHarnbHOro W |HopmaTtueHas Basza B | HOpMaTUBHYIO npoayKkymu. yrnpaxHeHu
MexgyHapogHoro . | obnactu AOKYMEHTaL UK B | Kog: C/02.6. ise: Jf
onbiTa no | ynpaeneHns obracTtu YpoBeHb Homep
paspaborke W | KaYecTBOM paspaboTku, KBanudukayum | Bonpoca
BHEZpeHUto npoaykumn (ycnyr). BHeApeHUs n|o. Tecta: 1; 3;
cucrem OcHOBHble MeToabl | PYHKUNUOHUPOBAHUSA )
yrnpaBsrneHus paspaboTkuy, cUcTeM ynpasreHua
KaueCcTBOM, BHEAPEHUSA W | KAYECTBOM.
NOAroToOBKa PYHKUNOHUPOBaHMWSA
aHanUTUYecKux CUCTEM yrMpaBreHua
OTUYETOB no | KauecTBOM.

BO3MOXHOCTHW €ro

nEUMeHeHNA

B

MeToabl ynpaBrneHua
AOKYMEHTOOBOPOTOM
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opraHuzayuu opraHuzayuu.
OpraHuzayumga MpuHYMNG AHanu3npoBaTb Cneynanuecr no | 3; 4,5
paboTt no | NoCTPoEeHMUs CTPYKTYpPY KauecTBy Homep
KOHTpOmMto COBPEMEHHbIX ynpasreHua npoaykymm. yrnpaxHeHu
OCyLLEeCTBNeHnA NPOW3BOACTBEHHbLIX | OpraHusayuen ¢| Keg:EO2.7. a. 4; 8, 9,10
HeobxoauMbIX Mep | cucTem. TOUKW 3peHus 3agad | YpoBeHb Homep
no nosblleHuto | [Npasuna yrnpagsneHua KBanudukauum | Bonpoca
OTBETCTBEHHOCTU | NpoBeAeHWUA KaueCTBOM. 7. Tecta: 28;
BCEX 3BEHLEB | YNpaBrieHYeCKnx PaspabaTbiBaTh 29; 30; 31
npoussoAcTBa 3a | NpeobpasoBaHWA B | NMaHbl MpoBefeHUd
BbIMYCK opraHuzayunax. npeobpasoBaHUi U
npogykyuu, NpoBOAUTb
COOTBETCTBYIOLLEN npeobpasoBaHuWs
YCT@HOBIIEHHBIM CTPYKTYpbI
TpeboBaHWaM, MO yrpagsneHusa,
npeAoTBpaLLEHUIO Bolbupaga
npuemMa u oTrpy3ku OMMUMAarbHbIA - TeMn
HeKauyecTBEeHHOM npeobpaszoBaHUi.
npoayKkyuu
OpraHusayuna HauywnoHanbHaga n | PopmnposaTb Crneuwanuct no | 1; 2; 3; 4, 5,
pa3paboTKu, MexayHapogHas NONTUKRY Ka4yecTBY 01 f8
BHeApeHWSA n | HopmaTuBHaA Basa B | OpraHuMsayun B | npogykyuu. Homep
COMNPOBOXAEHNSA obractu obractn  kauectsa | Kog: 1/01.7. YIpPaXKHEHN
CUCTEMBbI ynpasneHnsa Ha OCHOBe | ¥YpoBeHb a:.¢1no10
yrnpasreHus KayecTBOM W | COBpEMEHHbIX kBanudpukayun | Homep
KauyeCcTBOM cepTuduragmm METOAOMNOMMI 7 BOmnpoca
NpoAyKUWNA KU yCriyr | Nnpoaykunn v yeriyr. | obecneveHua Tecta: ¢ 1
B OpraHusayun MeTogel KOHKY peHTOCNOCOBH no 31
dopMUpoBaHUSA OCTW npoaykyun W
rokasarenem YCIyT.
athbPeKTUBHOCTHI [NporHosnposaThb
KOHKYPEHTOCNOCOBH | TEXHUKO-
OCTW MNpPOAYKUUN W | SKOHOMUYECKUE
YCIyr. nokasaTenu
JTanbl M npoueaypbl | pasBuTUa
BusHec- Npou3BoACTBA.
NPOEKTUPOBAHUS. [MpoeKkTnpoBaTb
cUcTeMBbI
yrnpasreHua
KaueCcTBOM
npoaykyuu B
opraHuzayuu.
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CeMWHAPLI M TPEHHHTH:
seminars@icgrp.ru, +7 (495) 308 99 30

KoncanTtuur:

tkb@icgrp.ru, +7 (495) 308 99 32

www.icgrp.ru

MpUMEHATL MeToAbI
BHEAPEHUS CUCTEMbI
yrnpaeneHus
KauyecTBOM

npoayKL MM Ha
npeanpuUATUU.
KoHTponuposaTth
pYHKLUOHMpPOBAHWE
CUCTEMBbI
yrnpaeneHus
KauyecTBOM
npogyKLum B
opraHuzaLuu.

OpraHuzayuma
aHanusa
onTUMU3aL MK
npoLeccos
yrnpaBsreHus
KauecTBOM

KU3HEHHOTO LUKNa
N3genni m ycnyr B

opraHusaymm

MeToabel NOCTpOEHUSs
Moaenen
nccregyemblx
npoueccos, ABMeHUI
N 06 BLEKTOB.

MeToabl NOCTPOEHUSA
naeHTudprnkay
nccnegyemblx
npoLeccoB, ABMEHUN
N 0O bEKToB.

MeToabl U3MEPEHUS,
aHanusa n
yryulleHua
napameTpoB
npoLeccos
XU3HEHHOTO  LIMKNa
MNPOAYKLMNA W YCIyT.

AHanuamposaTb n
KOPPEKTUPOBaTL
npoueccol
yrpasrneHuna
XUSHEHHBIM. - LIUKITOM
npoaykyun wu ycnyr
(CoOTBETCTBYIOLLEN
oTpacnu
HauWoHarbHoro
XO3ANCTBA) C YYETOM
MeXaHU4eCckux,
TEXHONOrMYecKux,
KOHCT PYKTOPCKUX,
3KCNMyaTaynoHHbIX,
3CTETUUECKUX,
3KOHOMUYECKUX,
yrnpaBsrieHYeckux
napameTpoB &
NCNOrbL30BaHUEM
COBPEMEHHbIX
WHpOPMaLMOHHbIX
TEXHOMNOTMN.
AHanu3npoBaTb
MeTofbl
opraHusayuu 7
ynpasneHua
npoueccamu
NPOEKTUPOBaHUN
N3Qernuim N ycryr.

npu

Cneyuwanucr no
KauecTBy
npoayKymu.
Kopa: 1/02.7.
YpoBeHb
KBanudprnkayum
7

2 4 Hub,
Homep
yrnpaskHEHN
a 5 8 9
10

Homep
BOMpoca
TecTa: 2; 5;
28 29; 30 ;
31

Crpanmiia 19 us 36




117393, Mockea, yn. Apxutektopa Bnacosa 33
CeMWHAPLI M TPEHHHTH:

TKb UHTEPCEPTUDUKA """ "o

[l TPEHWHTU 1 KOHCYNbTauum ana busxeca g, +7 ‘49333.?93%?5

5. dopma ob6yHeHUA: OMHAA C OTPLIBOM OT NMPON3BOACTBA.

6. CpOK U NpoAoIIKUTENBbHOCTE ODYYeHUA: 24 ayOUTOPHLIX aKaLeMWYECKUX yaca B TeUYeHue
nocrnefoBaTenbHbX 3-X AHer (No 8 akageMUYEeCcKUX Yacos B A€Hb).

MporpamMma paccyMTaHa Ha 3aHATUS, NPOoBOAWMBIE MO OYHOW dopme obyueHuda. - OcsoeHue
nporpammbl codeTaeT obazarenbHble ayguTOpHbIE 3aHATUA W caMOCTOATEenbHyro paboTy
criywarerned ¢ ydyebHoWw nuTepaTtypod, oduyuaribHbIMKU - JOKYMEHTaMW W - PEKOMEHYEMbIMU
TpeHepamu-koHcyrnbTaHtamm OO0 «TKBE MHTEPCEPTHUOWKA» UHBbIMK yYebHBIMKU MaTepuanamu.
[NporpamMmma cofepXuT onrumanbHbli SanaHc:

® [EKUMOHHOW (TEOpPEeTUYECKOR) YacTy,

® [PaKTMUYECKOMW YacTu;

® CaMOCTOATENLHOIO U3YYEHUS NUTEPATYPLI MO NporpamMmme;

® TECTUPOBAHWUA U 3K3aMEHa YYaCTHUKOB ceEMUHapa.

MecTo npoBefeHUs 3aHATUN No popMaM OGYYEHUA: Creyuanu3upoBaHHOE CTPYKTYPHOE

obpaszosarensHoe nogpasgeneHue «YuebHol yeHtp OO0 «TKb MHTEPCEPTUOWKAY, r. Mocksa,
yn. Apxutektopa Bracosa, g. 33, 3 aTax.
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[l TPEHWHTU 1 KOHCYNbTauum ana busxeca

117393, Mockea, yn. Apxutektopa Bnacosa 33
CeMHHapbl W TPEHWHTH:

seminars@icgrp.ru, +7 (495) 308 99 30
KoncanTunr:

tkb@icgrp.ru, +7 (495) 308 99 32
www.icgrp.ru

7. YYeOHO-TeMaTUYeCKUI NnaH:

Ne | HaMumeHoBaHWe pa3genoB U Tem Kon-Bo
n/n akagemu-
YecKnX d®opmbl ocBoeHUA MNporpaMmel
YyacoB
Jlekunm Mpaktn | CamocTrof-
YyecKkue |TernkbHoe
3aHATU | U3y4eHUe
f
1 2 3 4 & 6
0 BsodHas yacme 0,25 0,25 ) )
1 | MpoueccHbIN noaxoa Ha Npumepe 7,75 3,75 4,0 1
TpeboBaHui ISO 9001:2015/ TOCT P
NCO 9001-2015
2 | OnpepgeneHue npoueccoB B 3,0 1,0 2,0 1
opraHusauuu
3 | Kputepuu pesynbTaTUBHOCTH, 4,0 2,0 2,0 1
3¢odoeKTMBHOCTU U ONepaTUBHOrIo
ynpasrneHusa
4 MOHUTOPWUHI U aHaNU3 NpoLeccoB 1.0 1.0 ) 1
S YnyJleHue npoueccos 2,0 1,0 1.0 1
6 JokyMeHTUpOBaHWe NPOLecCcoB 2,0 1.0 1.0 1
7 | NpoBnembl, BO3HUKalOWKNE NpU 0,5 0,5 = 1
BHeApeHWUW NpoLUeccHoro nogxoaa
8 | OpraHusauyuA npoekTa no 2,5 0,5 2,0 1
BHeApeHUIO NpoueccHoro nogxoaa
9 TecmuposaHue 1.0 0 1,0 )
UTOrO: 24 11,0 13,0 )
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CemMuHapb! W TPEHWHTK:

seminars@icgrp.ru, +7 (495) 308 99 30

' KoncanTuur:
O TPEHUHTI ¥ KOHCYNBTaUMN ANs G13Heca W AT (R P
8. Paboyvas nporpamma:
B TOM YuUcne Mpumeya-
Husa/
CChINKK
Kon-so ek Metoau4 | ®opmbl U MeTOoAblI | HA Apyrue
HanmeHoBaHune yacoB i Camoc | eckue KOHTponA kavyectBa | Mporpam
pasgenoB U TeM FpynnoBble # TOATEe | paspaTo OCBOEHUA Mbl
Ne n/n MporpaMmmebl (npe- i JibHOE | YHble MaTtepuana Y4yebHOro
3eHTa | AyalbHble :zg;qe ;\-Inbal'rﬁpwa HERTPd
s MPakTUHec 1 haspe | pexomen
pasfe- | KNe 3aHATUA
wEe. i noB M | Ayemasn
Tem) TEM nutepar
ypa*
1 2 3 4 5 6 7 8 9
0 BeodHasa yacmb 025 0,25 - - - - -

0.1 « [IpedcmasneHue 02 02 E - - Boibpax modepamop | -
caMmonpeseHmayus epynnbi. OCHO8HbIE
pyrogodumens Modyns. KOMIemeHyuu
MMpeseHmayus epynmbl epynisl KoMaHul
KomnaHut «MIHmepcepmu-
«rmepcepmucbuka». huka».

SHakomemso
yyacmHurkamu
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. TPEHWHTW U KOHCYNnbTaUuu Ansa bu3Heca www.icgrp.ru
opeaHu3zayus obyyeHus.
« PeanamerHm u pacnucarue | 0,05 005 - - - HoesedeH peanameHm | -
3aHamutl; U pacnucaHue
« [{enu, 3adayu, cmpykmypa 3aHamutl.
U codepxarue pazdenos ViHpopmuposaHue o
MOOyS. pazdenax
Tpoepammbi
ceMmuHapa.
MpoueccHbIW noaxoA Ha 4 llpeseHmayus mem lpakmuka
npumepe TpeboBaHui ISO KMrpa B o paszdeny cos0aHus
9001:2015/TOCT P UCO ayauTopuu: pazdamoyHoao CMK,
9001-2015 JKCNepUMeH- Mamepuarna. coomeemc
Tl 3. [emuHra ViHmepaxkmusHoe meyrowel
O CBOWCTBE obecyxderue nopsdka | mpebosaH
npoLeccos - 8bITOTHEHUS uam {SO
BapuabenbHoC npakmuyecKkux 9001:2015
™ W pabom. JFRCT P
HeobxoanMOCT MNondoma HCco
N U3MEHEHN] packpeimus mem o | 8001-2015
MPUHLKUMNOB pazdeny mModyns,
yrnpaerneHus. omeemsb! Ha
«BopoHka u KOHMpOSbHbIE
MULLEHbY; 80f1POCHI,
«OKCNepuMeHT aKMmusHoOCMb
C KpacHbIMU caywamened.
Bycamumy. llposederue u
[NpakTuyeckue obcyxdeHue
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TPEHWHTU U KOHCYNbTaUUK Ana busHeca

117393, Mocksa, yn. Apxutekropa Bnacosa 33

CemMuHapb! W TPEHWHTK:

seminars@icgrp.ru, +7 (495) 308 99 30

Koucantuur:
tkb@icgrp.ru, +7 (495) 308 99 32
www.icgrp.ru

paboThl:
Pas3paboTka
CXembl
opraHu3auuoH
HOW CTPYKTYpbI
1 BbIGBNEHWE
TpeboBaHUiA
[NoTpebutenen
n apyrux
3auHTEpecoBa
HHbIX CTOPOH
n/unw
YnpaxHeHna
13 NpoToKona
ang
YY4aCTHUKOB
cemuHapa: Ne1
n Ne2

pesyibmamos
ApakmuyecKux
pabom

OnpegeneHue NpoueccoB B

opraHnsauuu

2
[NpakTnyeckne
paboThl:
PaspaboTka
CXembl
opraHu3sauuoH
HOW CTPYKTYpPb
W BbiGBIEHWE
TpeboBaHUiA

1 2,34

3 3

Mpeszermayus mem
no pasdeny
paszdamoyHoao
Mamepuana.
VIHmepakmusHoe

obeyxdeHue nopsdka

8bIOTHEHUS
pakmuyecKkux
pabom.
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117393, Mocksa, yn. Apxutekropa Bnacosa 33

CemMuHapb! W TPEHWHTK:

seminars@icgrp.ru, +7 (495) 308 99 30

Koucantuur:

tkb@icgrp.ru, +7 (485) 308 99 32

. TPEHWHTW U KOHCYNnbTaUuu Ansa bu3Heca www.icgrp.ru
[NoTpebutenen floaHoma
n apyrux packpsImusa mem o
3aUHTepecoBa pazdesny Mooyns,
HHbIX CTOPOH omeemsb! Ha
n/unu KOHMpOSbHbIE
YnpaxHeHus 80f1POCHI,
13 nNpoToKona aKMmusHoOCMb
ans caywamened.
YYaCTHUKOB lposederue u
cemuHapa: Ne1 obeyxdeHue
n Ne2 pesynbmamos
pakmuyecKkux
pabom
40 20 2 54 flpezermatus mem
KMrpa B o pasdeny
aygutopuu: paszdamoyHoao
Uro asnaeTcs Mamepuana.
KpUTepuamm UHmeparkmusHoe
Kputepuu pesyneTaTUBH obeyxdeHue nopsadka
pe3ynbTaTUBHOCTMH, ocTn? 8bITOTHEHUS
3thcpe KTUBHOCTHU U BulbpaTtb 13 IpaKkmuyecKux
onepaTUBHOTO ynpaBreHUs npeanoXeHHb pabom.
X B flonHoma
pazfaToyHoOM packpbimus mem o
martepuane pazdeny mMooyis,
KpuTepues omeemsb! Ha
OCHOBHbIX U KOHMPObHbIE
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| TPEHUHIN U KOHCYNbTauuu ans 6usHeca

CemMuHapb! W TPEHWHTK:

seminars@icgrp.ru, +7 (495) 308 99 30

Koucantuur:

tkb@icgrp.ru, +7 (485) 308 99 32

www.icgrp.ru

nofaepxuBato
LM X
npoLeccoB
KpuTepuu
pe3yrbTaTUBH
OCTW.
[NpakTuyeckne
paboThl:
OnpegenuTb
ana
BblbpaHHoOro
npouecca
KpuTepuu n
UHAMKATOPbI
COOTBETCTBUA,
pe3yrbTaTUBH
OCTU U
atppeKTUBHOCT
7

n/unu
YnpaxHeHna
13 NpoToKona
ana
YYaCTHUKOB
cemuHapa: Ne7

80IPOCH,
aKMUBHOCMb
cywamened.
flposederue u
obeyxdeHue
pesynbmamos
ApakmuyYyecKux
pabom

MOHUTOPUHI U aHanNu3
npoueccoB

1,0

1,0

23456

fpeseHmauus mem
no pazdeny
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CemMuHapb! W TPEHWHTK:

seminars@icgrp.ru, +7 (495) 308 99 30

' KoncanTuur:

O TPEHVHIY 1 KOHCYNbTaLmMK Ans 6usHeca .7 i
pas3damoyHoz0
mMamepuana.
MonHoma
packpbimus mem o
pazdeny Modyis,
omeemsb! Ha
KOHMPpOsbHbIE
80Of1POCHI,
aKmusHoOCMb
cnywamened.

20 1.0 1,0 1 1,26, lpezeHmayus mem
Mrpa B 1o pazdeny
aygutopun: paszdamoyHoao
Mcnoneaya Mamepuana.
pasfaToOYHbIA ViHmepakmusHoe
MaTtepuan obcyxOeHte nopsoka
OLEHUTb 8bITOTHEHUS
YPOBEHb npaKkmuyecKux

Yrny4duweHUe NnpoLeccoB 3PEnocTu pabom.
npouecca no flonHoma
BblbpaHHOW pacKkpbimus mem o
crnylarternem pazdeny Mooyns,
METOUKE: omeemsb! Ha
XapuHITOHa KOHMpOJSIbHbIE
nnn PEMM — 8011POCHI,
Process and aKmusHoCMmb
Enterprise crnywamenetl.
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CemMuHapb! W TPEHWHTK:

seminars@icgrp.ru, +7 (495) 308 99 30

' KoncanTuur:
O TPEHVHIY 1 KOHCYNbTaLmMK Ans 6usHeca .7 i
Maturity Model flposederue u
— Mopaenb obcyxdeHue
3penocTu pesynbmamos
npoLeccoB U apakmu4yecKux
npeanpuaTua, pabom
urin no FOCT
P MCO/M3K
15504 - 2 -
2009
20 1,0 1,0 1 345 flpezenmatua mem
[NpakTnueckne no pasdeny
paboThl: pazdamoyHoz0o
Paspabotatb Mamepuarna.
npoueaypy v VirmepaxkmusHoe
KapTy obeyxdeHue nopsdka
ApoLecca 8bIMOHEHUS
n/unu pakmu4yecKux
JdoKkyMeHTUpoBaHue YnpaxHeHna pabom.
npoueccos 13 NpoToKona lMonroma

ans
YUYACTHUKOB
CeMUHapa:
No8, Ne9

packpbIimua mem o
pazdesny Mooyns,
omeems! Ha
KOHMpObHbIe
8071POCH,
aKmueHoCcmb
caywamened.
lposedeHue u
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| TPEHUHTW N KOHCYNbTauumn Ans 6u3Heca kil

obeyxdeHue
pesynbLmamos
pakmuyecKux
pabom.

Mpo6nemsl, BO3HUKalOWKe
Npu BHEOAPEHU!
npoueccHoro nogxoaa

05

05

lpeseHmayus mem
1o pazdeny
pazdamoyHoao
Mamepuana.
flonHoma
packpbimus mem 1o
pazdeny mModyns,

omeemsb! Ha
KOHMpOSIbHbIE
80Of1POCHI,
aKmusHoCmb
cnywamenedl.
2.5 05 20 1 3.0 flpezersmatus mem
YnpaxHeHua no pasdeny
13 NpoToKona pa3damoyHoao
ana Mamepuana.
OpraHusauyua npoekra no Yy4aCTHUKOB ViHmepakmusHoe
BHeApeHWUO NpoLeccHoro ceMuHapa: obeyxdeHue nopsadka
nogxopna Ne10 BbIMIOTHEHUS
«MpeHTnpuyn pakmudecKkux
pPOBaTb PUCKU pabom.
Ang npouecca lMonHoma

«3aKkynKku»

PacKpbImug memM 1o
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. TPEHWHTW U KOHCYNnbTaUuu Ansa bu3Heca www.icgrp.ru
NCNonb3ys pasdeny Mooyns,
WHCT Py MEHT omsemsb! Ha
«lancTyk- KOHMpOJIbHbIE
Baboukar u 8071POCHI,
oyeHuTb no 10 aKMmusHoOCMb
BarnbHbIM cnywamened.
LWKanam lposederue u
BEPOATHOCTU M obecyxdeHue
nocrneacTBUA» pesyabmamos
pakmuyYyecKux
pabom.
9 1,0 - 1,0 - Omeemsbt Ha
TecmuposaHue KOHMpOSIbHbIE
8OfIPOCH.

*HOMEp yKa3blBAETCH COrMacHO CMUCKY pekoMeHAyemol nuTepaTypbl k Mporpamme.
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9. CogepxaHue nporpamMmabl:

Pa30es1 0. BaodrHas yacme

Pazdest . MpoueccHbI nogxod Ha NpumMmepe TpeboBaHun 1ISO 9001:2015/ TOCT P UCO
9001-2015:

L7
*"

N7
%

PbIHOK npoussoautens U pblHoK MoTpebutens;
Wepapxusa, BNacTb U ynpaefeHne ¢ NoMOoLbIo NpoUeccHoro nogxoda.

Pa3zdesn II. OnpegeneHue nNpoueccoB B OpraHusauuu:

I3
£
e
o

o
o

Bbirogbl oT NpMMeHeHUA NpoLleccHoro nogxoaa;
Tunbl NpoUeccos,

BuAabl npoueccHbIX opransauMﬁ;

Mogenb npouecca,

OnpepeneHue cocTtaBa npoLUeccoB opraHu3aluu.

Pazden lll. Kputepumn pesynbTaTUBHOCTU, 3¢hheKTUBHOCTU U ONepaTUuBHOTIO
ynpasrneHus.

Pa3dest IV. MOHUTOPUHI U aHaNU3 NpoLeccoB.

Pazdesnt V. YnyJweHue npoLeccosB:

03
03
I3
£

"7
4

Lukn PDCA 1 npouecchl;

O6HapyXeHue u NnpegoTBpalleHne HeCOOTBETCTBU;
Mpoueaypa peweHus npodnem 8D;

MeHeQKMEHT PUCKOB;

YPOBHU 3penocTu NpoLeccoB.

Pa3zden Vi. JOKyMeHTUpOBaHMe NpoLeccoB.

Pa3zden VII. MpobrnemMbl, BOZHUKaKOLWKUeE NMpU BHeAPEeHUN NpoLleccHoOro nogxoaa.

Pa3zdes1 VIII. OpraHnzauua npoekta No BHeAPEHUI0 NpoUeccHoro nogxoaa.

Pa3sden IX. TecmupoeaHue.

MovacoBanA nporpamma

PernameHT:
- Hayano 3aHaTui 09.00;
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- OKOHYaHWe 3aHAaTMiA 16.30;
- nepepbliBbl HA 15 MKH. 10.30 1 14.30;
- obepn ¢ 12.00 go 13.00.

lNpumevyarue:
- peenameHm Moxem Obimb UMEHeH 1o coennacosaHuio CMOopoH fpu yenosut cobnroderus
mpebosarull pazdena 6 Hacmosawed JononHumensHol npogheccuoHansHou npoepammbi

Mpogo
Ne Tema TR
nbHoOC
Th,\.
HeHb nepBbIn
0 e OpraHusalyuoHHble BOMpPOCHI: 0,25

» [lpegcrasrneHve BeayLLero ceMuHapa;
» 3HaKOMCTBO C y4YacTHUKaMWN CEMUHapa;
« PernameHT paboThl ceMUHapa;
» Llenu, 3agauun, CTpyKTypa U cogepxaHue ceMuHapa-TpeHuHra.
1 1. MpoueccHbI nogxod Ha npumepe TpedoBaHun 1ISO 9001:2015/ 1,75
rocT P UCO 9001-2015:

* PbIHOK Npou3BoguTensa N pulHOK NoTpebuTtensa

Hzpa e ayodumopuu: Sxcnepumenmsi 3. JemuHea o ceoticmee
Apoyeccos - gapuabebHOCMIU U HeoOX0OUMOCMIU U3MEHEHUS
APUHUYUIOS yripasieHus. 2,0

«BopoHka u MUteHb»; «SKCAEpUMEHM C KpacHbMU Bycamu».

ObcyxOeHue peasyfbmarmos.

MepepblB Ha 0ben
2 1. MpoueccHbI nogxoa Ha Npumepe TpebosaHun 1SO 9001:2015/ 2,0
rOCT P NCO 9001-2015:
« ‘Nepapxua, BnacTe W ynpasneHWe C MNOMOLLbIO MPOLECCHOro
nogxoaa,
* TpebosaHuga 1SO 9001/TOCT P MCO 9001-2015 K MeHegXMeHTY
npoLeccos.
MpakmuyecKue pabombi:

1. Paspabomka cxembl OpaaHu3alUoHHOU CMpyKmypbi U
sbigeneHue mpebosanutl Nlompebumenel u Opyaux 2,0
3aUHMEPECOB8aHHbLIX CIMOPOH

u/unu
YnpaxHeHUa U3 npomoxosa 018 yyacmHuKoe ceMuHapa: Net u Ne2
ObcyxdeHue pesyribmamos.
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www.icgrp.ru

HeHb BTOpON

2. OnpegeneHve NpoUeccoB B opraHusalun:

»  Bbirogbl oT NpUMEHEHNUS NPOLEeCCHOro NOAXOAA;
»  Tunbl NPOLECCOB;

«  Buabl npouyeccHeIx opraHusaLluii;

« Mogenb npouecca;

» OnpepaeneHne cocTaBa NPOLECCOB OpraHn3ayum.

-0

fMpakmtiyecKue pabombi:
2. Onpedenerue NOAUMUKY U yenel KoMiaHuu.

3. Mdermucbuyuposamsb poUecchl BEPXHE20 YPOBHS,
Heobxodumbie Ana docmupKeHus uenel 8 obaacmu kavyecmsa

Wuu

YripaxHeHus U3 pomoKosia 0518 yyacmHukoe cemuHapa: Ne3; No4;
Ne5; Ne6
O6cyxoeHuUe pesyrbmamos.

2,0

3. Kputepuun pesynbTaTUBHOCTH, 3¢OheKTUBHOCTHU U ONepaTUBHOToO
ynpaBfieHuAa

e I3MepeHne npoLeccoB

e [lokaszarenu pPe3yneTaTMBHOCTH

1,0

MepepblB Ha oben

Hepa e ayoumopuu: Ymo sensemcs Kpumepusmu
pesynsmamusHocmu?

BolbpaTb U3 NpegnoXKeHHbIX B pa3faTovyHOM MaTepuane KpuTepres
OCHOBHBIX ¥ NOAAEMKUBAIOLLUX NPOLECCOB Kpumepuu
pesyiibmamusHocmu.

1,0

3. KpuTepuun pesynbTaTUBHOCTH, 3¢PPeKTUBHOCTU U oNepaTUBHOro
ynpasneHua

e [lokasarenun acbpeKTUBHOCTH;

e [lokaszarenu onepaTuBHONO yNnpaeneHWA Npolueccamm.

1,0

Mpaxkmuyeckue pa6bombi:

4. Onpedenumsb 015 ebibpaHHO20 fipoyecca Kpumepuu u
UHOUKaMOoPbI COOMEEeMCMEBUs, Pe3yiibmarmueHocmu U
achghexmusHocmu

u/unu
YripaXxHeHU s U3 rnpomokosia 0518 y9acmHuKos cemMuHapa: Ne7

1,0
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ObcyxdeHue pesyribmamos.

4. MOHUTOPWUHI U aHaNU3 NPOLecCoB:
e (OUeHKa pe3ynbTaTUBHOCTU U 3 EeKTUBHOCTI;

e ®dopmMa OTUeTa pesynbLTaTOB aHanusa npouecca.

1,0

HeHb TpeTuni

5. Yny4lweHue npoLeccos:
« Lnkn PDCA u npoueccel;
«  QOBbHapyXeHne U NpefoTBpalleHNe HECOOTBETCTBUN;
« [lpoueaypa peweHusa npobnem 8D;
»  MeHepXMEHT PUCKOB;
*  YPOBHW 3PENOCTU NPOLECCOB.

1.0

Uzapa e aydumopuu: Hcrionb3ys pazdamoydHbiM Mamepuan
OYEHUMB YPOBEHL 3pEeiocmu npoyecca rno aepibpaHHol
ciywamenem memoduke: XapuHemoHa unu PEMM — Process and
Enterprise Maturity Model — Modesie 3penocmu fipoyeccos u
npednpuamus, unu no FOCT P UCOMOIK 15504 - 2 - 2009

Ob6¢cyxOeHue pe3yribmamos.

1,0

6. JlokyMeHTUpoBaHUe NpoLeccoBs:
e Cnocobel onnucaHusa NpoLeccos;

e [lpouyenypa n kapTa npouecca.

1,0

MpaxkmuyecKue pabombl:
5. Paszpabomamsb npouedypy u kapmy fipoyecca
u/unu
YripaxHeHUus U3 Ipomoxosia 0518 yyacmHuKkoe cemuHapa: Ne8, Ne9
Ob6cyx0eHue pesyrbmamos.

1,0

MepepbiB Ha 0ben

7. Npo6nembl, BO3HUKalOWMWE NpU BHEAPEHUU NPOLECCHOro
noaxopna:

0,5

10

8. OpraHusalunAa NpoeKTa no BHeApeHWIo NpoLUeccHoro noaxoaa

0,5

11

YnpaxHeHUA U3 npomokxosia 019 yyacmHuKog cemMuHapa: Ne10
«MpeHTudurLMpoBaTh PUCKK ANd npouecca «3aKkyrnku» UCnornb3ya
WHCTPYMeHT «[ ancTyk-Baboukan» n oueHnTb No 10 BanbHbIM LWKanam
BEPOATHOCTU U NOCNEACTBUAY

ObcyxdeHue pesyribmamos.

2,0

12

4. TecrT.

1,0

imoeao ak. y.:

24
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10. KoHTponb kavyecTBa ocBoeHUA MNMporpamMmmei:

GopMbl U METOALI KOHTPONSA KaYeCcTBa OCBOEHUA MaTepuara ycTaHoeneHsl B Pasgene 8.
Pabouaqa nporpamma (B ctornbue 8).

[NokazaTenu AOCTUMXKEHUSA naHrupyeMblX pe3ynbrartoB OCBOEHWNA ﬂpOFpaMMbIZ

MNMokasaTtenb Kputepuil o4eHKu 3HaJyeHUe
1 2 3
MoceuwieHue 3aHamMul Mpucymemeue Cnywiamens Ha 80% u 6onee —
3aHamuax (Y% om 3ayem,
npodomxumensHocmu [poapammbi) meree 80% be3
yeaxumenbHol
ApUYUHbI — HE
3a4MeHo
Kon-80 ripasusibHbIX MpasunbHbil omeem (Y% om.obuieao 70% u bonee —
omeemos Ha 80fpPoCh! Kos-ea soripocos/ bainos) 3a4em,
mecma/ aKk3ameHa meHee 70%— He
3a4meHo

11. YcnoBuA peanusauuu MNporpamMmmel:

3aknoueHne Joropopa Ha okazaHWe obpasoBaTerbHbIX YCryr Mo AONOMHUTEMbHBLIM
obpasoBaTenbHbIM NporpamMmam, npuem OByyarolmMxcs OCYLLECTBNAETCHA B COOTBETCTBUN C
MNonoxeHuamn u MNpasunamu YuebHoro yeHTpa (www.icgrp.ru/ Y4yebHbln LeHTp).

Ana oceoeHus [porpaMmbl AOMyCKaKOTCA rpaxpaHe, nMmerwune wu/unv nonydamowme
cpeaHee npogeccuoHansHoe 1 (Unu) Beicllee obpasoBaHue.

B xope npepnorosopHor paboTbl CTaplui  MeHemxep YuebHoro UeHTpa
npegoctaenaetr Obyuarowemyca (pusndeckomy nuyy) unn 3akasuuky (ecrnin Obyyarowmxcs
HanpaBraeT NpeanpuaTue) Temy, cogepXaHue, pesynsrar U YCrioBus ocBoeHUA [NporpaMmbi.

3aHaTUA - npoBoAATcA B yuyebHOM 3are  crneyuariu3aupoBaHHOrO  CTPYKTYPHOro
obpasoBaTenbHoro nogpasgeneHna «YuebHold ueHtp OO0 «TKE WMHTEPCEPTU®KKAY,
obOpyAOBAHHOIO MYNBTUMEAWAHBIM  MPOEKTOPOM, 3KpaHom. Obyvarowmnuca nonydvyaeT
pasgaTo4Hbli MaTepuan M 6rnaHkM BbINOMHEHWSA NpakTudeckux/ nHauBUAyanbHblx pabot. Ana
OpraHusalumn BLIMOMHEHUA MpakTuyeckux paboT npenogaBaterns dopMupyeT pabouune
rpynnbl.

B npouecce 3aHaTUA M Nocne ux 3aBeplueHua npenofjasarernb 3agaer Obyvarowmmea
BOMPOCHl HA NOHUMaHWe MaTepuana. B xofe npakTuyeckmx 3aHATUA U B pamMKax OTBEJEeHHOro
BpemeHn Obyvarowmnecsa MOryT AenUTbCHA CBOWM OMbITOM M OBMEHWBaTLCA MHGOpMaLWed no
BOMpocamM WM TeMam nporpammol.

B koHue obyyeHus NpoBOAMTCA WTOroBOE TECTUPOBaHWE, NO pesynbTaram KoTOporo
YuebHbll UeHTp MNpUHAMAET peleHne O Bbljade Y[OCTOBEPEHWS O MOBbILUEHWW
KBanudpukaymm. NpoBOAWTCA aHKETUpOoBaHWe crylwaTtened W aHanui yAOBMETBOPEHHOCTM
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Obyuarowmxca kayectsoMm obyueHus, paboToW npenogasaTens, cofjepkaHuem u popMoint
pasfaTovyHoOro marepuara, opraHusaynen obyyeHuna n pesyrnsraramu obyyeHns.

12. 3akoHoAaTesibHble U HOPMATUBHbIE AOKYMEHTbI:

1. TOCT P MCO 9000-2015 «Cucrembl MeHemKMeHTa KauecTBa. OCHOBHbIE MOMOMKEeHUA U
crioBapby.

2. TOCT P UCO 9001-2015 «Cunuctemel MeHegXMeHTa kadvecTBa. TpeboBaHuay.

3. TOCT P MCO 9004-2019 «MeHegxmMeHT KavyecTBa. KayecTBo opraHusayuu. PykoBoACTBO
NO JOCTUKEHWUIO YCTOWUYUBOrO yCnexa opraHusaymmy.

4. |SO/TS 9002:2016(E). Quality management systems — Guidelines for the application of
1ISO 9001:2015 (CucTembl MEHefKMeHTa KadvecTBa. PykoBOACTBO MO-MpuMeHeHuo SO
9001:2015).

5. TOCT P MCO 31000-2019 «MeHegkmMeHT pucka. [MpuHUMNBl U PYKOBOACTBOY.
6. TOCT P 58771-2019 «MeHegXMeHT pucka. TexXHONOrMn oLeHKU puckas.

7. TOCT P NCO 14001-2016 «Cucrembl 3KOMOrMYecKkoro mMeHegxmeHta. TpebosaHua wu
PYKOBOACTBO MO NPUMEHEHWNIOY .

13. CNUCoOK peKoMeHAYyeMOW NuTepaTtypbl:

1. Kavanos B.A. Cucrembl MmeHegkmeHTa Ha ocHoee SO 9001:2015 n 18O 14001:2015.
KomMeHTapun, pekomMeHpauuun, npaktuka BHegpeHua. B 4-x Ttomax. [/ «M.UN3gAT»,
2017.

2. Enudbepos, B.I. BusHec-npouecchl: pernaMmeHTauuns u ynpasneHue : ydebHuk / B.T.
Enndepos, B.B. PenuH. — M... UIHOPA-M, 2008. — 319 c. — (YuebHuk nporpammbl
MBA).

3. Xenesko, b.A. PenHxuHupuHr BusHec-npoueccos : yuebHoe nocobue / B.A. Xenesko,
T.A. Epmackosa, J1.['. Bonogeko ; nog pea. b.A. 2enesko. — MH. : KHWKHBIA Jom:
«MwucaHTa», 2006, — 216 C..

4. PenuH, B.B. lNpouyeccHblM Nnogxoh K ynpaeneHuto. MogennposaHue BU3HEC-NpOLECcCoB
/ B.B. Penun, B.l. Enndpepos. — M. : CtaHgapTel 1 kauectso, 2004, — 408 c..

5. bycbiruH; A.B. BdhhekTnBHBIN MeHeAMeHT : yuebHuk / A B. BycwirnH. — M. : M3a-Bo
«OuHnpeccy, 2000. — C. 754 — 758.

6. Cepren Kosanes, Banepun Kosanes. HacTtonbHaa kHUra aHanuTuka. [pakrnyeckoe
PYKOBOACTBO MO MPOEKTUPOBaHUIO BU3HEC-NPOLIECCOB U OPraHU3aLMOHHOW CTPYKTYPbI.
—M.: 1C-Mabnuwwnnr, 2020, — 360 ¢., un.

Crpanmifa 36 us 36



	*номер указывается согласно списку рекомендуемой литературы к Программе.
	9. Содержание программы: 
	Binder7.pdf
	ДПП ПК_проц подх_очн 24ч_Страница_13
	ДПП ПК_проц подх_очн 24ч_Страница_14
	ДПП ПК_проц подх_очн 24ч_Страница_15
	ДПП ПК_проц подх_очн 24ч_Страница_16
	ДПП ПК_проц подх_очн 24ч_Страница_17
	ДПП ПК_проц подх_очн 24ч_Страница_18
	ДПП ПК_проц подх_очн 24ч_Страница_19
	ДПП ПК_проц подх_очн 24ч_Страница_20
	ДПП ПК_проц подх_очн 24ч_Страница_21
	ДПП ПК_проц подх_очн 24ч_Страница_22
	ДПП ПК_проц подх_очн 24ч_Страница_23
	ДПП ПК_проц подх_очн 24ч_Страница_24
	ДПП ПК_проц подх_очн 24ч_Страница_25
	ДПП ПК_проц подх_очн 24ч_Страница_26
	ДПП ПК_проц подх_очн 24ч_Страница_27
	ДПП ПК_проц подх_очн 24ч_Страница_28
	ДПП ПК_проц подх_очн 24ч_Страница_29
	ДПП ПК_проц подх_очн 24ч_Страница_30
	ДПП ПК_проц подх_очн 24ч_Страница_31
	ДПП ПК_проц подх_очн 24ч_Страница_32
	ДПП ПК_проц подх_очн 24ч_Страница_33
	ДПП ПК_проц подх_очн 24ч_Страница_34
	ДПП ПК_проц подх_очн 24ч_Страница_35
	ДПП ПК_проц подх_очн 24ч_Страница_36




